HRA-INCOSE BoD Meeting Minutes
Wednesday, 6/22/05, 4:30 to 5:30pm,

George Washington University, Hampton Roads Center

1 Old Oyster Point Road, Suite 200, Newport News VA


Board of Directors BoD Meeting Minutes

1. Call To Order 

The meeting to Order at 4:30
The BOD toured the GWU facilities.

2. Roll Call & Quorum

A simple majority is required for a Quorum.
	 Officers 
	Name
	Present
	Other

	President
	Kevin Topp
	1
	

	Vice President
	Becky Reed
	1
	

	Treasurer  
	Jean Tolley
	
	

	Secretary
	Andy Schuster
	1
	

	Past President
	Matt Needy
	
	

	Web Master
	Christy Mazza
	
	

	Director at Large for Programs 
	Bill Olson
	1
	

	Director at Large for Membership 
	Kelly Moses
	
	

	Director at Large for University Liaisons  
	Mike Podolsky
	1
	

	Director at Large for Publications
	Dan Fontaine
	
	

	Director at Large for Training and Education
	John Clark
	1
	

	
	
	
	

	Others Committee Chairman
	Name
	 
	Contact Info

	GS2SEBOK
	Al Motley
	 
	

	Members  & Invited Guests in attendance:    



A quorum was established, with 6 officers of the 11 member BoD present. 

3. Perfect the Agenda

Changes can be proposed by any BOD member, but require a president approval or a ¾ majority vote of those present to be added.
No Changes to the Agenda were made.

4. Old Business

	Old Business Agenda Item
	Discussion

	Treasurer’s Report(Treasurer)
	· $8120 current balance (as of 4/12/05)
· Annual Financial report was due to INCOSE during the first week in May

	Secretary’s Report

Mail Box 

· Checked on 6/20/05

· We have not received mail since Jan. 05 

Approve Meeting Minutes
· May 27 BOD Meeting
	The May 27th BoD Meeting minutes was approved.


5. Action Items

	Action Item 

Mtg Date &

 A/I No
	Due

Date
	Assigned To
	Finish

Date
	Title - Description

	02-24-05 #7
	9-15-05
	Schuster
	
	Contact SAWE  to set up joint meeting

Topics could include:
· Architecting Systems

· NASA’s new Risk software

· TPM and Incentive Fee Process impacts  

	03-24-05
	4/15/05
	Schuster
	Done
	Info on SAWE paper on SE, to Becky Sent

	04-24-05 #3
	4/24/05
	Schuster
	
	Help Kelly Moses with Membership committee startup

	04-24-05 #4
	4/24/05
	Schuster
	Done
	Send out focus group results to all board members

	5-27-05 # 1
	6/3/05
	Olson
	Done
	Draft memo to VASCIC to reserve date, and cost

	5-27-05 # 2
	6/1//05
	Schuster
	Done
	send Becky SEAG program, with NGNN presenters identified

	5-27-05 # 3
	6/1/05
	Schuster
	Done
	send SAWE program to Becky for Risk Paper

	5-27-05 #4
	6/15/05
	Olson
	Done
	Identify  June BOD meeting site

	5-27-05 #5
	6/23/05
	Olson
	
	SET - Complete first iteration of the SET strategic plan for the BOD to review at the June BOD Meeting.

	5-27-05 #6
	6/23/05
	Schuster
	Done
	SET - complete a publicity plan for release in July

Post SE description on website
Plan was reviewed and comments provided

	6-22-05 #1
	9/22/05
	Schuster
	
	Contact Al Motley to determine what is his reported commitment to the G2SEBOK book review


6. New Business

	New Business Agenda Item
	Discussion & Decision

	1. Chapter Events Schedule 
(Programs Director)
· Updates???
	 The schedule was reviewed and it was updated with all the information available at this time.

