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Abstract 
 
Every business context comes with its own unique needs and challenges. As 
requirements engineering consultants, we generally have an aversion to “ready-
made solutions” and supposed "best practices". 
 
However, we have seen various organizations struggle with similar problems. 
Applying a few simple practices would have helped them. We have compiled simple 
practices as a blueprint, and we’re excited to share them publicly in this webinar. 
 
Take-Away Key Messages 
 

• Accept that requirements are just hypotheses. 
• Clarify details as late as possible. 
• Expect the unexpected. 

 
Biography 

 
Philip Stolz holds a degree in computer science and has been working for HOOD 
for more than 15 years, mainly in the field of systems engineering, on requirements 
engineering methodology. He is a driving force behind the Certified Agile 
Requirements Specialist (CARS) program at HOOD and in the community. 
 
Bertil Muth holds a degree in computer science and has been working for HOOD 
since 2007. He is a trainer for classic and agile requirements engineering, a Scrum 
Master and an agile coach for teams in systems engineering and software 
development. 
 
Please visit HOOD at: 
https://www.hood-group.com/en/ 
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Become an INCOSE Member! 
Please follow this link to join INCOSE as a member or associate member: 

https://www.incose.org/incose-member-resources/join-incose 

Please follow this link to join the GfSE chapter of INCOSE as a member: 

https://www.gfse.de/mitgliedschaft/persoenliche-und-gefoerderte-mitglieder.html 

   

How to Connect 
 

IMPORTANT — WEBINAR MOVE TO ZOOM PLATFORM 
 
We have moved to the ZOOM platform for INCOSE webinars. One 
significant change is we recommend attendees join audio now using 
the ZOOM platform audio (Voice over Internet). 
 
Register in advance for this webinar at: 
https://incose-
org.zoom.us/webinar/register/WN_G7Q7lnIsRnyhGntas4jg1A 
 
After registering, you will receive a confirmation email containing 
information about joining the webinar. 

You will also find a copy of the joining instructions on the INCOSE 
Connect website, at: 
https://connect.incose.org/Library/Webinars/Pages/INCOSE-
Webinars.aspx 
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Notice 
 
Please note that you can now access the webinar using mobile devices. There are 
1.000 virtual seats available for the webinar. Currently they are available on a first-
come, first-served basis. 
 
Zoom can be used to record meetings. By participating in this meeting, you agree 
that your communications may be monitored or recorded at any time during the 
meeting. 
  

Missed the Webinar? 
 
If you miss the webinar, you will be able to see a recording of it on INCOSE 
Connect at https://connect.incose.org/Library/Webinars/Pages/INCOSE-
Webinars.aspx where you will also be able to view the many more INCOSE 
webinars. 
 
Please note you can now receive a PDU supporting certification renewal by 
attending an INCOSE technical webinar. Here is the link to details about 
certification renewal, including information on PDUs. 
https://www.incose.org/systems-engineering-certification/certification-faqs 

 
Regards, 
Christian Lalitsch-Schneider 
christian.lalitsch-schneider@gfse.de 
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