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Minutes in Blue Italic Text
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1. Call To Order (1 minute)
The meeting was called to Order at 12:03 PM

2. Roll Call & Quorum (2 minutes)
A simple majority Chapter Officers is required for a Quorum.

Officers (Quorum of Name Present Other
President Bill Olson

Vice President Chris Orlowski X

Treasurer Sherry Maclay

Secretary Kelly Moses X

Past President Becky Reed

Web Master Christy Mazza

Director at Large for Programs Tad Walls X

Director at Large for Membership Michele King

Director at Large for University Liaisons Michael Plumb

Director at Large for Publications Dan Fontaine X

Director at Large for Training and Education John Clark X

Members & Invited Guests in attendance Name Present Other
G2SEBOK: Al Motley

Peninsula Engineers Council - Representative Kevin Topp X

Director Media Relations Steve Forehand

Technical Committee - Lead Kevin Topp

3. Perfect the Agenda (2 minutes)

Changes can be proposed by any BOD member, but require a president approval or a % majority vote of

those present to be added.
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4. BoD Member Reports (35 minutes)
BoD members should provide a short report to the secretary even if they can not attend the meeting.

Report & Discussion

President (4 e Update on Holiday Party (Need date & budget)

minutes)

Vice President « Director of Programs (Kelly, Figen, ?) Need to ask Kelly : ) !l

(3 minutes)

Treasurer’s Appendix A

Report (8 Approx. $6K for conference to see hit debit. No outstanding issues cited.
minutes)

Secretary’s « Nothing to report.

Report

(1 minutes)
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Report & Discussion
DalL — Programs | Comments: Bill to follow-up with GWU regarding additional $1000. Need to
(7 minutes) get Reed Integration $500. Chapter funds expected: $400 after
sponsorship.
Encourage folks to bring Laptop (Podolsky?, Orlowski?, Moses?, E47
Depart?, Olson?)
Christy to develop a tri-fold to hand-out; this is for registration table along
with nametags, receipts. John, Room 2, speakers introduction (Orlowski as
backup).
Christy to update web site with presentations. Roughly 50+ folks currently
attending.
Continue to market and promote event.
On PEC calendar and distributed to societies represented by PEC.
Current Calendar — Appendix B
Risk Conference Discussion
Review Budget:
Worst Case Budget - 80 Attendees
In Qut
Sponsors Food/Facilities | 4421.81|worst case - assumes 80 - approx 1K less if 60
Futron 2000|2000 in hand Speaker Gifts 1000
GWU 2000|1000 in hand Admin 500
Reed Integration 500
Chapter Funds 421.81|In hand
MNGHMN
Registration 1000 |speakers free; 50 at $20 each (net after dues)
5921.81
5921.81
Revenue
Members 20/person
Nonmembers 100/persan
Students 35/person
DalL — Programs report continued on next page
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Report & Discussion

DaL — Programs
(7 minutes) Review Volunteers:
Pre Conference
Get Speakers’ Gifts Sherry
Register new INCOSE members who register for conference [Michelle
Advertisement Tad/Bill/Christy
Website Christy
Mametags Sherry
Communications Tad
Printing Chris 0.
Budget, Facilities, Food, Speakers, Schedule Tad
Coordinate with sponsors Bill
Day of Conference: BOD VOLUNTEERS ARRIVE AT 0700

Bring HEA INCOSE materials and banner Bill
Bring speaker gifts Sherry
Bring 2 screens Bill
Bring 2 laptops TBD
Bring 2 projectors Kelly/Becky
Bring 2 extension cords Bill
Bring duct tape to cover cords TBD
Registration/Check-in Chris O/Sherry
Help with anything needed for setup Tad/Bill
Set up sponsor tahles Day 1 Kelly and TBD
Set up sponsor tahles Day 2 T80 - Need 2
Welcoming Comments (Both days, Everyone in Room 1) Bill

Bill, Room 1
Introduce Speakers (Both days) TBD, Foom 2

Bill, Room 1
Flip slides (Both days) TBD, Room 2

Bill, Room 1
Hand out speaker gifts (Both days) TBD, Room 2
Photography Kevin T.
Conference Survey/Feedback form (777do we want this??7) [Michelle
Cleanup BOD

Post Conference

Website Update with Proceedings Christy
Thank you letters TBD
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Report & Discussion

