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Introduction

Midwest Gateway Chapter of INCOSE is centered in the St. Louis metropolitan area.  Currently, the chapter has 92 members, of whom 47 work for Boeing and 10 work for DRS.  All nine (9) of the current chapter board members are employed by Boeing, as has largely been the case historically.  Fourteen (14) members live more than 200 miles away.  Nineteen (19) members residing in the area are the only INCOSE members from their respective companies. 
The number of members in the chapter has been relatively stable for many years, with some new members joining and some members leaving due to retirement, dissatisfaction with INCOSE, transfer, death or other reasons.  In total, 37 memberships have lapsed over the last two years but have been offset by new members in the membership totals.  
Most of the monthly membership meetings are held over the lunch hour at Boeing sites in the St. Louis area. Monthly meeting attendance is comprised largely of a core group of regular participants as well as new or infrequent participants (both members and non-members), depending upon the meeting presentation topic.  

In the St. Louis area, the known pool of engineers employed in both commercial and defense-related positions is large compared to the 76 local members.  This population is considered a prime opportunity for local INCOSE membership recruitment.  Outside the immediate metropolitan area, there are potential distance members in both Missouri and Illinois who would be best served by virtual means.
Vision

1. Significantly more than the typical 10-15% of chapter members are actively involved in chapter activities

2. Significantly increase in membership from the available systems engineer pool drawn from Boeing, DRS, and other area employers
Short-Term Goals

1. Increase membership from Boeing and DRS by 20% by July 2011
2. Average at least 5 non-Boeing members in member activities in second half of 2010
Long-Range Goals

1. Double the membership of the chapter in 5 years
2. Membership involvement mirrors distribution of members across employers in 5 years
Approach
1. Conduct surveys to better understand desires and need of members
2. Contact those whose memberships have lapsed in the last two years to discover why and encourage them to return
3. Set up membership meetings at other locations and times.
4. Increase frequency of chapter newsletters

5. Hold tutorials

6. Actively pursue speakers from other companies and institutions

7. Actively solicit nominations for the Board of Directors from members not working for Boeing

8. Actively solicit participation in Board activities from non-BoD members now working for Boeing.

9. Broaden advertising for chapter activities. In past years, greater attendance at chapter presentations and discussions led to new members.
