International Council on Systems Engineering
North Star Chapter

Communication Plan

Scope:

This plan covers the regular and special communications of the North Star Chapter (The CHAPTER).  The purpose of the plan is to ensure that relevant information is conveyed to The CHAPTER members on a timely basis.

Meeting Announcements:

Each meeting will be announced, by email, three times.  Announcements will be sent one month before, two weeks before, and one week before the meeting date.  Announcements will include (in any useful order):

· Organization Identification (e.g. "North Star Chapter of INCOSE")

· Meeting Date and Time

· Meeting Location and Driving Directions

· Agenda

· Description of Program (when applicable)

· Reference to The CHAPTER Web Site

Special Announcements:

Special announcements will be made, by email, as required. Announcements will include (in any useful order):

· Organization Identification (e.g. "North Star Chapter of INCOSE")

· Information for the Membership

· Reference to The CHAPTER Web Site

Chapter News:

A quarterly newsletter for CHAPTER membership will be distributed via email. Content will include (in any useful order):

· Organization Identification (e.g. "North Star Chapter of INCOSE")

· President’s column

· New members

· Upcoming events

· Information for the Membership

· Reference to The CHAPTER Web Site

Ongoing Information:

Ongoing information will be displayed on The CHAPTER web site.  The information displayed will include(in any useful order):

· Organization Identification (e.g. "North Star Chapter of INCOSE")

· Information about The CHAPTER organization (officers, committees, etc.)

· Schedule of Future Meetings

· Presentations (as available) from Past Meetings

· Links to Web Sites for Related Conferences and Symposia (when available)

· A Link to the National Web Site

Position Information:

Professional openings are posted on the INCOSE National Web Site.  The CHAPTER web site will provide a link to this site.  Requests to post job opening information will be referred to the INCOSE National Web Site.
Member Retention/New Member Acquisition:

About 1 month after the new INCOSE fiscal year starts we will send out e-mail to lapsed members
a) noting that the International office has indicated their membership has lapsed,

b) citing the advantages of renewing, and

c) asking them to specify, if they choose to not renew, why?

Once a year send out e-mail to those on our colleague mailing list:
a) inviting to join,

b) citing the advantages of joining, and

c) asking them to specify, if they choose to not join, why?

Continue to include the cost of membership in the tutorial cost for non-members.  This provides a relatively administrative simple way for companies to contribute to membership dues. 
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