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Introduction

This operating plan provides detailed operating activities for the Midwest Gateway Chapter (MGC) of the International Council on Systems Engineering (INCOSE).  This plan will be updated on a periodic basis, but no less than once a year, to reflect current activities, objectives and historical information.

Operating Year

The fiscal and operating year of MGC Chapter of INCOSE runs from the calendar year of January 1 through December 31.  

Organization and Committees

Participants in the Midwest Gateway INCOSE Board of Directors (BoD) are identified in the chapter by-laws.

The chapter president has the ability to develop new committees as deemed required per the chapter by-laws.  The following are committees formed in the chapter that are not document in the by-laws

Chapter Planning Committee

The chapter president, president-elect, and past-president form the core planning committee.  The chapter president approves the annual plans and the past-president and president-elect provide concurrence that the plan is a quality product.  The other officers may participate in the community but have no formal approval on the plans.

Tutorial Committee

The chapter will form a volunteer committee for each tutorial held in the year.  The committee chair is the tutorial coordinator, who is responsible for enabling the chapter to conduct a quality tutorial.  Volunteers for items such as meals, registration, facility setup/breakdown, reproductions, surveys and certificates are also part of the committee.

Chapter Activities

Midwest Gateway INCOSE has several activities planned for the year.  This section identifies the activities, schedules, and budgets of these activities.

Monthly Meetings

Midwest Gateway INCOSE will hold its chapter meetings at various locations in the St. Louis area, with the primary location sponsor being Boeing.

Monthly meetings are announced via the website and through a distribution list.  Meals are provided and RSVPs are required.  

Each meeting will have a topic and presenter.  The topics are subject to change due to availability of the speakers, and are maintained on the chapter website.

Board of Director Meetings

The officers of Midwest Gateway INCOSE will meet each month to discuss chapter issues and manage the chapter.  The BoD meetings typically will take place at Boeing offices in St. Louis, MO.

Tutorials

These are more ad hoc in nature as we identify topic of interest through yearly surveys and then set-up potential tutorial and program topics for the yearly calendar.  Some speakers are more in favor of a more elaborate tutorial than a monthly program meeting.  These are usually 4-8 hours in length held on a weekend 1-2 times per year.

Systems Engineering Events and Outreach

Midwest Gateway INCOSE partners with local organizations in the planning and execution of events of interest to the systems engineering community.  The planned events for this year are:

Facilities

All facilities used by the chapter are donated by local corporations, with extensive support from Boeing.

Membership

Details on membership retention and recruitment are captured in the Membership Plan.

The chapter plans on polling the membership on activities twice this year.  The first poll will be in April, and will cover topics like the next tutorial, items the chapter has done well, areas for improvement, and feedback on the presentations provided.  The second poll will be in September and also contain topics like the next tutorial, items the chapter has done well, areas for improvement, and feedback on the presentations provided.  Feedback from the polls will be used to steer the chapter.

Documentation

Details on all program events and activities are captured in the INCOSE CONNECT sharepoint site.  All events and activities are documented for historical purposes.
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