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TGCC Board Of Directors

* President — Randy Lovell
 VP/2010 President — Hal Smith
e Past President — Derek Collins
e Secretary — Tim Brady

e Treasurer — Michael VanSickle
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2008 Accomplishments

« Chapter Meetings

— Speaker Michael Massie of Boeing
Houston

— Speaker John A. Thomas, Vice President
Booz Allen Hamilton

— Pat Rawlings, Space Artist

— Scott Jackson, Adjunct Associate
Professor in Systems Engineering Theory
and Practice in the University of Southern
California (USC)



2009 Vision & Goals

 Increase TGCC’s value to our members
— Strong Speakers
— Sponsored Events — thank you Boeing!

— Prepare systems engineers for
certification. Establish a continuing
education credit program (required for re-
certification)

* |ncrease ‘active’ membership
— 80+ Members
— Only 20 Average Attendance



2009 Vision & Goals

e Attract systems engineers across multiple
iIndustries, expanding network and SE
knowledge sharing

« Develop an SE mentoring program

—  Offer scholarships
—  Offer Specialized incentives for mentors
« Expand relations with other professional

organizations and join together to conduct
symposiums and conferences

— AIAA Conference, May 15th



2009 Vision & Goals

e Perform at Gold Level or above

— Recognize achievements at the chapter
level,

— Clarify and incentivize desired activities
and behavior at the chapter level,;

— Improve sharing of good and best
practices between chapters; and

— Encourage effort and innovation in
serving INCOSE members at the local
level.



2009 Plan of Action

« Chapter Meeting
— Every 3" Thursday
— @ Space Center Houston
— 5:00 PM Networking with wine & cheese
— 5:45 PM Chapter Reports
— 6:00 PM Speaker(s)
— 7:00 PM Adjourn
— Suggestions?




2009 Plan of Action

« Board Meetings
— 2" Thursdays @ 5 PM
— Everyone Welcome
— Future Planning

« Encourage Participation
— POC In every company
— Word of mouth advertizing

e Transition under INCOSE Umbrella
— Update By-Laws



2009 Plan of Action

« Achieve Gold Level Chapter

— Assign as responsibility of President to
track progress and keep rest of
leadership team on track

e (Give aMid-Year Performance Brief
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President’s 2009 Revelation
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