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About Our Speaker

A seasoned Program Manager and expert Systems Engineer, 

Randy built a 40-year legacy of disruptive innovation in 

aerospace, medical, commercial and consumer markets. 

As Vice President at bb7 he helped manage over 250 

development projects per year. He was the SE Manager for 

IceCube, a cubic-kilometer scale observatory in Antarctica. To 

date, over fifty thousand people worldwide have attended his 

classes, keynotes and featured speaker presentations. 

Randy is a charter member of the International Council on 

Systems Engineering (INCOSE), current representative for 

INCOSE on the INCOSE-PMI Alliance, and is a passionate 

supporter of bringing the logic of SE to the entire world.

Questions? For more information, go to http://www.incose.org/Chicagoland/.

Herding NERDS – Understanding and Aligning the Five Essential 

Dimensions of Development Excellence

Presentation Site: Remote.  

Abstract

Most development activity is burdened by parochial processes, 

models, tools, and tricks that occasionally produce adequate

products but consistently fail to deliver effective market solutions. 

I believe current prescriptions (including our beloved SE) fail 

because they are either too simplistic to address real issues, are 

too complex to apply in practice, or both. All have steep learning 

curves that unfairly divide teams and disenfranchise stakeholders.

In response, I created NERDS - an “as simple as possible, but no 

simpler” development framework that enables overall awareness 

and drives balance across five essential dimensions of 

development. The logic is immediately accessible to anyone with 

curiosity and a creative mind, yet scalable to mega-project level.
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