DiSC Personal Profile System for Engineers and Technical People. 

What are the Benefits?
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Litigation, negotiation, notification, what ever you do in the world, you will have to deal with people and the emotional behavior which most people referred to as “What makes the world go round”.  How many times, as Engineers, have you experienced a team meeting with the boss, then failed because of a simple misunderstanding or miscommunication of the facts or events?  How many engineering projects failed because the walls of emotional behavior grew higher than the event itself?  For companies and individuals to maintain a “level playing field” in the sea of diverse behaviors, it is imperative for success to have an understanding of people and their behaviors.  The personality/behaviors of workers, managers and customers are very diversified and often misunderstood.  Although we have classes on diversity, the real meaning of how we accept people’s diversity is never reached.  I have found a tool and a teaching method that not only delivers the importance of diversity and the acceptance of those diversities, but also improves people’s communication skills through the understanding of our behavioral differences.  The tool I found is known as the DiSC Personal Profile System.  This system is perfect for Engineers because of its logical approach to an array of peoples’ behaviors. 
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“I wonder

…

…

if other people think the way I do

?”

…how am I going to find the time to do all this?”

…how can I cope with all this change?”

…why can’t this team get anything done?”

…if my boss appreciates me?” 

…Can I make a difference?”

The DiSC Personal Profile System is a powerful tool that is easy to understand and effectively simplifies the complexity of human behavior.  You do not have to be a trained psychologist, know ancient philosophies, or even have an interest in astrology to use the DiSC Personal Profile System.  It is accessible to anyone who has the desire to learn more about themselves and other people. It has been used by nearly 30 million people around the world to increase their effectiveness and life satisfaction.  The DiSC system can be applied to different areas of business and wherever teaming is necessary.  IPT Teams and Project Management are two areas that the DiSC system can provide a better understanding of people’s behavior tendencies, thus creating a smoother teaming environment in which to conduct business. 

Through the understanding of one’s own behavioral tendencies, people will develop a willingness to accept other people’s behavior tendencies and, thus, will reduce conflict and stress while, at the same time, improve communication skills.  People have found that the DiSC will provide them with a better understanding of themselves and how they perceive events.  By separating the event from their perception of the event, a person will de-personalize the situation and replace the misunderstanding with acceptance.   Focusing on behavior allows us to de-personalize differences and conflicts and will help to eliminate the misunderstanding before a conflict can develop.

DiSC Personal Profile Seminar
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The DiSC Self-Evaluation is the foundation tool used in any of the DiSC Seminars. Specific subjects, for example, Negotiation, Project Management, IPT Teaming, or Government Procurement can be designed around the DiSC Self -Evaluation.  This course is comprised of a short introduction of the DiSC instrument and course focus, followed by the participants completing the DiSC Self-Evaluation portion of the DiSC instrument.  The seminar then proceeds into a detailed explanation of the DiSC Personal Profile System, which defines the four distinct DiSC profile tendencies.   
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Once the participants have a clear and firm understanding of the DiSC, they are asked to grade and tally their results.  This is the defining moment for most participants, or what I like to say, “as the hammer hits home.”  Some participants, for the first time, realize how their peers, management and family members perceive them.   The Seminar continues with a summary of peoples’ behavior tendencies, and how to interact with those diverse behaviors.  Focus points can be inserted at this point to include specific subjects, for example, Project Management, IPT Teaming, or Procurement.  For engineers, the role as a team leader or team member is an everyday role in the life of an Engineer.  Most Engineers find themselves working for managers in Dominance roles and understanding a team or member’s behaviors will better the communications and bring future success to the team and the project. 

Background on Instructor:

Mr. Robert Carnegie is a certified Carlson Learning Company Trainer & Distributor of the DiSC Personal Profile System.  Bob has been working with the DiSC Profile System since 1998, and has established a program to translate non-productive conflicts into workable solutions and strategies.  “The greatest resource of a company is its people. The skills to manage people are within everyone’s reach, if only we can open our minds and see the diversity within a team and the value of an individual.”     

Bob has over 30 years of experience working with people on many different levels. Starting off in the US Army, Bob served in the 82nd Airborne Division and the most northern airborne unit (Charlie Airborne, 4th of the 9th) in Alaska.  Bob became an instructor with the Army’s Non-Commission Officer’s Academy, teaching leadership and technical courses.  After the service, Bob continued his education, receiving an Electronic Engineering Degree and later a BSBA in Management and Computer Systems Engineering.  Bob’s first position after college was with the Naval Research Laboratory in Orlando, Florida working in the area of Underwater Sound Reference Research. Bob then went to work for Martin Marietta (now “Lockheed Martin”) as a Systems Engineering Manager and Technical Representative of complex systems to include the Pershing Missile Program, HELLFIRE Missile Program and a Site Manager for the LANTIRN F-14 Targeting System at the Oceana Naval Air Station in Virginia Beach VA. Bob’s last position was with the Small Diameter Bomb (SDB) Project where he interfaced with the Air Force as the Flight Test Manager. With each position, Bob gained the knowledge and the experience working in a diverse environment, filled with diverse personalities and behavioral differences.  Bob has gained the ability to decipher his stories of life’s experience into a contagious zest for knowledge in to the world of personal behavior tendencies. 
​EDUCATION: 

