A Framework and Metrics for Addressing an Agile Enterprise

Pritchett Harris (The SI Organization, Inc.) - pritchett.a.harris@thesiorg.com

Copyright © 2013 by Harris. Published and used by INCOSE with permission

Abstract. When attempting to design or specify agile solutions for an enterprise with long acquisition
timeframes, both the solutions and the enterprise itself must be considered in the same framework to
understand the value of time and money spent at one time and performance measured at another. A broad
overview of techniques, artifacts, and measurements developed for, and used to, address Enterprise Agility is
presented and discussed. Emphasis is placed on treating the distance between both ends of the traditional
engineering _V_ in a common framework, and on _virtual_ feedback between operations and design or
portfolio management spaces.



