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Modern development environments support WHERE:

continuous integration, defect tracking, agile . ) ina i
planning at multiple levels (release, sprint), Southﬁeld, M . S.eat gis
continuous build engines, and visibility to all this (Detroit area) limited to 15!
information through dashboards and event WHEN:

notification. Most software environments have
evolved with point solutions, requiring (sometimes
significant) additional work to configure, integrate,
and administer these independent tools.
Additional work slows development teams and

Friday, June 24t, 2011
8:00 a.m. Registration
8:30 a.m. —5:00 p.m. Workshop

inhibits their ability to deliver business value. AUDIENCE:

Software Developers, Testers, Product Owners,
Rational Team Concert (RTC) automates those Scrum Masters and Team Leads. No prerequisite
development best practices above in a single, knowledge is required.
integrated, but customizable out-of-the-box
solution. Using RTC, teams can start projects in .
minutes and reduce tool management time to COST: FREE
almost zero. RTC integration enables automation
of common development tasks, ensuring they are SCHEDULE
performed consistently, in less time, and with Registration and continental breakfast will begin at
fewer errors. Because RTC is simple to stand-up, 8:00 a.m. Lunch will be provided. The session starts
it scales down to an organization’s small teams but at 8:30 a.m. and ends at approximately 5:00 p.m.
also scales up to their large projects (2,000+
simultaneous users). RTC is built on standards AGENDA
and provides connectors that integrate with other ]
common development tools — SVN, Git, CVS, Module 1 - Setting up the team
Bugzilla, Jira, and CruiseControl to name a few. Module 2 - Planning the team’s work

Module 3 - Keep track of my work
Join Rocket Gang for this free, hands-on workshop Module 4 - Performing and sharing work with
that shows how teams can increase their team
development productivity and automate agile Module 5 - Managing SCM configurations
development practices using Rational Team Module 6 - Automated builds
Concert. Module 7 - Exploring traceability automation

Module 8 - Changing the team’s process
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