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SECOND ANNUAL JIAMD SUMMIT
OVERVIEW

THEME:

ADDRESSING JIAMD ISSUES - UNITING THE JIAMD TEAM
OBJECTIVES:

« IDENTIFY STEPS TOWARDS RESOLUTION OF JIAMD ISSUES.

 IDENTIFY PORS IMPACTED BY JIAMD ISSUES AND OTHER
JIAMD ISSUES STAKEHOLDERS.

 IDENTIFY AND ASSIGN JIAMD ISSUES OWNERSHIP TO
RESPONSIBLE GOVERNMENT ENTITIES.

« ESTABLISH STANDING JIAMD ISSUES RESOLUTION TEAMS AND
PROCESSES TO FACILITATE ACHIEVING ISSUES PROGRESS
BETWEEN SUMMITS:

o TEAM LEADERS
o0 INDUSTRY REPS
0 POR REPS

0 SCIENCE REPS




SECOND ANNUAL JIAMD SUMMIT
OVERVIEW (CONT.)

« SUMMIT WILL BE CLASSIFIED SECRET OVERALL; SOME HIGHER
CLASSIFICATIONS MAY BE NECESARY FOR CERTAIN WORKING
GROUPS; SCIFS ARE AVAILABLE IF NEEDED.

« MINIMUM SUMMIT ATTENDANCE GOAL WILL BE FOR 600
ATTENDEES TO PROVIDE AN AVERAGE OF 40 EXPERTS IN EACH
OF THE 15 FACTS. THIS WILL DOUBLE THE ATTENDANCE OF THE
INAUGURAL SUMMIT.

« PARTICIPATION OBJECTIVES TO BE APPROXIMATELY:

o0 INDUSTRY REPS: % 50
o SCIENCE (ACADEMIA/FFRDC): % 10
o COCOM WARRIOR REPS % 10
0 GOVERNMENT (PORS/AGENCIES) % 10
o0 OTHER GOVERNMENT % 10
o MISCELLANEOUS % 10

= SUMMIT WILL HAVE EVENTS COVERING A 4-DAY AGENDA
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JIAMD Summit 2007 Agenda Main
Events (DRAFT June 1, 2006)

1600-2000

0615-0745

0745-0815
0815-0900

0900-1030
1030-1045
1045-1130
1130-1145

1200-1300
1300-1630

1630-1700
1800-2100

Sunday 4 March

Pre-register at Marriott; Bag and Tag; we will reserve salon and open
bar with snacks for 300 until 2100 that evening

Monday 5 March
Final Registration; Bag and Tag; we will reserve area for 500 and provide
buffet breakfast
Board Busses to Redstone; all busses go to Bob Jones auditorium
Welcome; VIP Introductions; Intro Sponsoring organizations of AFCEA,;
NDIA; WID; review admin; logistics; schedule; lunch procedures;
FACT leadership and locations; and handouts
Leadership Welcome remarks (from 5 supporting organizations)
Break
Keynote Speaker Honorable Ken Krieg (invited) and Q & A
Board Busses and enroute to FACTs on Redstone where lunches will be
served
Working lunches at FACTs: Welcome and Introductions
FACT MODULE ONE - OVERVIEW
FACT Agenda and Organization
FACT Issues Overviews
FACT Background briefs
FACT working groups and assignments
Busses to Marriott
Reception food and drinks at S&RC for 750




JIAMD Summit 2007 Agenda Main
Events (DRAFT June 1, 2006) (cont.)

0700-0800

0800-0830

0830-1030
1030-1100
1100-1130
1130-1300
1300-1330
1330-1630
1630-1700
1700-2000

0700-0800

0800-0830
0830-1130
1130-1230
1230-1630
1230-1630
1630-1700
1700-2000

Tuesday 6 March

Breakfast at Marriott: we will reserve area for 500 and provide buffet
breakfast

Board Busses to Redstone enroute; arrive and offload at Bob Jones
Auditorium

MSIC Threat Brief

Collaborative Contracting

Board Busses; enroute and arrive, offload at VBC for lunch

Lunch from 800; Featured Speaker General Pete Pace (invitedO

Board busses and enroute, arrive and offload at FACTs

FACT MODULE TWO - COMMON ISSUES

Board Busses and Enroute; Arrive and offload at Marriott

Open Bar and Snacks — we will reserve salon and provide snacks for 500

Wednesday 7 March
Breakfast at Marriott: we will reserve area for 500 and provide buffet
breakfast
Board Busses to Redstone; Enroute; Arrive and offload at FACT locations
FACT MODULE THREE - SPECIFIC ISSUES
Lunch at FACTs
Round Robin bus circuit setup for attendees to visit other FACTs
FACT MODULE FOUR - FACT INTERCHANGE AND Q&As
Board Busses and Enroute Marriott
Open Bar and Snacks — we will reserve salon and provide snacks for 500




JIAMD Summit 2007 Agenda Main
Events (DRAFT June 1, 2006) (cont.)

