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“Introduction to Systems Engineering in the Dutch non-residential building sector” – by 
Marcel van de Ven

Heijmans is one of the largest constructors for non-residential buildings in the Netherlands. 
Marcel van de Ven is a Senior Consultant on Systems Engineering at Heijmans and will give an 
insight on how they apply Systems Engineering in their projects. The presentation will also give 
an insight into how contract specifications are delivered to bidders and how contractors must 
deal with them during the contract period. 
Both the view of the contractor and the view of the client will be discussed.
Topics that will be discussed include:
- Requirements analysis. How do we analyze requirements and avoid ambiguity                             
with the client?
- Verification. How do we deal with the sometimes very large number of verifications?
- Use of tools. What type of tools are relevant to the problem space?
- Validation. What role does the contractor have in the validation of a system? 
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