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Presented by:
Suzette S. Johnson, PMP

Certified ScrumMaster

Northrop Grumman
Wednesday, 17 June 2009 (6:00 – 8:00 pm)

Applied Physics Laboratory, Johns Hopkins University

11100 Johns Hopkins Rd Laurel MD 20723  (Main Entrance – Lobby 1)
Presentation: As organizations transition from traditional systems development methods to more adaptive methods there is a need to understand the leadership’s role and impact on the implementation of these methods.  Leadership behaviors are built upon a set of principles and beliefs as to how work should be accomplished and how people are managed. In the past, leadership styles of management have often been a top-down approach of delegating work and assignments.  This practice has coincided and worked well with the traditional plan-driven methods in which repeatability and efficiency are emphasized.  Agile methods, on the other hand, are built upon premises emphasizing self-organizing, managed teams and team problem solving in complex adaptive environments where change is frequent. This presentation highlights management behaviors critical for complex adaptive systems environments.
Speaker: Dr. Suzette Johnson works for Northrop Grumman in Linthicum, Maryland. As a software systems engineer, project manager, and certified Scrum Practitioner, she has an interest and passion for promoting and implementing agile practices in systems environments. Currently, Dr. Johnson is working with programs within her current organization to improve and better meet the needs for adaptive and agile practices. This organization consists of approximately 500 employees and several DoD programs.  Dr. Johnson continues to champion agile practices through conference engagements, programs briefing, and workshops.

Dr. Johnson has over ten years experience in software and IT industries implementing agile and lean product development practices and twenty years combined management experience in business and academic settings. She holds a Masters of Science in Information Systems from Johns Hopkins University and Masters of Science in Education from Towson University. She has taught undergraduate and graduate school at the Johns Hopkins University in the area of information systems. Dr. Johnson has recently graduated with a Doctorate of Management from the University of Maryland. Her research focused on the impact of leadership style on software systems development project outcomes in both traditional and adaptive engineering environments.
Note: Dinner will be held in the Howard County Room #3 (Enter the Main Laboratory Entrance, Lobby 1, and take a right at the guard station into the main cafeteria. We’re down at the end of the hallway in the very last dining room.) Topic discussion will follow dinner.
Dinner:  Build Your Own Sandwich Buffet -- Assorted lean deli meats, grilled chicken breast, tuna or chicken Salad, regular and low fat cheese, lettuce, sweet red onion, tomato, whole wheat & white bread, sandwich rolls, tortillas, and your choice of regular and low fat spreads; served with chips. Desserts, coffee and tea
Dinner Reservations:  To register for dinner, contact Dave Griffith at d.griffith@ngc.com or call 410-993-2806.  
Dinner Cost: PLEASE NOTE THE NEW PRICE For non-members: $20;  For INCOSE members: $15 if payment is received by June 12th, 2009,  $20 afterwards.  To pay by credit card or PayPal, visit our website: http://www.incose.org/chesapek; or to pay by USPS, mail checks (payable to INCOSE-CC) to:

Dave Griffith, PO Box 142, Linthicum, MD  21090-0142.

Dinner Cancellation Policy:  If you make a dinner reservation and then find that you will be unable to attend, please notify Dave Griffith by Monday, June 15, 2009. There will be no refunds after Monday, June 15, 2009.
Presentation ONLY:  FREE (no reservations necessary)

Corporate Sponsor:  We wish to thank the Applied Physics Laboratory for supporting the systems engineering profession through use of their facilities.


5:45 – 6:00 pm
Arrival and Socializing

6:00 – 6:45 pm
Dinner

6:45 – 6:50 pm       Member Introductions

6:50 – 6:55 pm
Chapter Business Items  

7:00 – 8:00 pm
Presentation

Directions:        JHU APL, 11100 Johns Hopkins Road, Laurel, Maryland 20723,   Phone (443) 778-5000

                                      See APL’s Visitor Guide for more:
http://www.jhuapl.edu/newscenter/visitor/default.asp
From Washington DC and Capital Beltway (I-495):
Take I-95 North toward Baltimore, 10 miles to Columbia exit (MD Route 32 West), 

Go 2.5 miles to the Washington DC exit (US Route 29 South).

Go 1.5 miles south and take Johns Hopkins Road exit (bear right at the top of the hill).

Or from the Capital Beltway (I-495):
Take US Route 29 North (Colesville Road) 10 miles and follow signs for the turn onto Johns Hopkins Road.

From Baltimore and Baltimore Beltway (I-695):

Take I-95 South toward Washington DC.

Go 13 miles and take Columbia exit (MD Route 32 West).

Go 2.5 miles and take Washington DC exit (US Route 29 South).

Go 1.5 miles south and take Johns Hopkins Road exit (bear right at the top of the hill).

Once you’re on Johns Hopkins Road:

APL is a half-mile west of US Route 29 on your right side.  Go past the first entrance, continuing past the pond and take the next right turn onto a tree-lined lane.  Park in the visitor’s lot on your left side.  Enter at the main entrance marked Building 1 (flagpoles and traffic circle in front).  

Dinner is held in the Howard County Room #3  located at the end of the cafeteria hallway to the right of the entryway just before the Guard’s desk.  
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