Thursday 8 March

0630-0730 Breakfast at Marriott: we will reserve area for 500 and provide
buffet breakfast
0730-0800 Board Busses to Redstone; enroute; arrive and offload at Bob

Jones Auditorium

0800-1130 FACT HOTWASH Debriefs (15 minutes for each FACT with Q&A)

1130-1200 Leadership Comments & Closing Remarks

1200-1300 Busses to Marriott; departures for regular attendees

1200-1600 Two salons reserved at Marriott with buffet lunch or heavy snacks and
working tables reserved for FACT data collection and closeout sessions
for 300 people; as required and planned ahead by all FACT Leaderships

PRIMARY SUMMIT 2007 GOAL.:
Establish standing Summit working organizations to continue to work issues
between the Annual Summits. These standing organizations would consist of
expert volunteers organized into standing JIAMD Summit Forum Steering
Committees that are mission-oriented around the four JIAMD Summit tribes:

- SENSORS

- COMMANDERS

- SHOOTERS

- FAMILY OF SYSTEMS
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DRAFT FORUM ORGANIZATION

SENSORS (ISR) Tribe:
FACT 1: Sensor Fusion for COP
FACT 2; Any Sensor Any Shooter (for SIAP)
COMMANDER & STAFF (BM/BE) TRIBE
FACT 3: Network Centric Operations (NCO)
FACT 4. Automated Decision Aids
SHOOTERS (Layered Defense) Tribe
FACT 5: GBMD
FACT 6: TAMD
FACT 7. CMD (& CA)
FACT 8: Defense RAM
FACT 9: Mobile Comprehensive Force Protection
FACT 10: Protecting the Homeland
FAMILY OF SYSTEMS Tribe

FACT 11:
FACT 12:
FACT 13:
FACT 14:
FACT 15:

Collaborative Contracting

Open Architectures

Family of Systems Synchronization

FoS System Engineering and Test

Standards and Priorities Decisional Authority




DRAFT FACT Composition

FACT LEADERSHIP

o0 FACT Leader (nominated by Supporting Organizations & SWG)

o FACT Action Officer (AO) (assigned by Leader from his staff)

o FACT Facilitator (open nomination but must be professionally trained)

o Industry Leader (open nomination)

0 Science Leader (Academic Team Leader)

o Supporting Organization Reps (SRs) (named by Supporting Organizations)
o Liaison Officer (LNO (named by the SWG)

o Data Manager (DM) (Named by the SWG

FACT Issues Steering Committee Members (SC)
(SCMs) at 10 to 15 members, half nominated by the SWG and half are to be selected
by Supporting Organizations

General FACT members

(attendees that are invited to come to the Summit to work towards RESOLVING and
ROADMAPPING the FACT Issues)

FACT Guests

(speakers and/or VIPs for a day or less; as needed by FACTs — non-paying guests of
the FACT for the day they are here; FACTs coordinate all requirements for SWG)
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JIAMD SUMMIT FORUM
RELATIONSHIPS (Draft)

Summit Leadership
—  SWG —- _OSD AT&L
Forum Leadershi JCS J8
M&MG " JFCC IMD
4 Tribal Leaders & AOs
— SSG JFCOM J8
15 FACT Leaders, AOs & VDA
FSG LNOs
* Industry Leadership
« Science Leadership
* FSG Director & Deputy
* FSG Team Leaders
| |
SENSORS (ISR) COMMANDER & STAFF (BM/BE) SHOOTERS (Layered Defense) FAMILY OF SYSTEMS
Tribe: TRIBE Tribe Tribe
«FACT 1 « FACT 3 « FACT 5 CEACT 11
« FACT 2 «FACT 4 «FACT 6 “ EACT 12
"FACT Y - FACT 13
"FACTS « FACT 14
*FACT9 - FACT 15

* FACT 10
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JIAMD SUMMIT FORUM
RELATIONSHIPS (Draft) (cont.)

