
The INCOSE Institute for 
Technical Leadership

“A development program for 
active INCOSE members 
seeking to improve their 

leadership skills 
in an open, collaborative 

environment.”

TLI Vision
• INCOSE has a growing pool of 

leaders to draw on and an enhanced 
international reputation for SE 
leadership

• Individual members become more 
capable leaders and join an 
international network of systems 
engineering leaders 

• Sponsoring organizations obtain 
non-proprietary, tuition-free technical 
leadership training for future SE 
leaders
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For further information, please contact 
michael.pennotti@stevens.edu



A Growing Network of Technical Leaders
59 members, 5 continents, 9 countries and 14 U.S. states!
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Cohort 1
Formed: IS 2015; Inducted: IS 2017

SE Technical Leadership Model
Ref: Godfrey, “Building a Technical Leadership Model,” 

Invited Paper, IS 2016

• Hold the vision

• Think strategically

• Foster collaboration

• Communicate effectively

• Enable others to be successful

• Demonstrate emotional intelligence
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Cohort 2
Formed: IS 2016; Inducted: IS 2018
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Cohort 3
Formed: IS 2017…

Technical 
Competence

Leadership 
Skills

Technical Leadership



Cohort 4
Formed: IS 2018…

Five Types of Power
• Physical power is the self-evidently primitive and, unfortunately, often ultimate power, as expressed in fighting and in war.
• Resource power is that which derives from one person having a resource that the other wants or needs – usually but not 

always money. 
• Positional power is an authority awarded to a person by the organisation.
• Expert power is that which derives because you have knowledge or a skill that is needed.
• Personal power is that which derives from the personality of an individual.

Experiments in Leading 
through Influence
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