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EVT-100: Events Committee Charter — February 10, 2010

Objective

This Policy sets out the charter of the Events Committee. This committee exists to ensure the
continued success and quality of the INCOSE events as defined in EVT-101.

Membership

The membership of the Events Committee is selected to provide continuity to ensure that “lessons
learned” from previous symposia are retained. The Events Committee consists of members
representing the stakeholders for INCOSE events, Core Planning Committee members with proven
event experience and the project leaders of upcoming symposia who represent events that are in the
process of being planned and executed.

The membership shall include:

e the Director for Strategy,

e the Associate Director for Events,

e the General Chairs of all upcoming symposia,

e the Core Planning Committee member for Finance,

e the Core Planning Committee member for Marketing,

o the Core Planning Committee member for Sponsors & Exhibits,
e the Core Planning Committee member for Technical Program,
e the Core Planning Committee member for Publications,

e a Corporate Advisory Board representative,

e the Technical Operations Assistant Director for Technical Events,
e a Member Board representative,

e a Commercial Steering Board representative, and

e arepresentative of any Conference Management Company current under contract for an
event,

Committee membership may also include others as designated by the President. All INCOSE
members of this committee are voting members.

The Director for Strategy nominates an Associate Director for Events, in accordance with INCOSE
Policy BOD-101. Once appointed by the President, the Associate Director of Events serves ex
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officio as Chair of the Events Committee. The Associate Director for Events serves for a two year
term, which may be extended in accordance with INCOSE Policy BOD-101. The Director for
Strategy maintains management oversight of the Events Committee.

Scope

The Events Committee shall represent the Board of Directors in working with the individuals and
organizations involved in the planning and conduct of the INCOSE symposia and other events.
These organizations include: committee chairs of regional conferences, any Conference
Management Companies under contract, and the INCOSE Administrative Office.

The Events Committee oversees the detailed planning and execution of any INCOSE event. The
Events Committee shall review, advise and provide direction on strategic issues, assumption of risks,
and contractual alternatives for event planning. Of the Events Committee, the Core Planning
Committee members are involved in the execution of events. The Events Committee is responsible
for meeting the profit target for the INCOSE Annual International Symposium.

Responsibilities

Specific areas of responsibility assigned to the Events Committee include:

1.  Evaluate at least 3 candidate locations within the predefined region for unassigned
International Symposia, and bring the recommendation to the Board of Directors for
approval. Only the Board of Directors may assume the risk inherent with the selection of a
site.

2. Solicit and evaluate competing proposals from conference management companies and
provide recommendations to the Board of Directors for selection of a provider. Only the
Board of Directors may authorize a contractual obligation with any service provider for
symposium management services.

3. Retain conference management company contracts, as approved by the Board of Directors.
Oversee cost-effective interactions between the Core Planning Committee, Event Specific
Project Team, and the service provider(s).

4.  Establish and maintain an Events Handbook with procedures and guidelines for planning and
conducting INCOSE events. Document the challenges and lessons learned after each
symposium. Integrate lessons-learned from the analysis of each symposium within 90 days of
the completion of the event.

5. Evaluate proposed variations in format, procedures, content or fees for any symposium which
may affect the quality or success of the event. Make risk assessment recommendations to the
Board of Directors as appropriate. Provide direction to planning committees as required.
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6.  Oversee the planning and execution of the International Workshop.
7. Serve as a repository of assistance to INCOSE events planning committees.

8.  Establish and maintain the procedure that defines the symposia site selection criteria, based
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