MARK YOUR CALENDARS for our Spring INCOSE NORTH STAR CHAPTER, ONE-DAY, TUTORIAL: Saturday, May 12, 2007.

This is an opportunity to significantly improve your capabilities in System Analysis, Design, and Development

Location: 
General Dynamics


8800 Queen Ave S


Bloomington, MN 55431

Time: Registration: 8:30 AM. Presentation: 9:00 AM to about 4:30 PM. (includes 30 minutes for lunch, lunch will be provided).

TUTORIAL TITLE: 

System Analysis, Design, and Development

Tutorial Abstract:
System, product, and service contract and program performance or the lack thereof can often be correlated to the lack of understanding in HOW TO apply and implement system engineering. Analyses of factors that contribute to poor program performance or failures often include examples such as:

· A lack of proper education and training of executives, program managers, business analysts, technical directors, project engineers, and engineering designers, integrators, testers, et al in the fundamentals of system engineering.

· A lack of insight during the proposal and contract phases concerning how to employ system engineering concepts, principles, and practices as a focal point for structuring and organizing the technical program. 

· Uninformed quantum leaps of faith by program and technical management to point solutions under the premise of economizing on system design and development activities.

· A lack of pre-planned technical infrastructure strategy, linkages, and timely decision-making.

This System Analysis, Design, and Development tutorial presents a comprehensive, step-by-step approach for organizing, analyzing, designing, developing, verifying, and validating systems, products, and services. Presented for and useful to both new and experienced personnel, this tutorial describes the fundamental HOWs and WHYs that are requisite criteria for establishing and tailoring a sound technical program strategy that avoids the pitfalls of shortcut methods.  The approach is based on a problem-solving/solution development methodology that can be scaled and applied to small, medium, and large system developer or service provider organizations.
Target audience:
Anyone who uses, acquires, develops, operates, or supports systems, products, or services for medical, banking, financial, aerospace and defense, construction, transportation, et al. sectors.

· Executives

· Program and Project Managers

· Technical Directors, Project Engineers, and Chief Engineers

· Business Analysts and Managers

· System, Hardware, Software, Test, and “Ilities” Engineers & Analysts

Tutorial style:
Learn HOW TO translate a user’s operational need(s) into a practical, cost effective, acceptable risk design solution that can be verified against a performance specification and validated as satisfying the original need. Charles’ interactive presentation style, effective visual aids, and employment of practical real-world examples make this a “must take” tutorial.
Presenter: Charles Wasson
Charles Wasson, BSEE/MBA, is a member of INCOSE and the Project Management Institute (PMI). Charles has over 35 years of diverse, in-depth, career experience working with highly recognized Fortune 500 companies in areas such as program/project management; technical and functional management; organizational development; and system, hardware, software, integration and test engineering. His experience includes serving as a member of the Lockheed Martin Senior System Engineering Staff, membership on the corporation’s System Engineering Subcouncil, chairmanship of the corporate Education and Professional Development Working Group, and other corporate level assignments.

Charles is the author of the new textbook System Analysis, Design, and Development: Concepts, Principles, and Practices from John Wiley & Sons, Inc. In 2006, the International Academy of Astronautics (IAA) headquartered in Paris, France selected the textbook for their 2006 Engineering Sciences Book Award, the most prestigious of the four IAA book awards. Of particular significance, the IAA, which has traditionally selected space-flight centric publications over the past 20 years, selected a general SE textbook applicable to any business domain. He was recently selected as recipient of the Lockheed Martin Author of the Year Award.

Information on Optional Book: 

•       Written in a practical, easy to understand style, this text provides a step-by-step guide to System Analysis and Engineering by introducing concepts, principles, and practices via a progression of topical, lesson oriented chapters. 

•       Each chapter focuses on specific aspects of system analysis, design, and development, and includes definitions of key terms, examples, author's notes, key principles, and challenging exercises that teach readers to apply their knowledge to real world systems. 

•       Concepts and methodologies presented can be applied by organizations in business sectors such as transportation, construction, medical, financial, education, aerospace and defense, utilities, government, and others, regardless of size. 

•       An excellent undergraduate or graduate-level textbook in systems analysis and engineering, this book is written for both new and experienced professionals who acquire, design, develop, deploy, operate, or support systems, products, or services. 

