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Mr. Tony Thompson is a Senior Systems Engineer of Engineering and Technology Consistent Processes Department at Rockwell Collins Inc. (RC), Cedar Rapids IA. He has responsibility for leading metrics activities relating to measuring and improving Engineering Design and Development processes, CMMi, Lean, and Engineering MA & I activities.  Other responsibilities include tool evaluation, process mapping to appropriate industry standards and frameworks, mentoring of project engineers in the proper application of metrics collection, estimation, and reporting.  Most recent activities have focused on improvements related to the systems process at RC and the championing of Lean initiatives.  Prior to his present assignment, he assisted engineering as a Software Developer and Software Quality Engineer for Global Positioning Systems and High Frequency Communication Systems.  He is a President and past Secretary of the INCOSE Heartland Chapter, Conference Chair for the 2007 and 2003 Avenue of the Saints Conference on Systems Engineering.  He is also a member of the American Society for Quality, and the Project Management Institute.  He received a B.S. in Applied Mathematics from University of Wisconsin – Stout.

Vision for 2004-2006 INCOSE Heartland Chapter
· Increase INCOSE Heartland Chapter membership and membership participation by 25%

· 2007 Avenue of the Saints Conference on Systems Engineering

· E-Week Sponsorship
· Cedar Rapids Iowa - Solar System Side Walk 
