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Abstract

Experience gained working with team members operating from different parts of
the globe has taught us that small adjustments in meeting structure and rotating
the timing of meetings can bring significant value in global businesses.

In this webinar, we will discuss what challenges can form due to different
backgrounds, cultures, language barriers, and the most crucial, time zone
differences. We will also talk about enhancing practices for overcoming the above
challenges in global business. Presenters are an INCOSE intern from Australia,
Bhautik Vadher and INCOSE Board of Director member from Singapore, Serge
Landry. We collected information from INCOSE Café and conducted interviews
with INCOSE leaders around the world. In this webinar, we will be sharing their
thoughts, experiences and advice for optimizing global business.

Biography

Courtney Wright is a Certified Systems Engineering Professional (CSEP) and the
Program Manager for INCOSE'’s Certification Program. She has over twenty years
of experience working as an SE, including at NASA, the US Department of
Defense, and the Federal Aviation Administration. She has a bachelor’s degree in
Mechanical Engineering and a master’s in Operations Research. She lives on the
East Coast of the United States.

Bhautik Vadher is a fourth-year mechanical engineering student at the University
of South Australia and holds 4 Golden Academic Excellence Award from his
Diploma. He is the first Australian intern for INCOSE’s Certification Program. He
has a great passion for Computer Aided Designs and has in-depth knowledge of
Finite Element Analysis (FEA). He led an academic group as Project Manager in
the Engineering Capstone, where he provided innovative solutions to the client and
led the team to the perfect win. A resident of Australia, Bhautik provides important
perspective to INCOSE and the Certification Program.

Serge Landry is a member of the Board of Directors of INCOSE acting as the
current Director for Asia Oceania (2018-2020 re-elected for 2021-2023). He is also
the Principal at the newly incorporated Equilibrant Force, offering services in
System Engineering. His main interests are in developing people and his focus
areas are Innovation, Problem Solving, Software System Architecture and process
automation. Serge was a lecturer at the University of Malaya from 1988 to 1989,
worked for the Thales Group from 1989 to 2018, actively delivering complex
projects to end users and subsequently leading a research team. He was then
CTO of Anacle Systems from 2018 to 2019 and is currently leading engineering
and teaching assignments at Equilibrant Force.

Become an INCOSE Member!

Please follow this link to Join INCOSE as a Member or Associate Member:

https://www.incose.org/incose-member-resources/join-incose
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IMPORTANT—WEBINAR MOVE TO ZOOM PLATFORM

We have moved to the ZOOM platform for INCOSE webinars. One
significant change is we recommend that attendees join audio now
using the ZOOM platform audio (Voice over Internet). This worked very
effectively for the recent (virtual) International Symposium.

Register in advance for this webinar at:

https://incose-
org.zoom.us/webinar/register/WN nuBMgMX8RRyoDsD0O9R4yUqg

After registering, you will receive a confirmation email containing
information about joining the webinar.

You will also find a copy of the joining instructions on the INCOSE
Connect website, at
https://connect.incose.org/Library/Webinars/Pages/INCOSE-
Webinars.aspx

Notice

Please note that you can now access the webinar using mobile devices. There are
500 virtual seats available for the webinar. Currently they are available on a first-
come, first-served basis.

Zoom can be used to record meetings. By participating in this meeting, you agree
that your communications may be monitored or recorded at any time during the
meeting.

Missed the webinar?

If you miss the webinar, you will be able to see a recording of it on INCOSE
Connect at https://connect.incose.org/Library/Webinars/Pages/INCOSE-
Webinars.aspx where you will also be able to view the previous one hundred and
forty-six INCOSE webinars.
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Please note you can now receive a PDU in support of certification renewal by
attending an INCOSE technical webinar. Here is the link to details about
certification renewal, including information on PDUs.

https://www.incose.org/systems-engineering-certification/certification-fags

Regards,

Andy Pickard
Rolls-Royce Representative, INCOSE Corporate Advisory Board,
Andrew.C.Pickard@rolls-royce.com
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