INCOSE North Star Chapter

Plan for Enlarging Ambassador Group

1. Solidify current member list

a. Directly contact all existing company members by phone to insure active status of Ambassadors

i. In cases of lapse, obtain new name, if possible

ii. If not possible, add company to “New Prospect” list.

b. Contact all companies with no current Ambassador and obtain new name, if possible.

i. If not possible, add company to “New Prospect” list.

2. Identify new candidates for Ambassador assignment

a. Survey past meeting attendance lists and identify companies and attendees not currently on the Ambassador list. (DONE)

b. Survey the National INCOSE membership list and identify additional companies not now represented.

c. Survey Leadership Group for additional local company candidates not otherwise identified.

d. Consolidate and publish “New Prospect” list.

e. Update list as needed.

3. Conduct recruiting campaign

a. Prepare/approve a form letter to all candidate company presidents, CEO’s or Engineering Directors, explaining INCOSE, offering an information visit and soliciting the name of an Ambassador.

i. Mail letters to all companies

ii. Follow up using Recruiting Team

b. Prepare a good standardized familiarization brief for use in soliciting companies.

c. Assemble a Recruiting Team from the membership (six or more people)

i. Assign follow up contact by company to groups of two.

4. Ambassador Program

a. Annual meeting:  Assuming some level of success, establish an annual get together of all Ambassadors, probably at first of the year (A free dinner or lunch would draw best).  Purpose would be to:

i. Get acquainted

ii. Review program for coming year

iii. Solicit ideas for the program

iv. Build support

b. Send out meeting notices and posters prior to each meeting and tutorial for distribution and posting by the Ambassadors at their company.

c. Request every Ambassador to attend at least three meetings a year and bring another company employee to at least two (or some other numbers)

To make this approach work successfully would take commitment by the Chapter, both financially and in manpower.

