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Presentation: “Using Earned Value to Track Progress-The PB&J Project” - Would you run a race and not keep time? Would you be comfortable with a hospital that didn't periodically check their patient's vital signs? So why would you attempt to manage a project without an objective method for gauging progress? Measuring progress in any form is important. It provides satisfaction and encouragement to see measurable progress being made and provides motivation to excel when we perceive we are falling behind. While a stopwatch, thermometer, or blood pressure cuff may be of little value to a project manager trying to keep a handle on their project, a work breakdown structure (WBS), staffing plan, schedule, budget plan, tracking plan, and an array of project metrics are essential tools required by an effective project manager. Earned Value (EV) is a project metric that integrates the work scope of a project with the schedule and cost elements of the project to optimize control of the planned work. It is used as a project management early warning system, enabling managers to identify problems early, thus allowing management redirection to prevent cost overruns or schedule delays.

So…What is the “The PB&J Project”?  Did you ever consider that you can actually track the progress of constructing a peanut butter and jelly sandwich? Yes, you read that correctly. This light-hearted introduction to the concepts of earned value tracking walks through the PB&J project lifecycle.
NOTE: This presentation is registered with both PMI and AACE. One PDU or PHU can be issued to attendees.
Speaker:  Steve Edwards has a Bachelor of Science degree in Electrical Engineering from the University of Maryland as well as degree certificates in electronics design and biomedical electronics technology.  He has more than twenty-five (25) years experience in design, development, test, repair and manufacturing as well as project management in the computer software and electronic hardware design and manufacturing industries.  He has published several articles in project management, been a contributing author to books on project management toolsets and made several presentations in the project management and electrical engineering fields, including several on earned value management systems.  
Mr. Edwards founded Edwards Industries in 1997 as a project management and systems engineering firm to support US Government, DoD and commercial organizations.  His company fully supports the design, implementation and maintenance of enterprise-level resource management and metrics tracking solutions including earned value analysis systems. 

Steve and his company are active in many project management, engineering and business advancement organizations including the Project Management Institute (PMI), the Microsoft Project Users Association (MPA), the Association for the Advancement of Cost Engineering International (AACE), the Institute for Electrical and Electronic Engineers (IEEE), the Greater Baltimore Technology Council (GBTech), and the Howard County Chamber of Commerce. 

Note: Dinner will be held in the Howard County Room #3 (to the right of the guard station and down the end of the hallway of the main cafeteria), followed by the Presentation in Parson’s Auditorium.
Dinner:  Dinner is hand rolled lasagna with grilled peppers, mushrooms, squash, and asparagus, ricotta and mozzarella cheese, finished with Pomodoro sauce and toasted pine nuts.  Dinner is accompanied by Iceberg wedge salad, Chef’s choice Cake selection and Fruit Salad, coffee and iced tea.
Dinner Reservations:  To register for dinner, contact Dave Griffith at d.griffith@ngc.com or call 
410-993-2806.  Dinner Cost:  For INCOSE members: $10 before Friday, 11 May, $15 after Monday, 
14 May; for non-members: $15.  To pay by credit card or PayPal, visit our website: http://www.incose.org/chesapek; or to pay by USPS, mail checks (payable to INCOSE-CC) to 
Dave Griffith, PO Box 142, Linthicum, MD  21090-0142. 
Dinner Cancellation Policy:  If you make a dinner reservation and then find that you will be unable to attend, please notify us by Monday, May 14 to avoid liability for payment for the meal we will order for you.

Presentation ONLY:  FREE (no reservations necessary)

Corporate Sponsor:  We wish to thank the Applied Physics Laboratory for supporting the systems engineering profession through use of their facilities.


5:45 – 6:00 pm
Arrival and Socializing

6:00 – 6:45 pm
Dinner

6:45 – 6:50 pm       Member Introductions

6:50 – 6:55 pm
Chapter Business Items  

7:00 – 8:00 pm
Presentation

Directions:
From Washington DC and Capital Beltway (I-495):
Take I-95 North toward Baltimore, 10 miles to Columbia exit (MD Route 32 West), 

Go 2.5 miles to the Washington DC exit (US Route 29 South).

Go 1.5 miles south and take Johns Hopkins Road exit (bear right at the top of the hill).

Or from the Capital Beltway (I-495):
Take US Route 29 North (Colesville Road) 10 miles and follow signs for the turn onto Johns Hopkins Road.

From Baltimore and Baltimore Beltway (I-695):
Take I-95 South toward Washington DC.

Go 13 miles and take Columbia exit (MD Route 32 West).

Go 2.5 miles and take Washington DC exit (US Route 29 South).

Go 1.5 miles south and take Johns Hopkins Road exit (bear right at the top of the hill).

Once you’re on Johns Hopkins Road:
APL is a half-mile west of US Route 29 on your right side.  Go past the first entrance, continuing past the pond and take the next right turn onto a tree-lined lane.  Park in the visitor’s lot on your left side.  Enter at the main entrance marked Building 1 (flagpoles and traffic circle in front).
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