Cleveland-Northern Ohio Chapter Meeting
Capturing And Managing Stakeholder Requirements

INCOSE Chapter Meeting | Juesi

December

th
International Council on Systems Engineering e Cleveland-Northern Ohio Chapter 16

Member Meeting e All Welcome

INCOSE Cleveland-Northern Ohio Chapter

World Café focusing on Capturing and Managing Stakeholder
Requirements

Tuesday, December 16th, 2014, 5:30 PM to 8:30 PM (EST)

Moosehead Hoof and Ladder
http://www.mooseheadrestaurant.com/hoof-and-ladder-olmsted-falls/

7989 Columbia Rd, Olmsted Falls, OH 44138
Registration Requested: See Eventbrite link in email announcement or at
http://www.incose.org/cleveland/

Description: The INCOSE Cleveland NO Chapter would like to invite you to explore the use of the
World Café (www.theworldcafe.com) technique to share the challenges we each face, and lessons we
have learned when practicing Systems Engineering. The December 2014 chapter meeting will focus on
Capturing and Managing Stakeholder Requirements with this topic question:

What challenges do | face as a Systems Engineer, capturing and managing stakeholder
requirements? What can | share with other Systems Engineers to make this process work better?

World Café is used to engage people, especially those who don't know one another, in authentic
conversation, generate input, share knowledge and conduct in-depth exploration of key strategic challenges
or opportunities in a very short period of time.

This easy to use method keeps people moving, thinking creatively and building on one another's ideas as
they rotate from table to table. World Café replicates the spontaneous and productive conversations that

often happen when people share meals. Paper tablecloths and crayons inspire doodling and jotting down
ideas. Provocative questions, relating to the topic at hand, stimulate meaningful discussions.

Participants will gather at small tables with each table focusing on a different questions that revolve around
a strategic theme. The groups are small, 4-5 participants, with one of them serving as the host. After a set
amount of time, typically 20-40 minutes all participants, except the host, move to another table. The host
then introduces the insights and highlights from the previous conversation to the next group. World Café
fosters collaborative dialogue, particularly in large groups, keeps people moving, thinking outside the box
and building on one another's ideas as they rotate from table to table.
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The meeting is free and open to the public. For those in attendance, food and beverage purchases I R C O E
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