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“ Topic: Risk-Based Testing: Better Focus, Better Products

- % Presenter: Scott Stribrny, President & Managing Director, Group Atlantic Inc.
A " Presentation Site: Onsite Actalent + Online

Date: Thursday, July 21, 2022
Agenda: 6:30 - 7:00 PM CT — Announcements & Introductions
' 7:00 - 8:15 PM CT — Feature Presentation and Q&A
|
Abstract About Our Speaker

On your development projects, is testing all too often conducted
under severe pressure due to limited resources and a challenging
time schedule? Risk-Based Testing (RBT) helps to optimize the
allocation of resources and provides decision support for effective
project management. RBT applies the proven principles of risk
management to create a hierarchical testing strategy. RBT
supports a better understanding on what risks are going to have
the greatest consequence on a project and what risks are most
likely to happen, then creating a test plan around both. In short,
RBT provides your team with clarity and focus to drive an
effective and efficient testing program, leading to a better product.
This presentation will consider questions like: Where do we test to
get the most bang for our buck? What do we test first? How do we
decide what not to test?

Scott Stribrny is the Cofounder, President, and Managing Director of
Group Atlantic, Inc., a consulting firm that has advised private,
commercial, and governmental organizations on successful strategy
development and operations improvement since 1992. Scott brings
nearly 40-years of experience in software, systems, and management
to his Loyola University Executive Education courses. An
internationally acknowledged authority in project management,
information systems/technology, systems engineering, and lean
development and management. His courses on agile, leadership
development, high-performance teams, requirements definition, risk
management, and project estimating are well known for their
innovation and practical applicability. Scott is widely published about
risk management and project/program management and is a
frequent keynote speaker at conferences and company events.

Questions? For more information, go to http://www.incose.org/Chicagoland/.
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Attendance: Onsite Actalent + Online

INCOSE Chicagoland Sites

Actalent

1501 E. Woodfield Rd. Suite 300N Eiﬁis?nwwﬁegegﬁ‘é Dr.
Schaumburg, IL 60173 '

3rd Floor Conference Room Mendota Conference Room

E Attend live, on-line. Meeting begins at 6:30 PM CT.

RSVP & More Information:
Oshkosh Corp (Limited to Oshkosh
Employees) https://incosechicagoland-2022-07.eventbrite.com
370 W. Waukau Ave
Oshkosh, WI 54902

Questions? For more information, go to http://www.incose.org/Chicagoland/.
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