DaL -
Membership (3
minutes)

Review Schedule:
Thursday, November & Room 1 Room 2
aoo Qpening Remarks
830| Plenary Speaker: Dr. Thomas Mazzuchi;
Professor and Chairman of the Department of
Engineering Management and Systems
Engineering; George Washington University;
"A Survey of Dynamic Risk Modeling in
the Maritime Industry”™
Track 1: Risk Analysis
930 Peter Lierni: High Performance Dr. Colin Barrows: Cld Dominion University;
Technologies, Incorporated: "Uncertainty A 1ents for E: i
"Findings From Assessing the Risk Bias in Lifecycle Cost Using Expert
Management Programs of Eighteen Major Judgment (An Evidence Based
Defense Acquisition Programs for the Approach)”
Deputy Under Secretary of Defense (DUSD)
Acquisition, Technology and Logistics
(AT&L)"
1030 Tweed Ross; Booz Allen Hamilton: James Smith; Smith and Associates, LLC:
"RISC-IQ} - Risk Integrated with Schedule "Schedule Risk Assessment™
and Cost - Intelligent Quantification”
1130 Lunch
1230 Kelly Moses: Futron; Tiffany Lewis; Morthrop Grumman;
"Assessing Uncertainty™ "Monte Carlo Risk Analysis of Technical
Performance Requirements:
The Missing Link™
1330 Stephan Hooker: Futron: David Gelperin; ClearSpecs Enterprises:
"Development of Quantitative Cost and "Development with Seat Belts: Controlling
Schedule Risk Analysis Process”™ Requirements Risk™
Track 2: Risk Tools
1430 Dick Kitterman: Morthrop Grumman: Jan Freedman: Morthrop Grumman:
"Metrics: Their Properties and Uses” "Risk Management Best Practices for Data
Center Migrations™
1630 David Gogolkiewicz (Strategic Thought);
Presentation TBD
Friday, N ber 9 Room 1 | Room 2
300 QOpening Remarks
Track 3: Risk M ement

830 Vikki Parker; Morthrop Grumman; Dr. Brian White; MITRE;

"Taking Out the Garbage - How to Get “Enterprise Opportunity and Risk"
Good Risks into Your Risk Tool”

930 Courtney Lane: Booz Allen Hamilton; Kenneth Neubauer (Futron) and
"It's More Than Just Numbers: How to Mr. Ted Wirginis;
Implement a Qualitative Risk Analysis "Operational Risk Management in the

Approach” Navy: Managing the Human Component of
an Operational System”™
1030 Dr. Mike Podolsky: Morthrop Grurnman;
"Risk and Opportunity Management:
Requirements for Team Collaboration”™
1130 Lunch
Track 4: Risk And Systems Engi ring
1230 Becky Reed and Steve Waddell: David Lengyel; NASA;
Reed Integration: "Knowledge-Based Risk Process”
“Integrating Risk Efforts Between Systems
Engineering and Project Management”
1330 Val Jonas: Risk Decisions Group; Robert Ernsting;
"Interfacing Risk and Systems George Washington University:
Engineering: Left Shift Risk Management™ "Condition-Based Maintenance:
Applicability of Corrosion Models for
Scheduling Maintenance on Aging
Structural Systems”
1430 Fred Rojek: Booz Allen Hamilton;
"Application of a Model Based Systems
Engineering Methodology
to Identify and Control Project Risk™
1630 John Clark; Morthrop Grumman;
"INCOSE Risk Management™
“Nofe. Schedule is subject fo change.
(Afternoon drink breaks at 1430)
Membership report — Appendix C
Expect an additional 15 new members from the Risk Conference.
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Report & Discussion

DalL - University

Nothing to report.