	2. SE Certification Tutorial Status 
(DaL-Training)
· Secure Web Page  
· Instructors making changes. 
	 Web page is: http://www.hra-incose.org/password.htm
The userid is “incose”, password is “slides”

	3. October Training Event 
(VP Programs)
	Official name is now

“Symposium on System Engineering Certification” See Page 5 for details of the decisions 

	4. MARC 04 accountability
(Secretary)
	David Gridith of Baltimore Chapter suggests that we should have received a greater payback.
6-22-05 – No new information has been received.

	5. Dr. Crisp’s Technology Vision
(Secretary)
	The BoD agreed not to send a formal response.  Individuals can send comments, with a copy to the  other BoD members.  This item is closed.

	6. Election Ballot Due in July
	Action was deferred to the September BoD  


7. Next Meeting Date, Time & Location

July 21 Dinner Meeting at Sam & Nicks in Newport News, with a BoD after the dinner.
8. Attachments

	HRA INCOSE 2005 -  Events Calendar

Approved at the June 22, 2005, BoD Meeting Minutes 

	Date(s) 
	Proposed Event  
	Location

	January 13
	Board of Directors Induction  Meeting
	Hampton Roads Continuing Education Center

	January 30  to February 1
	INCOSE International Workshop 2005
	Tampa Florida, http://www.incose.org/iw2005.

	February 24
	Board of Directors Meeting
	Teleconference

	March 23-25
	Conference on Systems Engineering Research (CSER)
	Stevens Institute of Technology, Hoboken, New Jersey  http://www.stevens.edu/cser/

	March 24
	Board of Directors Meeting
	Casa Blanca Restaurant, Suffolk VA

	April 18-21
	Systems & Software Technology Conference (SSTC) 
	Salt Lake City, Utah, www.stc-online.org.

	April 26
	Board of Directors Meeting
	Teleconference

	April 28
	Chapter Meeting

Kitterman, Dan Fountain
Introduction slides for tutorial - Clark
	Topeka Steakhouse

55 center way in Hampton

	April 26-27
	ASNE Day
	Virginia Beach Pavilion ,POC Dan Fontaine

	May 1-5
	PMI Risk SIG’s Project Risk Symposium 2005
	Loews La Enfant Plaza, Washington, DC

www.iirusa.com/projectrisk

	May 19
	NASA Night
	Upper limit is $500, Speaker is TBD

Bill to check Radisson

	May 24
	Board of Director’s Meeting
	

	June  3
	Wine & Cheese Party
	Becky’s House, $200 budget

	June 30
	Golf Tourney (Joint all Societies)
	CANCELED

	June 22
	Board of Directors Meeting
	GWU – NN site.

	July 10-15
	INCOSE 2005, the 15th International Symposium
	Rochester Riverside Convention Center, Rochester, New York,www.incose.org/symp2005/.

	July 21
	Dinner Meeting - Risk Chapters of Handbook – Presenters: Mike Podolsky, Bill Founier (BoD after Meeting)
	Sam & Nicks
on Mercury Blvd Newport News
POC Bill Olson

	September 15
	Identify Slate of Officers
	

	September 22
	Board of Directors Meeting

(Crisis Management for SSEC)
	TBD Restaurant

POC Bill Olson

	October 1-30
	Chapter Officer Election
	

	October 24-25
	Seminar in System Engineering Certification (SSEC)
	VASCIC, POC Bill Olson

	October 25 PM
	SET - Golf Tournament
	

	October 26
	Virginia Quality Conference and Forum for Excellence (ASQ event)
	Williamsburg Marriott

	October 20
	Board of Directors Meeting
	TBD Restaurant, POC Bill Olson

	November 17
	Board of Directors Meeting
	TBD Restaurant, POC Bill Olson

	December 17 
	Christmas
	Kevin’s Topp House, 111 Manassas Loop, Running Man Subdivision, Tabb, VA


Status of the INCOSE SE Certification Tutorial sections 

	INCOSE SE Handbook V2a Section
	Tech /

Mgmt
	Developer
	No.

