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Charter Summary
WG PURPOSE/MISSION
Bring awareness of the importance of soft-skills in the effectiveness and career development of systems engineers, and all
engineers. Then augment that with developing a library of resources to help an engineer develop their soft-skils

WG GOAL(S)
Current goal is to get established, connect with the other WGs that have interests with soft-skills, and develop some products
quickly to demonstrate the value that this WG can bring to engineers, the organizations that they work for, and INCOSE.

WG SCOPE
The scope ranges from one-on-one coaching to professors interested in creating education programs for their universities and
corporations. As we begin, the scope of the group is to work on efforts that are attainable.
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IW Outcomes
 IW Outcomes
Engineers have the leadership and soft-skills to help guide their organizations and INCOSE to help guide people through the ever-
increasing complex technologies that seek to make the world a better place.
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Planned Work past IW
PLANNED ACTIVITIES

Conferences
Cross-Working Group Collaboration
Chapter Collaboration
TLI Collaboration
Bring Social, Psychology, and Philosophy to the discussion
CAB Collaboration
Professional Development Collaboration

PLANNED WORK PRODUCTS
Expansion of the Professional Competencies identified by the Competency WG
Soft-Skills Primer Presentation
Build Trust Presentation
Leadership and Team Dynamics through remote interactions over the Internet
Create a library a resources related to soft-skils
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