
In this presentation Iôm going to pass along some of the many 

Lessons Learned I collected while serving as a ótraditionalô 

Systems Engineer on a Project Team developing a Software-

Intensive System using the agile software development process 

called SCRUM.
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Scrum is an iterative, incremental process for developing any product or managing any work. 

It produces a potentially shippable set of functionality at the end of every iteration. 

It's attributes are: 

Åan agile SW development process to manage and control development work. 

Åa team-based approach to iteratively, incrementally develop systems and products when requirements are 

rapidly changing

Åscalable from single projects to entire organizations. 

Åhas controlled and organized development and implementation for multiple interrelated products and 

projects.

The short history of SCRUM methodology with the most important dates: 

ÅIn 1986 Hirotaka Takeuchi and Ikujiro Nonaka described a new approach to product development in which 

all the phases of the process overlap and the team works together across the different phases. 

ÅIn 1991 DeGrace and Stahl in ñWicked Problems , Righteous Solutionsò referred to this approach as Scrum 

(from the rugby term scrummage). 

ÅIn the early 1990s the Scrum methodology was introduced to companies by Ken Schwaber and it was for the 

first time called SCRUM by Jeff Sutherland, John Scumniotales, and Jeff McKenna. 

ÅIn 1995 Jeff Sutherland and Ken Schwaber described Scrum and presented the results to the Object 

Management Group (OMG) at a yearly conference devoted to object-oriented programming. 

Å2001 ñAgile Software development with Scrumò-book written by Ken Schwaber and Mike Beedle.
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In his book, ñLeadershift: Reinventing leadership for the age of mass collaborationò, 

Emmanuel Gobbillot identifies two types of roles in the Scrum processðpigs and chickens.  

Iôll of course talk about the órealô Scrum roles in a minute. Meanwhile, the story. Iôm sure 

most if not all of you know it. Itôs shown in the top cartoon and lampooned by the one and 

only Dilbert in the bottom one.

The joke does have a message about the nature of roles in projects involving Scrum.

The pigs are the ones committed to the project, with `their bacon on the line,' while the 

chickens are involved because they are interested in its benefits. 

The pigs are running the scrum. They are the builders and doers. 

The chickens provide impetus through their desires and needs but it is not in their interest to 

get in the way of the process. 

The chickens are usually expected to provideðdare I say itðtheir óeggspertiseô when needed.

Systems Engineers start out as Chickens for the Scrum Restaurant/Breakfast.

I think youôll understand after this talk, how SEs wind up constantly bouncing between being 

the involved Chicken (QA, CM, etc.) and committed Pig (requirements engineering, testing, 

etc.) during the lifecycle of the project. 3