Liaison (2
minutes)
DaL — Nothing to report.
Publication (2
minutes)
DalL — Training ¢ 70 INCOSE registrants for On-line CSEP course = $7000
& Education (2 « Undetermined number of NGC registrants
minutes) « 17 US Army registrants at Picatinny Arsenal for CSEP Course = $5300
« ODU CSEP course possibly Dec 1 & 2 at National Center for SOSE
« ODU considering 1 credit CSEP Course as part of MSSE
« HRA INCOSE now a MECS Forum Affiliate Partner (no cost)
« JClark presenting SoSE and FoSE at MECS Forum on 22 Oct
Rep from our chapter to attend next forum or have literature for the Oct.
22" and 23" (Marriott Norfolk). John will follow-up with Michelle regarding
“goodies”.
PEC Next meeting is November 13™. Reviewing the engineer of the Year
Representative candidates. 5:45 to 7:00 PM. Orlowski will attend meeting on behalf of
(2 minutes) INCOSE. Candidates to speak are Olson, Podolsky, or Becky. Topp has

action to locate his speaker. Dan will cover December voting. $40 ticket for
PEC banquet. Point Plaza is the venue. March some time.

Web Master (2
minutes)

Nothing to report.

Chapter Brief
from INCOSE

INCOSE
Contact

Becky’'s Corner

Technical
Committee

5. Old Business (10 minutes)

Action Items

Action Item| Due Assigned | Finish | Title - Description

Mtg Date & | Date To Date

A/l No

05-15-06 #2| June 15 Tad/Kelly | Ongoindg Buy a new banner with the new logo
Nov — Logo has been revised
No change.

6-13-07 #9 | 6-30-07 Michele OPEN | Find out how many INCOSE members signed up for
membership at the Tutorial in Sept/Oct 2005 and are still
members.

6-13-07 #10| 7-10-07 Michele OPEN | Review the Requirements in Section 3: Membership of the
2004 Chapter Awards Submission sheet. Report on what
we're meeting/not meeting at the next meeting.

7-10-07 #32| 8-14-07 Bill OPEN | Coordinate Sponsorship Information and Dissemination
Process

12-1-07 BoD Establish 2008 budget
11-1-07 Dan Dan to create Nominations Package to distibute through
Forehand to membership

Rev. 3.0
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Action Item| Due
Mtg Date & | Date
A/l No

Assigned | Finish | Title - Description
To Date

6. New Business (15 minutes)

Topics of discussion

New Business Discussion & Decision

1. Advanced Risk
Management | Rigk Conference:
Seminar

2. Planning for
Christmas
Party

3. 1S 2008 CSEP | The IS 2008 will be held in Amsterdam in June 2008. How much expense will HRA
Tutorial cover? Table for 2008 budget drill.

4. |W 2008 The IW 2008 will be held in Albuquerque NM again in Jan/Feb 2008. How much

expense will HRA cover? Table for 2008 budget drill.

5.

6.

7.
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September 2007 Treasurer Report

