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Wednesday, 15 April 2009 (6:00 – 8:00 pm)

Applied Physics Laboratory, Johns Hopkins University
11100 Johns Hopkins Rd Laurel MD 20723  (Main Entrance – Lobby 1)
Presentation:  Have you ever built something and the customer said “I didn’t want that…” -or- “That’s not what I asked for…” Gathering an accurate system requirement is not an easy task. Weeding through the voluminous stacks of information (or in some cases the total lack of any information) to determine what is required, as well as distinguishing the difference between what the customer wants vs. what they ask for, can be an onerous job.
This presentation will highlight the difficulties that you will face as you attempt to define accurate requirements from unsure customers, reluctant stakeholders and presumptuous project team members. It will also offer some suggestions on how to gather, organize, document and write project requirements. 
Speaker: Steve Edwards is the President & CEO of Edwards Project Solutions, a premier project management and advanced business solutions consulting firm, providing services, solutions and training to commercial clients; federal, state and local government organizations; as well as the national Intelligence Community. Founded in 1997, the company’s core services include project management support, earned value management methodology review and implementation, general project management training, and advanced business systems integration, which includes design and implementation of organizational and enterprise-level project management solutions, as well as IV&V and application development services.
Steve has a BS degree in Electrical Engineering from the University of Maryland as well as degree certificates in biomedical electronics technology and electronic design. He has almost 30-years experience in design, development, test, repair, manufacturing and project management experience in the computer software and electronic hardware design and manufacturing industries. He has been involved in, and is named on, several patents in the cellular and cellular secure transmission industries. He has published several articles on ATE design and project management, contributed to books on project management, and presented lectures on many topics in the project management and electrical engineering fields. 

Note: Dinner will be held in the Howard County Room #3 (Enter the Main Laboratory Entrance, Lobby 1, and take a right at the guard station into the main cafeteria. We’re down at the end of the hallway in the very last dining room.) Topic discussion will follow dinner.
Dinner:  Chicken Broccoli Casserole, and Tuna with Avocado Salsa, steamed baby carrots and roasted Yukon gold potatoes, rolls, Desserts, coffee and tea.

Dinner Reservations:  To register for dinner, contact Dave Griffith at d.griffith@ngc.com or call 
410-993-2806.  Dinner Cost:  For non-members: $15; For INCOSE members: $10 if payment is received by April 10th, 2009, $15 afterwards.  To pay by credit card or PayPal, visit our website: http://www.incose.org/chesapek; or to pay by USPS, mail checks (payable to INCOSE-CC) to:

Dave Griffith, PO Box 142, Linthicum, MD  21090-0142.

Dinner Cancellation Policy:  If you make a dinner reservation and then find that you will be unable to attend, please notify by Monday, April 13, 2009. There will be no refunds after Monday, April 13, 2009.
Presentation ONLY:  FREE (no reservations necessary)

Corporate Sponsor:  We wish to thank the Applied Physics Laboratory for supporting the systems engineering profession through use of their facilities.


5:45 – 6:00 pm
Arrival and Socializing

6:00 – 6:45 pm
Dinner

6:45 – 6:50 pm       Member Introductions

6:50 – 6:55 pm
Chapter Business Items  

7:00 – 8:00 pm
Presentation

Directions:        JHU APL, 11100 Johns Hopkins Road, Laurel, Maryland 20723,   Phone (443) 778-5000

                                      See APL’s Visitor Guide for more:
http://www.jhuapl.edu/newscenter/visitor/default.asp
From Washington DC and Capital Beltway (I-495):
Take I-95 North toward Baltimore, 10 miles to Columbia exit (MD Route 32 West), 

Go 2.5 miles to the Washington DC exit (US Route 29 South).

Go 1.5 miles south and take Johns Hopkins Road exit (bear right at the top of the hill).

Or from the Capital Beltway (I-495):
Take US Route 29 North (Colesville Road) 10 miles and follow signs for the turn onto Johns Hopkins Road.

From Baltimore and Baltimore Beltway (I-695):

Take I-95 South toward Washington DC.

Go 13 miles and take Columbia exit (MD Route 32 West).

Go 2.5 miles and take Washington DC exit (US Route 29 South).

Go 1.5 miles south and take Johns Hopkins Road exit (bear right at the top of the hill).

Once you’re on Johns Hopkins Road:

APL is a half-mile west of US Route 29 on your right side.  Go past the first entrance, continuing past the pond and take the next right turn onto a tree-lined lane.  Park in the visitor’s lot on your left side.  Enter at the main entrance marked Building 1 (flagpoles and traffic circle in front).  

Dinner is held in the Howard County Room #3  located at the end of the cafeteria hallway to the right of the entryway just before the Guard’s desk.  
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