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" Benefits

| Less review effort due to standardization
| Consistency, one true source

| Easy to extend/add future systems

effort

fime
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Y DO’S

| Be aligned within the team -> have a dot on the horizon
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Y DO’S

| Be a very active bridge between

» standard and projects
2 people and tooling
> disciplines
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" DON'TS

| Work isolated
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" DON'TS

Other demanding
project that needs
resources

| Get distracted from the roadmap

New Version of tooling

i\

Project B W

acquisition ™ DS A b g g adl &

opportunit e B — ﬁ

" ’ ;, ™ ‘ a _—— j New
B D A 4 g == Viewpoint

Other items
to be
standardized
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" Discussion

| Which ones do you
recognize?

| What sirategies or good
practices can you think of,
to avoid or recognize the
don’ts?

| From the topics discussed,
what can you take home
and apply on a day-to-day
basis?

Memory board

| DO: Have a dot on the horizon n

] DO: Be a very active bridge

] DON'T: Work isolated § E

| DON'T: Promise too much

| DON'T: Get distracted from the
roadmap
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