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Process Improvement

CHAIR

CO-CHAIR

MEMBERS

INCOSE WEB PAGEINCOSE CONNECT ADDRESS

Jeffrey Brown (jeffrey.a.brown1@gmail.com)

John Clark (clarkjo713@gmail.com)

About 8 members active with
43 in the WG community

https://connect.incose.org/Worki
ngGroups/ProcessImprovement/
Pages/Home.aspx

https://www.incose.org/incose-m
ember-resources/working-group
s/transformational/process-
improvement
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Charter Summary
WG PURPOSE/MISSION
The purpose of the Process Improvement Working Group (PIWG) is to:
·        Identify SE Process improvement opportunities
·        Facilitate improvement of the SE Process thru expansion of current SE processes, activities, steps, and practices
·        Coordinate SE Process improvement mechanisms throughout INCOSE
·        Provide improved SE processes, activities, steps, and practices to INCOSE members

WG GOAL(S)
Complete SE Handbook
Create Technical Product for IS2022
Assist other Working Groups with Process Improvement



Charter Summary
WG SCOPE
The scope of the PI Working Group spans all SE activities.

OUTCOMES (PRODUCTS/SERVICES)
SE Process improvements
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IW Outcomes
 IW Outcomes
Updated Charter was entered into the WGC Dashboard.

PLANNED ACTIVITIES AFTER IW
Initial activities will focus on the SE Handbook.
The PIWG plans to submit their first Technical Product for IS2022!

PLANNED WORK PRODUCTS AFTER IW
SE Handbook (Life Cycle Model Management and Infrastructure Management)
IS2022 Technical Product
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