
The Chesapeake INCOSE Membership and Outreach Plan for Calendar Year, 2010.

The Chesapeake INCOSE Chapter has successfully served the systems engineering community in Maryland for over a decade.  The chapter has sponsored many successful activities and as a result the outlook for the future remains positive.

The chapter’s achievements for the 2009 calendar year can be summarized as having monthly membership meetings, a social event during the Christmas season, several tutorials, and maintaining a web site.  Further activities include individual members participating in a representative cross section of INCOSE committees and technical events as well as performing outreach visits to local colleges, high schools and other engineering societies.

A metrics based overview of the organization would be that we currently have a paid active membership of approximately 214 with an active membership (meaning those who attend meetings more than once a year) averaging 15 to 18.  

While there are no further year-to-year metrics available to cite, it is generally accepted that this ratio of active to participating members has remained fairly constant.  The program committee recognizing the relationship between attendance at the monthly meetings and the perceived value of the scheduled speaker has done their job well.  A review of the presentation titles in the archives on the Chesapeake reasonable supports this appraisal.

As the Chapter moves into the 2010 calendar year, there are no known liabilities that endanger its continued functioning at the level described in the previous paragraphs.   Further, there are no metrics to suggest that paid membership will decline and may even continue to rise at rates up to 10% per year without any specific efforts on the part of the Chapter.  The likely reason is that our region has a high population of persons involved in systems engineering and many join INCOSE to enhance their credentials or to use only the services of the International Organization.  Procedurally, members in our area are automatically assigned to the  Chapter after paying annual dues to the International Council or INCOSE.

The compelling membership challenge for the Chesapeake chapter in 2010, and beyond is developing and executing a strategic plan that can provide services to the overwhelming majority of our members who do not currently ask for or receive any significant benefits from our activities.    

The “provide it and they will come” philosophy will not meet our future goals of satisfying the Chapter’s obligations to many of these members.  An active and innovative outreach technique is needed to establish what services are desired or would be embraced by the non-participating membership.  The information will need to be carefully analyzed and recommendations made to implement those offerings found to be on the top tier of a cost benefit analysis.

What are we likely to discover?  Some answers perhaps will be recognized immediately:

· Our communications with the membership are weak.  

· Website is incomplete and updated infrequently

· No periodic newsletter for at least three years

· No explicit invitation for feedback from members on the Web Site.

· Late posting of scheduled events

· Our committees are so few in members that we cannot execute much beyond the present level. 

· Partly because of the low rate of volunteers serving on committees, we have an impending leadership shortfall.  This is defined as a growing shortage of qualified and motivated candidates for service on the Board of Directors. The ideal qualification would include prior service on Chapter committees.

· We did not know what system engineering activities our members were involved in and what areas of systems engineering they need or want to have further information on. 

· Some members once they can be heard through a web site or email exchange will actually be interested in volunteering for committee work.

· We are slow to embrace new enablers - especially those involving new technology.   Recording Presentations, Video Teleconferencing of proceedings to remote constituents or the disabled, Collaboration using telephone conferences, video teleconferences using SKYPE or similar services, and, finally, automated distribution of newsletters and like materials.  Any and all of these should be considered a tool in increasing our engagement with the membership.

· Fundraising goals are not sized to the planned level of effort.  Fundraising must be gauged to support a coherent, explainable and achievable annual goal.

· Donations are available from the many SE related local companies who see an economic benefit from the professional education of their members

The way ahead for the Membership and Outreach plan is to accomplish three primary goals. These are: drastically increase communications with the membership, recruit new committee members/new committees, and, respond to members inputs by providing new services.

A corollary goal is to engage companies under an outreach plan that provides at least two specific benefits.   These are:  qualified companies donate money for annual operations and become sponsors by placing their logos on the Chapter web page. 

Now that a direction and concept of action has been established, how much can be accomplished this year, who will do it, when will it be done, and how much will it cost?   The following addresses these questions as far as is possible a priori.

The following is the body of this plan and includes the information and process tools that the Chapter will use to execute the Membership and Outreach tasks.

Our resources are small.  We have a board of eight members and currently no committee members on the standing committees of: Communications, Membership and Outreach, and Programs.

The first priority is to recruit volunteers to serve on all three standing committees.

The committee chairs aided by the newsletter announcements will begin recruiting immediately. The goal is to have six new volunteers to introduce at the next membership meeting in March 2010.  At this meeting, the board will meet with them after the program and describe the relevant parts of this plan.

The second priority is directed to the communications chairman for execution.  The Chairman will place the President’s plan on the website and prominently identify feedback means for the Chapter membership to communicate with the President and board members as addressees.  This would be primarily email but instructions must be prominent and intuitive.  In the past, the “contact” link was buried so deeply in the margins of the web page that it required an extended search to find. The goal for completing this task is midnight, February 25, 2010.

The third priority is for the board to establish a schedule for outreach visits. The schedule will include assigned individuals, times, and locations for each potential associate.  The membership chairman will prepare and present a monthly update of this schedule at the board meetings.   The first outreach should be at the BWI Job Fair at the Marriott Hotel on March 9, 2010.  The President, Vice President and Board members should attend ands engage the more than 40 companies that are scheduled to attend with the recently released Chapter brochure.

The fourth priority will be dependent on the success of obtaining new committee members.   If available, the Chapter will begin to implement new services and provide more backup for existing services.  

We plan to use the 6 volunteers exclusively at first to develop  and execute the  enhanced communications with the members.  The web site will be expanded rapidly to include as many new services as can be maintained current. Of greatest importance is the preparation of the newsletter.  As soon as feasible, the newsletter will become a monthly publication and will be distributed using an e-distribution service.  This service basically does the composing and distribution of the newsletter making sure that all addressees receive it in a timely manner.  The impact of this one service is expected to affect meeting and event attendance by giving members more lead-time to make attendance decisions. The volunteers will also be able to evaluate the increased feedback and recommend to the board further directions.  

To exploit the web site and newsletter improvements in communicating with our members, we wish to move ahead with new technical means of broadcasting our proceedings.  As soon as possible, the volunteers should be encouraged to set up provisional Video teleconferencing, Streaming video, and Web Based collaboration trials.  We must push this quickly so as to attract the new adopters among our membership and enlist their support in recommending and exploiting the most successful candidates among the trials.  Funds are a factor in this endeavor and the President and Treasurer will work closely with the Committee to provide support where needed and to encourage outside financial assistance where appropriate. 

No timetable can be set for the technical activities in the plan, however the Communication Committee chair will update this plan with periodic reports that will include as a minimum the description of each new effort, estimated or actual cost, schedule, responsible members, and expected impacts on the Chapter and its mission.

The above specific instructions constitute the entire Membership and outreach plan for 2010.

Amendments can and must be made by the BOD as the year progresses. The Membership Chairman is responsible for presenting a copy of this plan and its updates to all committee members and other affected parties.  

 This is the plan that all should be referred to before, during and after completing tasks outlined herein. 

Plan custodian: Bhanumati Sunkara
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