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Abstract 
In this third of a series of three presentations, Prof Jon Holt will bring together what 
we have discussed in the previous two ones into the bigger picture of deploying 
Model-Based Systems Engineering (MBSE). Although the previous two ones will be 
referenced, this third presentation does not require attendance at the previous two 
to be understood or enjoyed. 
 
Successful deployment of Model-Based Systems Engineering is now, arguably, one 
of the hottest topics. It is no good having all the theory, practice, and mechanisms in 
place if they cannot be deployed effectively into a business. In this webinar Jon will 
discuss the importance of the three main concerns that must be considered to deploy 
MBSE, which are: 
• The reason why MBSE is to be deployed. Without this, you are in danger 

buying solutions to a problem that you do not understand. 
• The MBSE evolution of an organization in terms of its current and target 

position. This will reference what was discussed in the first presentation in this 
series. 

• The MBSE capability of an organization in terms of its current and target 
position. This will reference what was discussed in the second presentation in 
this series. 

These three considerations will be brought together to form the «Trinity Approach to 
MBSE deployment». 
Take-Away Key Messages 
• Considerations on the Model-Based Systems Engineering evolution of an 

organization 
• Considerations on the Model-Based Systems Engineering capability map of an 

organization 
• Dispelling myths about successful Model-Based Systems Engineering 

deployment 

Biography 
Professor Jon Holt is an internationally recognized expert in the field of Model-
based Systems Engineering (MBSE). He is an international award-winning author 
and public speaker and has authored 17 books on MBSE and its applications. 
Since 2014 he has been a director and consultant for Scarecrow Consultants, who 
are outstanding in the field of MBSE. Jon is also a Professor of Systems Engineering 
at Cranfield University, where he is involved with the teaching of and research into 
MBSE. He is a Fellow of both the IET and the BCS and is a Chartered Engineer and 
Chartered IT Professional. He is currently the Technical Director of INCOSE UK 
where he is responsible for all technical activities and, in 2015, was identified as one 
of the 25 most-influential Systems Engineers in the last 25 years by INCOSE. 

Jon is also actively involved in the promotion of Science Technology 
Engineering and Mathematics (STEM) where he uses magic, mind-
reading, and occasional escapology to promote Systems Engineering at 
Music Festivals, Science Festivals, the IET Pythagorean Cabaret, radio 
shows and other STEM events. He has also authored the children’s 
STEM book ‘Think Engineer’ which is published by INCOSE UK. 

https://incoseuk.org/Normal_Files/Outreach/Think_Engineer


Become an INCOSE Member! 
Please follow this link to join INCOSE as a member or associate member: 

https://www.incose.org/incose-member-resources/join-incose 

Please follow this link to join the GfSE chapter of INCOSE as a member: 

https://www.gfse.de/mitgliedschaft/persoenliche-und-gefoerderte-mitglieder.html 

   

How to Connect 
 
IMPORTANT—WEBINAR MOVE TO ZOOM PLATFORM 
 
We have moved to the ZOOM platform for INCOSE webinars. One 
significant change is we recommend attendees join audio now using 
the ZOOM platform audio (Voice over Internet).  
 
Register in advance for this webinar at: 
https://incose-
org.zoom.us/webinar/register/WN_2di1sFFUQuCDXZI24wWrNg 
 
After registering, you will receive a confirmation email containing 
information about joining the webinar. 

You will also find a copy of the joining instructions on the INCOSE 
Connect website, at: 
https://connect.incose.org/Library/Webinars/Pages/INCOSE-
Webinars.aspx 
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Notice 
 
Please note that you can now access the webinar using mobile devices. There are 
1.000 virtual seats available for the webinar. Currently they are available on a first-
come, first-served basis. 
 
Zoom can be used to record meetings. By participating in this meeting, you agree 
that your communications may be monitored or recorded at any time during the 
meeting. 

Missed the Webinar? 
 
If you miss the webinar, you will be able to see a recording of it on INCOSE 
Connect at https://connect.incose.org/Library/Webinars/Pages/INCOSE-
Webinars.aspx where you will also be able to view the many more INCOSE 
webinars. 
 
Please note you can now receive a PDU supporting certification renewal by 
attending an INCOSE technical webinar. Here is the link to details about 
certification renewal, including information on PDUs. 
https://www.incose.org/systems-engineering-certification/certification-faqs 

 
Regards, 
Christian Lalitsch-Schneider 
christian.lalitsch-schneider@gfse.de 
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