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1. Mission
Midwest Gateway, a chapter of the International Council on Systems Engineering (INCOSE), exists to improve the understanding and practice of systems engineering within industry, academia, and government bodies throughout the Midwestern United States and around the world.

2. Vision
The Midwest Gateway Chapter of INCOSE will become the recognized authority of systems engineering principles and practice, with a broad membership comprised of participants from numerous Midwestern companies, universities, schools, and government agencies.
3. Long-Range (5 year) Goals:

The Midwest Gateway Chapter of INCOSE will realize the vision by achieving the following goals:

1) Promote an awareness and understanding of systems engineering to members and non-members alike

2) Increase interdisciplinary application of systems engineering across all age groups (incl. K- 16) and technical disciplines

3)  Increase chapter membership numbers

4) Increase chapter membership participation and growth

5) Increase stature and recognition of chapter members
4a. Measures of Success (Annual):
	Initiative

	1) Develop and deliver at least one tutorial

	2) Have at least two member papers accepted for the next symposium 

	3) Provide at least three special recognitions to members in the chapter 

	4) Publish at least four chapter newsletters 

	5) Conduct at least five outreach engagements with other societies, universities, schools, etc. 

	6) Have participation of at least six Midwest Gateway Chapter members in the International Symposium

	7) Identify at least seven events where our chapter banner is exhibited (and photographed where possible) 

	8) Hold at least eight chapter general membership meetings/ presentations 

	9) Receive at least nine new members into our local chapter 

	10) Conduct at least ten Board of Directors meetings. 


4b. Measures of Success (5 Year):

1. Circle Award: Gold-level
2. Membership Numbers: Increase of 5% annually

3. Treasury: Balanced budget (Same net balance on Jan. 2015 as Jan. 2010)
4. Board of Directors: At least 50% different board members in 2015 compared to 2010
5. Participation: Meetings with average participation representing at least 25% of over-all member base.
5. Current Situation
Midwest Gateway INCOSE was chartered shortly after the inception of NCOSE in 1991.  Its membership base began in St. Louis, MO and reached across as many as seven states in the Midwest.  Chapter members originally were affiliated with the former McDonnell Douglas Corp. (now Boeing) but today are comprised of approx. 50% Boeing and 50% non-Boeing members.  
By virtue of new chapters in the Midwest, Midwest Gateway INCOSE members now typically call either Missouri or Illinois home.  According to the INCOSE membership database, active members of Midwest Gateway INCOSE in April 2010 numbered in the order of 92 individuals.  The chapter is also a sponsor of a student chapter at the Missouri University of Science & Technology (MST), whose student member numbers are not included in the membership totals.
In 1995, the Midwest Gateway Chapter hosted the 5th Annual Symposium of NCOSE and was the site of the formation of the International Council on Systems Engineering (INCOSE).  That one event funded the chapter treasury with operating funds from which the Midwest Gateway Chapter still benefits today.  This funding along with a portion of dues reimbursement from INCOSE Central provides the majority of operating funds for yearly activities.
Midwest Gateway INCOSE has been the recipient of INCOSE Circle Awards for each of the past five (5) consecutive years, with Bronze-level in 2004 and 2005 and Silver-level in 2006 – 2008.
The chapter is guided by a Constitution and By-Laws which are periodically updated, with a need to review and update them again within the current calendar year.  These documents are administered by a Board of Directors consisting of nine (9) elected officers and a member-at-large.  The elected members are:

1. President

2. Past-President

3. President-Elect

4. Secretary

5. Treasurer

6. Director #1

7. Director #2

8. Director #3

9. Director #4

President-Elect is elected annually along with alternating year elections for two directors, Secretary, and Treasurer.
Standing committees are appointed by the President annually and typically consist of 

1) Programs

2) Outreach

3) Communications

4) Operations

5) Membership

Artifacts typically produced and activities performed by the chapter on a generally-periodic basis include programs, chapter newsletter, website ( http://www.incose.org/mdwest ), President’s messages, and other communications or member services (e.g., surveys and tutorials).  Current program participation levels range from 15 to 40 individuals, with an average of approx. 20 (comprised of both members and non-members).
6. Risks
· Influence of the internet will render some of the benefits of INCOSE membership and Midwest Gateway Chapter activities irrelevant
· Member apathy will cause chapter participation to wane
· INCOSE dues increases will drive current members and potential new members away
· Lack of progress in improving the state of the practice will lead to diminished professional stature

· Inability to attain new leaders on Board of Directors will cause chapter to stagnate or decline.
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