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What Participants Say:
“Well done. Great enthusiasm and expertise.”
“Certainly a privilege to hear Dr. Griffin teach this course.”
“Examples made the material interesting and memorable.”
“The war stories are the ‘meat’ of this course.”
“Enjoyed and benefited from the practical experience.”
“Many ‘nuggets’ not found in texts.”
“Excellent class; very interesting.”

Engage in two days of study with Dr. Michael Griffin, 
former Administrator of NASA (2005-09), UAHuntsville 
Eminent Scholar and Professor of Mechanical and Aerospace 
Engineering, and the Director of the Center for System 
Studies at The University of Alabama in Huntsville. Gain 
from Dr. Griffin’s experience in managing challenging, high 
profile programs. Leave with a new understanding of program 
management, and a road map for future success.

Program Managers have the responsibility within 
an organization for accomplishing a task subject to 
various constraints, including technology limitations, 
performance and schedule requirements, total cost, 
cash flow, the preferences of customers, supervisors 
and subordinates, and political concerns from local to 
international. Balancing these constraints is the art and 
science of program management. More succinctly, the 
Program Manager’s dilemma can be captured on a 
bumper sticker: “Good, fast, cheap -- pick any two.”

Learn the criticality of the Program Manager’s role 
in organizational success and delve into the human 
relations which frequently shape whether or not a project 
will be successful. Benefit from Dr. Griffin’s extensive 
insight, learning concepts transferrable to your own 
range of activity. 

	 Topics Include:
	 • Project life cycle
	 • Project definition and planning
	 • Scheduling
	 • Costing
	 • Contingency management
	 • Monitoring the project
	 • Organizational issues
	 • Directing the project
	 • The human element
	 • Coping with problems

Visit www.PCS.uah.edu or contact Lisa.Strickland@uah.edu for full details and course information.
To register, visit our website or phone 256.824.6010.



Meet Your Instructor:
Michael D. Griffin is the King-McDonald Eminent Scholar and Professor of 
Mechanical and Aerospace Engineering, and the Director of the Center for System Studies 
at The University of Alabama in Huntsville. From 2005-09 he was the Administrator of 
NASA. Prior to re-joining NASA, he was Space Department Head at the Johns Hopkins 
University Applied Physics Laboratory. He has held numerous executive positions within 
industry, including President and Chief Operating Officer of In-Q-Tel, Chief Executive 
Officer of Magellan Systems, General Manager of Orbital Sciences Corporation’s Space 
Systems Group, and Executive Vice President and Chief Technical Officer at Orbital 
Sciences Corporation.

Register Today   •  www.PCS.uah.edu  •  256.824.6010  •  800.448.4031

     Session Number                                               Course Title		                              Fee

      C2511039	        	  Program and Project Management	    	     $1295

Registration Form
Circle one:    Dr.    Mr.    Ms.

Name ________________________________________________________________________________________________________
	 First	 	 	 Middle	 	 	 Last

Address ______________________________________________________________________________________________________
	 o Home	 o Business

City ________________________________________________________  State ____________  Zip Code ______________________

Company Name________________________________________________________________________________________________

Phone: Daytime (____________)____________________________  Alternate (____________)______________________________

Fax (____________)____________________________  E-mail _________________________________________________________

Method of Payment:
o Check enclosed.  Make checks payable to: UAH Professional and Continuing Studies
o VISA         o MasterCard         o Discover         o American Express   (No other cards accepted.)

    Card No. ______________________________________________________________  Exp. Date ____________/______________

    Cardholder’s Name _________________________________________  Signature________________________________________

o Bill my organization

    Purchase Order # ________________________________________  Attn:  _____________________________________________

    Company Billing Address ____________________________________________________________________________________

    City ________________________________________________________  State ____________  Zip Code ____________________           

Duplicate this page for additional forms, 
or print from www.PCS.uah.edu. Ways to Register

On-line at www.PCS.uah.edu
Phone  256.824.6010 or 800.448.4031 between 
            8:15 am-5 pm (CST), M-F
Fax a registration form to 256.824.6760
In Person at Wilson Hall, Room 103
Mail a registration form to:
            UAH Professional and Continuing Studies
            Wilson Hall, Room 103
            Huntsville, AL 35899-0650

Continuing Education Units (CEUs)
UAHuntsville Professional and Continuing Studies 
courses meet requirements for providing 
Continuing Education Units (CEU).

• One CEU = 10 contact hours of instruction 
• One PDH, CLP, PDU, or CPE = one contact hour of instruction 
• One CEU = 10 PDH, CLP, PDU or CPE 

Successful course completion requires participants 
to attend 80% of scheduled class meetings (and 
complete associated exams or projects, if applicable). 
Participants receive a certificate indicating the number 
of CEUs earned.

We Accept

and company Purchase Orders

Program and Project Management
November 1 & 2

M&T  •  8am-5pm 

Multi-student Discount - Register three or more people from the same organization at the same 
time and pay only $995 per person. Phone (256) 824-6010 to register.

For a complete list of policies, please visit www.PCS.uah.edu


