Wilson Milian Kicked off the first ever INCOSE Liberty Chapter/ IEEE Computer Society event on 11/15/06 in NYC’s Con Edison Headquarters.  Anne Oniel then set the tone for our distinguished panel of guest speakers.  Anne then handed the event over Dr. the Panel Session Chair Dr. Rashmi Jain.  Dr. Jain introduced each guest speaker and in between provided some interesting points to reflect upon.  

The following is a bullet list of notes I took while each of the guest speakers spoke.

Establish Interface Working Groups
Tightly Manage Documentation
Overall Management Structure was in Place

CM & Control was eky

It is important to link ICDs to Design Drawings
ICD developed around Design Dynamic Envelope

Integrated Master Schedule

Integrated Test Plan and Test Matrix

Teamwork is Key

Do SE early

Risk is great W/O Integration

Changes Cost Money

Lossing Control increases the number of changes

Value in trade using technology is low.

Need to communicate among many people across standard documentation

Body Established thru industry to make communication work.

Establishing Governance up front is key.

Establish ownership early

Because of poor integration maintenance of an infrastructure becomes very exensive.

Anticipate scenarios and design workflows around them to derive requirements

Because of movement of people it is important to establish good documentation

Personal style trumps standards

Do proper reuse management

Good Technical Planning is Key.

Large integration projects require quality communication.  Structuring teams and establishing roles will help force quality communication.

Get Architecture write and incrementally roll out capabilities.

Q&A Notes:

Q1:????

A1: Infrastructure Needs to be there to support CM.  Infrastructure needs to support understanding of new technologies test bed.

Q2: NYCT Looking at ID of Stakeholders & Eliciting Requirements.  Recommendation was to focus on Big Buy.  What Happened to Little Guy?

Q3: Does the RFP process and SE Go Hand & Hand?

A3: Performance Based and rigourous specs to constraining.  Capabilities based to wide open.  Middle of the road is probably right.  Be carefull about over specifying.

Q4: How is Transparency handled?

A4: Open Systems.  Use Interface Standards.

Some miscellaneous notes:

Levels of forums are created to deal at different levels of integration.

You buy into architectural decisions long term.

