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SETTING THE STANDARD

Integrating Risk Across
System Engineering and
Project Management

Approaches to risk management can vary according to a
systems engineering versus a project management perspective.
Systems engineering traditionally offers the technical viewpoint
for project activities, where project management tends to focus
more on the budget and schedule elements. To ensure a solid,
overall grasp of the risks a project may face, the technical and
management approaches to risk management must be
integrated. Systems engineers and project managers need to
support each other in risk identification, assessment, and
response to allow successful project implementation. This
presentation offers an introduction to the different risk
management approaches, provides real-life examples and
includes guidelines for integrating the varying perspectives on
risk.
Presented by Becky Reed, CSEP

Becky Reed is the President and CEO of Reed Integration, Inc.,
and is one of the first 42 people in the world to achieve the
credential of INCOSE Certified Systems Engineering
Professional (CSEP).

DATE: January 28, 2010
TIME: 5:30 P.M. - 6:00 P.M. >>>> PIZZA Social
6:00 P.M. - 8:00 P.M. >>>> Presentation
PLACE: ODU Peninsula Higher Education Center (2nd
floor conference room)
Menu: Pizza and Soda
Cost: FREE to AIAA and ASME members!!!

RSVP at:

http://spreadsheets.google.com/viewform?formkey=dFVUSVRUbkFuWFBabExfUz[nbUJaaHc6 MA

Contact: Melissa Carter 864-8606, Melissa.B.Carter@nasa.gov
Alternate Contact: Jeremy Pinier 864-2264,
Jeremy.T.Pinier@nasa.gov