Tribal Leader

FSG

FACT Leader
FACT AO

—} FACILITATOR |
—I Data Manager I

FACT Leadership Committee

 FACT AO \\ FACT Standing
teeri
* Industry Leader Steering N

» Science Leader
« SWG LNO
» SO Representative

* POR Representative(s)

Ny Committee

5TO 10 issues
area experts
nominated by
the FACT N\
Leadership

General FACT
Audience Attendees

25 TO 30 area experts
N & POR reps
nominated by the
FACT Steering
committee

\\ FACT GUESTS

Temporary Invites by
the FACTs as
required to brief the
FACTs on specific
issues
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FSG ISSUES TEAM
RECOMMENDED ACTIONS

*Assist OSD AT&L in purging the JIAMD Summit Issues Data Base of redundancies
and updating Issues and Amplifying Remarks (ARs) with correct and latest doctrinal
terminology.

*Using the preliminary FACT list, assign the Issues to a FACT, so as to identify any
orphan issues not having a FACT.

Recommend and resolve Orphan Issues with OSD.

Recommend and resolve any missing Issues Data (especially as to RO ownership;
PORs involved, and POC information.

*\Wherever possible, Suspense dates should be listed. Where not assignable or are
missing and unknown accountability, list as “Review *& Assign at Summit Planning
Conference 16 August 2006".

*\Working with the Supporting Organization Representatives, review the amended
Summit Issues Data Base to develop and define the 2007 Summit issues.

*This will then be the 2007 JIAMD Summit Issues Data Base. Archive the 2006 Data
Base for historical records.
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FSG FACT & INVITES TEAM
RECOMMENDED ACTIONS

Working with Supporting Organizations, identify and recommend FACT Leaders.
When known and identifiable, obtain names of FACT AOs from FACT Leaders.

Identify and recommend the 15 FACT LNOs needed to Volunteer for each FACT to
act as liaison between FACT Leadership and the Summit Support Group. These
volunteers need to be able to help the SWG achieve continuity from summit to
summit; confirm they are willing to hold onto the job for a couple of years and can
make the weekly FSG meetings. (We will be happy to personally contact their
bosses and/or organization VPs or Presidents to help get this type of commitment).

ID the key corporations needing to be contacted by the SWG Leadership at the
highest levels to provide quality volunteers for manning each of the FACT Steering
Committees.

Each FACT SC member must be very knowledgeable in the FACT area of expertise
and the Issues to be addressed. They must also be familiar with the FFRDCs,
academia, PORs, and industries that are involved in their Focus Area. No
volunteers should be designated, accepted or involved in the Forum process until
known as RECOGNIZED experts and committed to working the FACT issues and
personnel invitations on a weekly basis.
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FSG FACT & INVITES TEAM
RECOMMENDED ACTIONS (cont.)

About 50% of the names to of the SCs should be nominated by the Supporting
Organization AOs and/or FACT Leaders/AQOs, (as they become known and
designated). The other 50% should be named by you and/or other POR reps
and the FSG folks you already have working the issue. The approximate ratios
for the SC would be (per 10 people in SC)

6 industry,

1 warrior,

1 academia/FFRDC,

2 government/ POR and/or Acquisition reps).

Develop and confirm the invite lists for each FACT (again, working with
Supporting Unit AOs on a 50/50 nomination basis). Same balance of reps as for
FACTs (6/1/1/2 per 10 people)

Determining the Summit data collection processes, gather the summit data and
manage the Summit Issues data base (working with Bob Hoh for CM and
updates).
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FSG DATA MANAGEMENT TEAM
RECOMMENDED ACTIONS

Working closely with OSD AT&L, determine and define the JIAMD Summit Issues
data collection processes.

Assist in running tests of the data base, to include trial reports and trial analyses.
Revise the JIAMD Summit data base organization as required.

Ensure that the data recording and collection methodology for the Summit is
revised and updated, as required.

Work with the designated OSD AT&L POC (presently Bob Hoh) to prepare and
present a briefing during the Summit Planning Meeting on the JIAMD Summit
Issues Data Base and CM capabilities and reporting procedures.
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