Chk

D ate CAT |Numbe tiemChack Hlo or Description) Budiget Crexdic
'
=564 chiona ool urill 4H-&
| AVENF |GFS 2985 800 reaialy Franvesd Kielly Wea 3 relmiiur 30--v0r Gourvad
100/200F |3)8 2988 800 msbalialan/ 3 Miaday rvimb fur pro-uinomes Gger Cac
2TIANR LMDV 257 Danalion ko NASA Esg Waak
2N VOID
2NETNNTF 3P 2959 Andy Schudor Reimbursomont Gift Card avd 3adges
2N5/00F |3PK 291 AsdyShuster Reimbursament Fch 15 Spaakowr Dinner
2670 | 368 2572 PEC Barquat Table {check 20968 Vad) Csmwen Boalte
2NV 0F |MC Patrick Kensedy-12-22-06 Xmas party $15.00
mumlrrr Collesn Farell SE Handbk tuterial 112407 $2500
| Actova-{gty= £ Teborkal INCOSE SE Hrdbk-SE cartif (ckif 75021
2NU0F|ITT peiod 1220006 o 1507) .8
2N 57N |HTO 2570 1EE Dinnur Musting Paynunl U Fassbsaran]
2AGRNT |MC 1EE Cinnor Mowting (zodh Paymo ) 282,00
1EE Dinnar Mosting 2 chadoe—2 ke & cag1 dap sogathar=300
AT B st dip) SHim
1EE Dinnar Hasting (Aclova onlina payrent) MO RECORD of
2650 |MC $120 deposl? Sea babow
IV |SEW 2573 W 2004 John Chrk sao000|
Dapost Check-Ramburserment of HRAINCOSE from WiiA
INnSARY KU TNCOSE hor MLAHCLE L1
Actova Tuvorkal INC CSE SE Hudbk-SE orX (ciWE394 parked
NSEOFITT 1£1807 b 2507 $61.61
Actova Tutorial INC CEE 1EEE SE Dinner iocting (ddt7 160
poiod 25407 be 22007) or ginal anseunt wae 130000 -minue
ANRAFITT At s S1I0A M Hnam 7 AN nd|
| Actora Toboral INC CSE SE Hhdbk-SE erdl (o572 paried |
AINSOF|TT 1.E47 to 10007) $1.914.5 59,754 60
INYNF ICD Daposit rom Wire Transfarf INCOSE Skars 327500 $9,670.60|
Flewors lo Funaral -Mother in lawof 38 Olson via FTD $76.400
SC Machy pad {Hapayml ol PEC Unner bekelbs= $7U) | hereor
No rambursenan: far ewers. s00a) $000) $96M60|
Actora Tubodal INGCIC GC 1 hdbk-3C zordf (clWSG1 1 paried
L1 b ABAT) 2287
1EEE pammant Reimburcomant Fer Cinnor Mlooting $51.00
27 d Senit M allan
Bank Sew ice Charga(d-23-37)
2675 Tad Walls Paimburasment Speaker baal 5-31-07
256 Bocky Read- Wine asd Cheess Party 6-2000
2577 vaID
Bark Bal
Y | ad Walls Harmbarsemant Oreni Depeat- FHall Semisar Jels bo =12 ]
279 11PA NCOSC -P.0.0ox Paymest fropaymsatts OC Maday) | $3000]
2580 VOID
Bark Bal
201 .Inknry Cafinn's [ian Grlla 7- 2307 A OF3 RA T 5h R
272 Speaker Gifts- 2 LS/ Sheda Olsen
213 Sams’ Spagheti £ Seak Huse
(Bark Bal
Geonge Wathingten Unirergity donalion (cd1991030) $1001.00 $0PH6.L7F| 955513911408 5,66
NN Hetel Dmnar Moe1ng: 1304 Sauth 7 Guest Speaber (Hiskc
2384 Ruwl Cawp/ B ky Stowanl % Towy Wakiull) $9000] $9. 30557
OMMNI Di wner Mosting (cash) $202.00 $9,506.57
ck depodied fpr pyment of JWNI Dirne- Mesling $21.00 $0,606.567
Goonge Wathingten Univerdty donabon (cddP 1998895) $1,001.00 F10,606.57
Fulros Cyrporation denation {ckdf 30376 $2001.00 E12506 57
SE --"uterisl prment from ..oh Clark clss $2901.00 §15.5065.57
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HRA-INCOSE Program for 2007

September 2007 FY Report

YTD

Budget

Actual

$1,700.00

$2,003.13

$2,300.00

$605.00

$1,230.00

$4,000.00

$1,000.00

$5,130.52

[ $6,230.00 | $11,738.65 |

$2,300.00 | $1,243.24
$200.00 $69.17
$200.00 $55.69
$100.00 $74.00
$400.00 $130.00
$30.00 $28.00
$0.00 $100.00
$200.00 $210.00
$500.00 $696.00
$1,000.00
$300.00 $300.00
$1,000.00 $0.00
$13.50
$6,230.00 | $2,919.60

INCOME
Chapter Dues ICD
Chapter Mtg INC
Sponsorship ISP
Tutorials ITT
Total Income
EXPENCES
Chapter Meeting MTG
Chpt Mtg Subsidy SUB
Chpt Mtg Speaker SPK
Gift for Speaker GFS
Speaker Travel
Reimbursement STR
Postage Box BOX
Advertising ADV
Sponsored Event- PEC
Banquet SEB
Sponsored Event- Workshop SEW
Sponsored Event-
Symposium SES
Sponsored Event- Wine &
Cheese SwWcC
Sponsored Event- Christmas
Party SCP
Bank Service Charge BNK
Total Expences
Balance of Total Actual Total Total
Income and Total Actual Actual Actual
Expences Income Expences
$11,738.65 $2,919.60
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Attachment B —HRA-INCOSE Program for 2007

