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Abstract. The aim of program risk management is to ensure that the program_s system-of-interest is
delivered on time, within budget, and at the expected quality (suitability for intended use) levels.The
MIT-INCOSE-PMI _Guide to Lean Enablers for Managing Engineering Programs__ states that programs today
are _plagued_ with cost and schedule overruns. Other studies tell us that about 30% of programs are
cancelled, and only 10%-30% meet targets.ls risk management failing to deliver on its value proposition? If so,
how can this be? __ Best practices abound!In 2006, an INCOSE panel sited 65 risk management standards.
Today there are even more. But does more mean better? The International Organization for Standardization
(ISO) now offers two definitions for the word _risk._ Unfortunately, they conflict. Risk management-related
standards, regulations, and guidelines have evolved primarily in silos _ silos for project management, safety
engineering, reliability engineering, software, and IT security _ to name a few. The quantity of, and differences
between, practices has been increasing along with the number of industries, professional associations,
government agencies, and companies publishing prescriptive documents.Since conformance is often
mandated by contract or legislation, inconsistencies and conflicts in basic concepts, terminology, processes,
data structures, and measurement scales represent a major challenge to managing risk at the program level.
In addition, gaps created by the _siloed_ approach, and barriers to improvement established by stagnant
standards, virtually guarantee that certain risks will _slip through the cracks_ if the goal is 100%
conformance.Significant opportunities await programs able to implement an integrated
_system-of-risk-management-systems_ approach that transcends these silos, and leverage innovative
methods for breakthrough improvement.In this session the panelists assess the current state of program risk
management and provide their unique insights regarding areas of opportunity for the PMI-INCOSE
Collaboration on Risk Management.
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