[image: image1.png]



International Council on Systems Engineering

INCOSE Liberty Chapter (NJ/NY/PA)

P.O. Box 526

Whippany, NJ 07981

Director’s Meeting Minutes

July 11, 2005

1 Purpose

Discuss goals and plan forward for the chapter.  

2 Roles

Roles: Mark (Meeting Minutes)

3 Agenda

Presidents Report
Membership Report
Treasurer Report
Communications Report
Programs Report
Ways and Means Report
 

Nominations for Open Officer Positions.
4 Attendees

	Present
	Position
	Name
	Email
	Company
	
	Phone

	
	Past President
	Jim Wagner
	james.wagner@BAESystesm.com
	BAE SYSTEMS
	
	973-633-3507

	X
	President
	Frank Salvatore
	fsalvatore@hpti.com
	HPTI
	
	973-442-6437 x249

	
	Vice President
	Tom Alameda
	alameda@pica.army.mill
	HPTI
	
	

	
	Secretary
	OPEN
	
	 
	
	 

	X
	Treasurer & Membership
	Mark  Grasso
	Mark.grasso@baesystems.com
	BAE Systems
	
	973-305-2783

	
	Programs
	Tim Haar
	tharr@hpti.com
	HPTI
	
	

	X
	Communications
	Ed Bauer
	ebauer@hpti.com
	HPTI
	
	973-724-7874

	
	Ways and Means
	Open
	
	
	
	

	
	SE Practices
	Open
	
	 
	
	 

	
	SE Development
	Open
	
	
	
	


5 BOD Reports

5.1 President Report

None

5.2 Vice President

None

5.3 Treasury Report

None

5.4 Communications Report

None

5.5 Membership Report

Current membership 98.  (92 full, 6 students)

5.6 Other committee Reports / Items of interest.

None

6 BOD Discussion topics

Discussed goal for BOD which is to provide events to the local membership.  Next steps are for the BOD to schedule regular BOD meetings and become more formal with Minutes, Action Items.  Plan to use the Web site as a repository for this information.  Discussed development of short term responsibilities of each BOD member.   Discussed increasing participation of Stevens Institute of Technology.

7 Action Items

	E. Bauer
	Summarize response to Symposium Email

	E. Bauer
	Post Minutes to Web site.   Update to provide access to archived data from previous website.

	F. Salvatore
	Schedule Calendar BOD meetings and telecoms

	M. Grasso
	Submit financial report to Central

	F. Salvatore
	Provided format/content for BOD status reports

	F. Salvatore
	Contact other BOD members to determine commitment/involvement


8 Next events

TBD

9 Board Meeting Calendar

TBD

10 Other Issues

none

11 After thoughts

Need to distribute the survey results to membership







