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J. Steven Waddell, PMP®, MBA

Steve Waddell is the Vice President of Strategy for Reed Integration, Inc, where he is responsible for the strategic planning process, review of strategic alliances and teaming agreements, identifying and evaluating business opportunities, providing insight and direction in new product development, and gathering market and competitive intelligence.  He also manages the RII training business unit.
With a career spanning over two and a half decades in product development, strategic planning, IT project management and risk management, Mr. Waddell has held the lead role in developing and directing the risk management initiatives of many major defense programs, including ship, radar, propulsion and software projects. Mr. Waddell was the Risk Management Subject Matter Expert at Northrop Grumman Newport News for all carrier programs, as well as the company’s Electric Drive program. Leading a team of systems engineers, he was directly responsible for the successful development and implementation of these programs’ complex risk management plans. In 1998, Defense Systems Management College recognized Mr. Waddell’s Risk Management Process for the CVN 77 Aircraft Carrier Program as an Industry Best Practice. Mr. Waddell has been certified by NASA Goddard Space Flight Center as a Continuous Risk Management (CRM) instructor, and has co-taught risk numerous management courses with NASA Goddard instructors. He is also a former President of the Hampton Roads Area Chapter of INCOSE, where he initiated the successful HRA INCOSE seminar / symposium series with the very first Symposium on Risk in March of 1999, and has since led three others on Metrics, Risk Management, and Software Management and Integration. In 2002, HRA INCOSE received Hall of Fame and Gold Circle Award recognition from INCOSE Headquarters under his leadership. 


Mr. Waddell is an honors graduate of the Northrop Grumman Newport News Apprentice School program and holds an MBA degree from Florida Institute of Technology. He is certified by the Project Management Institute (PMI) as a Project Management Professional (PMP®) and is the former Director of Special Programs for the Hampton Roads PMI Chapter. He is Past VP and member of Peninsula Toastmasters. He is a part time graduate level professor for the Florida Institute of Technology, and has been a guest lecturer for the Executive Master’s in Systems Engineering program at the University of Virginia. Mr. Waddell is also the lead instructor for the Project Management Certificate Program with the University of California at Irvine (UCI), where he teaches Project Management and Risk Management in Newport News Virginia for Northrop Grumman Newport News. He is frequently requested to speak at other venues around the country.
