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Synergy is a word that has lost its meaning. It is often used to suggest benefit 

from the mere presence of ingredients, when there is neither recipe nor 

infrastructure for causing and sustaining a synergistic reaction. Real synergy 

is an emergent phenomenon, one that fuels itself, somewhat like a nuclear 

reaction.  

The vision I have for INCOSE is one of catalyzed and sustained synergy that 

results in compelling membership benefit – for members of all kinds and 

geographic locations. This is not said wishfully, but rather with a passion 

pursued twice before to success and eager for a new challenge.  

The quality of the INCOSE experience for each of us, and the assets we develop for this professional society, 

are both a function of the depth and breadth of active membership engagement. The percentage of members 

that attend chapter meetings, from anecdotal inquiry, appears to be on the order of 20% at best. The 

percentage of members that actively engage in working group projects and activities appears to be 

considerably less. Not a surprise. Rather an opportunity for valuable improvement. 

We are a systems engineering society. This society, as a functional operating entity, should be designed and 

operated as an engineered system. Typically that begins with understanding requirements. The requirements I 

am interested in are those that will compel member-valued engagement, attract new members, and produce 

in-demand INCOSE working-group products and activities. Requirements of this ilk go beyond functional 

capabilities. These requirements must identify and address the factors that impede and encourage 

embraceable sustained member engagement. 

Working groups and Chapters are the engines of value delivery. Some do better than others, and the better 

ones could do better. We need to understand membership and leadership engagement motivation, facilitate 

that engagement with an infrastructure that carries water, and get out of the way. Years of INCOSE Chapter 

and Working Group leadership experience is marked in my memory more by infrastructure impediment than 

enablement. We need to discover, understand, socialize, and support embraceable and open operating 

principles – principles which make interaction with this society an enjoyable and productive experience – 

principles which guide an infrastructure design that enables and facilitates both discipline and professional 

development. 

Funding more staff and world-class infrastructure designers and developers could help, but that cost requires 

more income. More income is currently tied to individual and Corporate Advisory Board (CAB) membership 

dues. Raising dues without raising value runs the risk of counterbalancing attrition. An embraceable 

infrastructure would increase engagement, in-demand generated product, membership growth, and income. 

But – how do we close the gap between what is needed and what is affordable? 

We are systems engineers. We have the skills to do this. There are compelling value propositions to support 

the doing of this. What is needed is an appreciation and focus on INCOSE as infrastructure. 

If elected, I will pursue, with both experience and passion, the realization of this vision: INCOSE as an 

infrastructure system – one that enables and facilitates, world wide, the generation of compelling values to 

individual and organizational membership. 
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