•       Released December, 2005, Hardcover, 818 pages, IAA 2006 Engineering Sciences Book of the Year Award 

•       Cost: $125 from Wiley Publishing, $105.00 from author at tutorial (pre-paid with registration)


HOW TO REGISTER:
Fill out and mail, via e-mail or US mail, the enrollment form provided below. Acceptable forms of payment will be company checks, personal checks, bank drafts, and money orders.  Sorry, credit cards and purchase orders are not accepted.  The full fee, or, a commitment to pay at registration must accompany enrollment.  Make checks, etc., payable to INCOSE North Star Chapter.  If paying by company check, and you would like to "reserve" a place in the tutorial, attach a note to hold for company payment.

Registration Deadline is 4:00 PM Friday, May 4, 2007. Early enrollment is encouraged and appreciated.

TUTORIAL FEE SCHEDULE:
     INCOSE Member
$165



_____
     INCOSE Member (retired/unemployed) $87
_____
     Non-Member
$270



_____
     Book (optional)
$105



_____


The $105 difference between Member and Non-Member costs is applied to becoming a member. It is the amount for INCOSE membership through May 31, 2008.  This fee schedule includes class hand out materials and lunch.

HOST CONTACT and phone number: Peter Lucking, (952) 956-5541.

PROVIDE CITIZENSHIP STATUS on registration form.

CONFIRMING REGISTRATION:
If you do not receive a registration confirmation by Friday May 4, 2007 or 7 days prior to the scheduled date of the tutorial, May 12, 2007, please contact:

Peter Lucking, (952) 956-5541, email: peter.lucking@gdc4s.com

CANCELLATION POLICY:
Full refunds will be made for cancellations prior to May 4, 2007 of confirmed registrations. Substitutions are permitted. Note: INCOSE, North Star chapter, reserves the right to cancel the tutorial with full refunds.

A CONFIRMATION NOTICE and directions to General Dynamics will be provided. Course materials will be distributed on the day of the tutorial at the registration desk.

FOR FURTHER TUTORIAL AND REGISTRATION INFORMATION, contact:
Peter Lucking, (952) 956-5541, email: peter.lucking@gdc4s.com

FOR INCOSE MEMBERSHIP INFORMATION, contact:
Elliot Abrons, (612) 572-6653, email: elliot.abrons@earthlink.net, or elliot.abrons@baesystems.com
Due to seating limitations we will only be able to accept the first 50 registrations.

Registration Deadline for foreign nationals (including green card holders) is 4:00 PM Friday, April 20, 2007. Early enrollment is encouraged and appreciated.

REGISTRATION FORM FOR INCOSE TUTORIAL May 12, 2007.

E-mail, clip or cut and Remit payment with the following information.

Your Name: ___            ________________

Citizenship Status: US ___        ___________ Other ______________________.

Security clearance level ___    _______   __________________

Company/employer name: ___       _____________    ________

Department: _________________________________________

Mailing Address: ____                                  ________________

City: ____          ______________________________________

State and zip __                    _____________________________

Email address: (please print clearly) ___                    ____________

Daytime Phone(s):

Work: ___   __________________________

Home: ___                     _________________

Circle or mark the amount being remitted:

INCOSE Member



$165 
___

INCOSE Member (retired/unemployed)
$87 
___
Non-Member




$270 
___
Book (optional)



$105
___
(The $105 difference between Member and Non-Member costs is applied to becoming a member; that is the amount for INCOSE membership through May 31, 2008. These fees include the class hand out materials and lunch.)

Make check(s) Payable to: INCOSE North Star Chapter

Payment: (Circle or mark one of the following)

Check enclosed: ___

Company check will be provided: ___

Pay at registration on May 12, 2007: _ __

Email this completed enrollment form or mail the form with check to the tutorial coordinator at:

INCOSE North Star Chapter Tutorial

c/o Peter Lucking

General Dynamics C4S
3021 American Blvd E

M/S HQG553

Bloomington, MN 55425

email: peter.lucking@gdc4s.com

Please include notes to request special considerations: e.g. dietary or disability needs.

WE LOOK FORWARD TO SEEING YOU AT THIS EXCITING TUTORIAL.
