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PLE Approach – in theory
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PLE Approach – in practice
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Benefits

▌ Less review effort due to standardization

▌ Consistency, one true source

▌ Easy to extend/add future systems

time

effort
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DO’S

▌ Be aligned within the team -> have a dot on the horizon
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DO’S

▌ Be a very active bridge between

standard and projects

people and tooling

disciplines
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DON’TS

▌ Work isolated 
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DON’TS

▌ Promise too much -> standardizing takes time 
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DON’TS

▌ Get distracted from the roadmap

New 
Viewpoint

New Version of tooling

Project 
acquisition 
opportunity

Other items 
to be 
standardized

Other demanding 
project that needs 
resources
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Discussion

▌ Which ones do you 

recognize?

▌ What strategies or good 

practices can you think of, 

to avoid or recognize the 

don’ts?

▌ From the topics discussed, 

what can you take home 

and apply on a day-to-day 

basis? 

▌ DO: Have a dot on the horizon

▌ DO: Be a very active bridge

▌ DON’T: Work isolated 

▌ DON’T: Promise too much

▌ DON’T: Get distracted from the 

roadmap

Memory board



18
© THALES NEDERLAND B.V. AND/OR ITS SUPPLIERS Subject to restrictive legend on title page

UNCLASSIFIED

Questions?