HRA-INCOSE Program for 2007

HRA-INCOSE Program for 2007 — October Report

Upcoming Events - Confirmed HRA-INCOSE Program ideas for 2007

Date

Oct —

Event Type — Event Title —
Presenter

Location

Points

Budget

Notes

Jan ‘08 INCOSE CSEP Training Web-course John Clark is POC
Oct 17 BOD 12-1 Telecom 25 0
Nov 8-9 Advgnced Risk Management Omni Hotel, 2000 | 2000
Seminar Newport News
Nov 11 | BOD 12-1 Telecom 25 0
Decl1l |BOD12-1 Telecom 25 0
Dec :
TBD Holiday Party TBD
Jan TBD | Dinner Meeting TBD - 0 2250 Free Dinner for
(08) Installation of Officers Southside Officers

Completed HRA-INCOSE Program ideas for 2007

Date

Event Type — Event Title -
Presenter

Dinner Meeting

Location

Gus’s at

Points  Budget =Assumptions

1740 $1,007

50+10*$20 Plaques &

Jan 09 . . Ramada Plaza 0 -250 | Free Dinner for

Installation of Officers . ;

in VB Officers

Jan 16 BOD 12-1 Telecom 25 0

Online Tutorial )
Jan 12 Tutorial on the INCOSE System Tele(?onference_ Charging $2.5/ attendee,

- - - https://connect.i net to HRA is 23.50.
thru Engineering Handbook in 800 2075
- — . ncose.org/tut/se Net to HRA-INCOSE
Mar 30 Preparation for SE Certification -
handbook/ 2/2/07

John Clark —

Seminar

Hampton Roads Quality HRA'INCOS_E
Jan 25 - . ODU 0 0 | involvement is

Management Council Community

- - unknown

of Practice Seminar #2

2007 INCOSE International
Jan 27- | Workshop Albuquerque, .
31 J. Clark & B Reed have requested New Mexico 100 -500 | 50 points per attendee

funding from HRA

IEEE/INCOSE Dinner Meeting Al Fresco =30+30+48
Feb 15 Engineering Professional Ristorante 100 -108 Speaker’s Gift, Dinner,
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HRA-INCOSE Program for 2007

Completed HRA-INCOSE Program ideas for 2007

Event Type — Event Title -

Date Location Points  Budget | Assumptions
Presenter
Certification, by Jim Lowe, 11710 Jefferson and member price
General Council HSMM Newport News difference (8*6)
VA
Feb 13 BOD 12-1 Telecom 25 0
PEC Career Day, NASA LARC .
Feb 21, 10-12 Reid Conf Ctr 200 -50 Kevin has lead, we buy
Fep 22, | DECCareerDay, NASALARC | pojgconfeyr | 200|  -5o | F122ATONKI
, . . Kevin has tickets
Feb24 | PEC’s National Engineers Week Plaza in NN 240 -160 | assume dan plus 3 or
Sat Award Banquet 4*$35
Mar 20 | BOD 12-1 Telecom 25 0
Tidewater Mike Plumb and Andy
Mar 29 General Membership Meeting Communit 0 50 | Schuster to arrange,
CSEP Application Overview y with John Clark as
College
speaker
Apr 13 BOD 12-1 Telecom 25 0
Dinner Meeting NAVY Risk .
\l\//lvz 2 Exchange, Scott McClean, E:Ar;:irleru;fet, 100 -130
NAVAIR y nwy
May 8 BOD 12-1 Telecom 25 0
Dinner Meeting Transportation . Booked side room at
May 31 Technology and Systems | Orapax in 100 -30 | Orapax
Engineering Relationship Dr. Mike | Ghent '
Fontaine, ODU
Wine & Cheese Party - General Reed/Waddell
June 2 Membership Mtg Residence 100 -250
Ruby
June 13 | BOD 530-700 Tuesday’s; 25 0 | Dinner Meeting
College Drive
in Suffolk
June 24- INCOSE — International San Diego 100 | -1000
28 Symposium
July 10 | BOD 12-1 Telecom 25 0
Cross SYSCOM Systems .
July 26 Engineering, Chris Utara Johnny Carinos 30 -120
Aug 14 | BOD 12-1 Telecom 25 0
Dinner Meeting- Who Moved My , .
Risk?? Integrating Risk Efforts :r?(rjnsieiiaghettl
Aug 23 | Between Systems Engineering and 100 -150
- House, Newport
Project Management, Becky Reed News
& Steve Waddell
Sept 11 | BOD 12-1 Telecom 25 0
Dinner Meeting - Configuration Omni Hotel, i
Sept 18 Management Change Control Newport News 100 120
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HRA-INCOSE Program for 2007

Completed HRA-INCOSE Program ideas for 2007

Event Type — Event Title -
Presenter

Boards — Todd Smith (NG Systems
Engineer)

Date Location Points  Budget | Assumptions

Missing items from Agenda
e Dinner Meeting —SE in Offshore Oil Industry Projects - Dr Whitcomb, NGSS SE Chair at UNOs
NAME/OE dept.

