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Abstract. The establishment of business environments has been greatly enhanced through thedevelopment
of upper-level standards that provide _strategic tools and guidelines...Theyensure that business operations
are as efficient as possible, increase productivity and helpcompanies access new markets_. (ISO 2012).
Once a suitable upper-level standard is adoptedby an organisation, its processes, activities, and tasks must
be mapped (or allocated) into theorganisation_s life cycle stages, procedures, and roles so that subsequent
planning can occur,resources can be allocated, and work conducted. Organisations may also wish to claim
(orwill often be obliged to show) conformance to a particular standard. In many cases, however,this mapping
is only able to be demonstrated in general terms, so that upper-level standardsare not always used as
comprehensively as they are intended. In order to facilitate theestablishment of business environments, this
paper addresses what is required for an upperlevelstandard to be mappable and then proposes
characteristics for the structure of suchstandards that would enable them to be more readily mappable into a
business environment.The Stakeholder Requirements Definition process of ISO/IEC 15288 is used as an
example toillustrate how structuring a standard against such characteristics might improve the ability
toestablish business environments.