Slide
	Hndbk

Pages
	Slides /Page
	Draft

Finished
	Prelim’y
Finished
	Remarks

	
	
	Totals
	388
	270
	1.61
	
	
	

	1. Scope
	M
	Clark
	18
	8
	2
	11/17/04
	3/3/05
	Dropped from SSEC

	2. Systems Engineering Overview - Topp
	M
	Fontaine
	13
	12
	1
	7/11/04
	4/19/05
	

	3. Mapping the Systems Engineering Process onto System Life Cycles - Fontaine
	M
	Fontaine
	13
	6
	2
	7/11/04
	4/19/05
	

	4. Systems Engineering Process - Fontaine
	M/T
	Fontaine
	9
	8
	1
	7/11/04
	
	

	5. Systems Engineering Technical Management - Forsberg
	M
	Fontaine
	27
	26
	1
	7/11/04
	
	Need to split into 2 sections.
Includes Appendices C

	6. Risk Management - Podolsky
	M
	Fontaine
	13
	18
	0.7
	7/11/04
	
	

	7. Organizational Practices - Topp
	M
	Topp
	16
	20
	0.7
	9/29/04
	2/22/05
	

	8. Requirements Definition Process - Kovel
	T
	Kovel
	38
	24
	1.4
	12/28/04
	4/6/05
	Need to split into 3 sections.

	9. Functional Analysis/Allocation - Reed
	T
	Jenkins
	20
	16
	1
	12/21/04
	3/30/05
	Includes Appendices A & D

	10. System Architecture Synthesis - Reed
	T
	Olson
	90
	15
	6
	2/22/05
	Intro only

3/30/05
	Too many slides. Only revised Intro so far.

	11. Systems Engineering Analysis  - GWU Instructor
	T
	Schuster
	20
	26
	0.8
	8/13/04
	
	Need to reassign.
Includes Appendices B

	12. Integration, Verification, and Validation - GWU Instructor
	T
	Tolley
	26
	12
	2
	12/28/04
	3/29/05
	Need to split into 2 sections.

	A. Quality Function Deployment (QFD)
	w/ 9

T
	Olson
	9
	3
	3
	1/13/05
	
	

	B. Human Systems Engineering
	w/ 5

M
	Jenkins
	16
	20
	0.8
	10/14/04
	3/30/05
	

	C. The Systems Engineering Management Plan Including SE Schedules
	w/ 5

M
	Kovel
	36
	24
	1.5
	12/25/04
	4/6/05
	Need to split into 3 sections.

	D. Methods for Functional Analysis and Allocation with Key Supporting Methodologies
	w/ 9

M
	Jenkins
	24
	32
	0.8
	10/14/04

11/08/04
	3/30/05
	Need to split into 2 sections.

	E. Glossary and Definitions
	
	N/A
	
	
	
	
	
	Handout Only

	F. Acronym List
	
	N/A
	
	
	
	
	
	Handout Only


Symposium on System Engineering Certification 

Following some discussion, the BoD made the following decisions.

Bill will create announcement flyer with the following information

· Date is October 24 & 25 or possibly the first week in November

· We will hold two tracks.  One technical and the other management track.  The break down between Management and Technical chapter is presented in the status table above.

· Each track will last 7 hours and will be presented twice.
· Monday starts on 8 AM and ends at 7 PM.  The program is roughly

· Welcome by Kevin Topp

· 1 hour keynote by Kevin Forsberg

· 7 hours of classes

· 1 hour of breaks

· 1 hour for lunch

· 1 hour on the certification process and how to fill in an application

· with a Keynote for the first hour

· A 7PM social event is still under consideration

· Tuesday starts at 8AM and ends at 5 PM, with 1 hour for lunch

· Registration Fee

· No Cost to Incose members

· $50 Cost to Non-Members

· Materials Cost

· Attendees will be asked to bring your own copy of the INCOSE SE Handbook Version 2A in a binder, so they can take notes from the presentation.  
· We will not sell copies of the Handbook, 
· We not distribute copies of the slides.
· Sponsorship levels are 
· $2000

· $1000

· $  500
· There is room for 5 sponsor booths on the upper level of VASCIC
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