Meeting Suggestions:

From Bill Olson

e Feb - Requirements — Kevin Forsberg

Mar - Risk in Shipbuilding — Dick Kitterman

May — TPM & EVMS linkage, John Bates

Aug - Handbook in August —Vr 3.0 v.s. 2.a

Sept - Repeat all elements in AM with Workshop In PM Theme ““How it works together”
Oct -Battle Space w/MD

Nov — Karl Giest

From John Clark:

The following briefs can be presented by John Clark:

e SE from a Standards perspective

SoSE from a Standards perspective

Software Reuse Success Story

INCOSE CSEP Exam and Tutorial overview

Potential HRA Seminar on the DoD Architecture Framework (DoDAF) by Dr James Martin, INCOSE SE
Standards Committee Chair

From Andy Schuster - Joint Meetings:
SOLE - Dan

SNAME - Hockberger Seminar
SAWE - SE to NA interface

PMI - Steve

Potential HRA-INCOSE Program ideas for 2007

Date  Event Type — Event Title — Presenter  Location Points ~ Budget = Assumptions
700 $-2,990

One Day Seminar — Systems

Engineering in Ship Design — One Day Expenses $600+150

tbd seminar jointly held with ASNE & Norfolk 200 -750 | Honorarium,& travel
SNAME - with Hockberg as speaker expenses
W.hockberger@verison.net

tbd General Membership Mtg Thd 0 0 ,IAndy_to choose

ocation

tbd . NGMS in John Clark initial
General Membership Mtg @ NGMS VB 0 0 POC

thd Tutorial — Achieving Effective Risk Norfolk 200 -750 | =$600+150,Honorar
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Potential HRA-INCOSE Program ideas for 2007

Date  Event Type — Event Title — Presenter | Location Points  Budget = Assumptions
Management by Ed Conrow July 21, ium,& travel
2006 expenses
tbd Joint Symposium Battle Space - .
Symposium with INCOSE MD Chapter Solomons? 100 0 | Tentatively for 10/12
tbd Christmas Party Bill’s House, TBD? Chesapeake, 0] -1250
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Attachment C - Membership Report for October 2007 BOD

The following chart will be filled out throughout the year to show a comparison of new membership each month for
the years 2005, 2006, and 2007. From this chart, the HRA — INCOSE BOD may be able to gauge trends among the
specific months new members typically join and plan membership activities accordingly:

Month

Jan

Feb

Mar

Apr

May | June | July

Aug

Sept

Oct

Nov

Dec

Total

New
Members
2005

36

New
Members
2006

17

New
Members
2007

2

1

1

1

Summary membership statistics are as follows:
e New Members Joined since September 1, 2007 =0
e Transferred Members since September 1, 2007 =0
e Total Members Joined since January 1, 1993 = 231
e Total Members Transferred in since January 1, 1993 =5
e Total Members Lapsed since January 1, 1993 = 170
o Total Members Remaining as of October 8, 2007 = 66

The graph below shows the total number of members that have joined since 1993. Each total is broken up into the
number of members that have had a lapse in membership and the number of members that we still have remaining.
Specific numbers are shown on the graph.

Members

40

35

30

25

20

HRA-INCOSE Yearly Membership

Year
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Because we are in the midst of the membership renewal season, some members that are late in submitting
membership dues are shown as “lapsed.” Reminder emails have been sent to all lapsed members (September 10™)
about renewing their membership. Follow-up emails will be sent out in mid-October. The graph below shows the
membership trend (total members) since 1993.

Total Members

Number of Members

Year

Action # 9: Find out how many INCOSE members signed up for membership at the Tutorial in Sept/Oct 2005 and
are still members.

2005 | September | October
Joined 6 4
Lapsed 4 3
Still
Active 2 1
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