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Abstract. The panel will bring together practitioners from a range of sectors to examine practical issues with
tailoring the Systems Engineering approach, particularly when this approach is not explicit, embedded, or
customary. Our panelists will contend that while SE is a proven approach to complex systems problems,
barriers remain for its uptake, and that a thoughtful and transparent approach to tailoring its application is
necessary to meet the requirements of our customers: in short we must learn to Systems Engineer the
approach to Systems Engineering. SE tailoring must be cognizant of the environment within which the system
is found. The panel will examine how different industry issues and cultures are driving the approach to
tailoring: healthcare is driven by patient safety and quality and transportation historically is oriented toward the
lowest-cost solution to capital projects and delivering the project schedule. The panel will examine tailoring
from the perspective of the program manager: the importance of good tailoring will be examined through the
lens of the perceived _cost_ or _overhead_ of doing Systems Engineering versus the meaningful benefits that
can be unlocked. Benefits such as reduction in risk, cost overruns and shortened acceptance cycles. The
panel will also make the case that Systems Engineering could be well served by returning, at least in part, to
its conceptual roots and exploring more simplistic, targeted ways to meet customer needs. That is, adopting a
pragmatic approach to Systems Engineering is a crucial aspect to tailoring. Ultimately, the panel will assert
that tailoring is a critical component of the Systems Engineers toolkit; however, tailoring must be done
carefully and by experienced practitioners to avoid pitfalls. As programs come under increased pressure to
produce more results with less, identifying and applying the aspects of SE most likely to yield benefit will
become ever more important.
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