· Bachelor of Science in Computer Information Systems 

Florida Southern College, Lakeland FL, 4.0 GPA, Summa Cum Laude

· Associate of Science Electronic Technology 

Valencia Community College Orlando, Florida Dean's List

Membership Affiliations and Seminars:   

· AMA - American Management Association  - Member

Project Management and Customer Service Skills

· The Florida Society of Certified Public Managers - Member

Certified Public Manager Program Manager Team Building  

· National Contract Management Association (NCMA)

Contract Leadership in the New Millenium, Generational Warfare, Winning the Workforce

· Licensed DiSC Facilitator and Trainer - Personal Profile System.

Affiliated with the Carlson Learning Company

Professional Customer Service Skills Program

Sales and Management Strategies

Time Mastery Profile Program

Leadership Profile System

Discovering Diversity Profile

Total Team Performance

Personal Listening Program

Coping & Stress Program 

Bob Carnegie’s Personal Summary:

I believe in the DiSC course and have seen the results first hand.  I always like to watch each participants’ face as they tally up their score and discover how the DiSC has profiled their tendencies.  Its always seems that a ton of bricks has just dropped off their shoulders.  Some realize, for the first time, why they don’t understand their managers and why their managers don’t understand them.  Often it’s a complete reversal of their feelings, one that goes from almost anger to understanding.  One student told me that my course starts off as a “bitching” session to conclude with “I understand why” session.  

People will come away from this class with the understanding that behavioral diversity does exist, and it’s a good thing that it does. They will also understand, that leaving a company is not always the right answer. I emphasize to all the participants the fact of taking the same old baggage with them to a new job is also not the right answer.  It’s important to fix the perception of an event rather than the event itself.  In my last class, a few participants informed me that they were ready to resign from Lockheed Martin; after the class they said that they were willing to work towards solving their differences with management. Why, because they understood the difference of how they perceived information and instructions rather than processing the event.  They also understood the skills necessary to communicate effectively with management and their peers, while at the same time de-personalizing differences and conflicts.  Not all people are the same, or how we communicate own thoughts and ideas. The DiSC can provide a platform and a tool for understanding the diversity of our behaviors and how to deal with those diversities.         

Comments from a previous Seminar Participant 

To: Marilyn Brunson EIS University Administrator,

I just wanted “the powers that be” to know what a wonderful course DISC is!  It was so informative and everyone was participative.  I can’t remember there being as much interactive learning as was in this morning’s class.  Usually, you have one or two people who don’t participate for a variety of reasons.  This was not the case today.  Thank you, and the Training department, for making available one of the most productive, insightful classes I have ever taken.

I hope you plan to offer DISC again, as several of my friends wanted to attend, but could not schedule it for today.  If you do, please inform Susan P. Green, Elaine Smith and Mary Enholm.

Bob Carnegie has infectious enthusiasm regarding staying with the company, or whatever endeavor, and making it work for everyone concerned.  His “secret” needs to be shared with every employee of Lockheed Martin.  In fact, I think it should be mandatory training!

Sincerely,

Sheila Grapentine

Systems Engineering

X6589”

Bob Carnegie
Systems Engineer 

Robert.P.Carnegie@lmco.com

(407) 359-1889 Office & FAX

(407) 356-0638 Business
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In the Model, an individual perceives his or her environment either as favorable or unfavorable. People seeing their environment as unfavorable  see the challenge, the obstacles and possible pitfalls in things they undertake. Those who perceive a favorable environment see the fun, the warmth of people and the possible successes in the things they undertake.  Neither view is more right or more accurate: they are simply different.

The perception of environment is most often immediate and automatic. The different between the two perceptions can be subtle, but they are there. For instance: 

Two people walk into a restaurant where there is a crowd waiting to be seated.  One thinks, “Oh, this place must be really popular.”  The other thinks,”This place must be really mismanaged not to be able to handle their clientele. 



Different views of the same situation, each view adds richness and completeness to the situation that would not be there if everyone viewed the environment in the same way. 
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Environment



Genetic Traits



Genetic Traits - most basic part (What does this mean to you?)These are the traits you are born with, “Hard Wired”



Core Personality - The interaction of those characteristics the person is born with and his or her environment. 



DiSC or Responses (Surface Traits) -Interaction of the person’s core personality with the environment, how that person responds to the environment is that person’s behavior. 

The Personal Profile System takes a look at your behavior or surface traits, not your core personality traits
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               “I wonder…

 …if other people think the way I do?”

                                              …how am I going to find the time to do all this?”

                …how can I cope with all this change?”

    …why can’t this team get anything done?”

                                         …if my boss appreciates me?” 

        …Can I make a difference?”


























