INCOSE North Texas Chapter Member Survey Results
Survey Background:  A basic component to any continuous improvement process is understanding the wants and needs of the customer. In this case, the customers include all the members of the North Texas Chapter of INCOSE. (Potential customers/members are a different set to be considered later.)  At the beginning of 2004, a web survey was proposed to seek member’s inputs on several aspects of INCOSE services. A web survey provides a easy way for members to respond and results to be analyzed. A draft survey was prepared for the Executive Committee to review. A paper version was also provided at a tutorial and comments collected. Once the revised survey was approved by the Executive Committee, it was then sent to all current members. In addition to the email notice, a notice was placed on the Chapter website and in the newsletter. Of approximately 150 members, 23 responses were received. A follow-up email was sent and an additional 12 responses were received. Although this limited response means the error band is +/-12% at a 90% confidence level, the results nonetheless provide some insight about members’ views of INCOSE and the local chapter and will be a valuable input to the new Executive Committee in planning for 2005. 
Survey Highlights:  The survey consisted of 31 questions, both multiple choice and comment response.  The categories were

· Reasons for Being an INCOSE Member 

· INCOSE Website Use and Opinions 

· Demographics

· Chapter Meetings

· SE Certification

· Tutorials

· Other INCOSE Information Sources

· The Survey
The foundation for improvement is fact and data, and in this case members are the prime source. The results of our survey are summarized below. Since the response was relatively low, the error band is relatively wide. So trends are addressed versus absolute values.
Reasons for Being an INCOSE Member
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These results indicate a strong desire to associate with other SEs in INCOSE, supported by a strong secondary showing for the opportunities available – Chapter Meetings and Tutorials. There is also a strong indication of the desire to continue learning with high ratings for Publications, Tutorials, and Chapter Meetings/Presentations.  Note the relatively strong response for Chapter Meetings may reflect a non-normal distribution of survey respondents as being more active members since the INCOSE chapter meetings are only moderately attended.

INCOSE Website Use and Opinions 
Approximately 70% of the respondents frequented the National INCOSE website, while 50% had visited the North Texas Chapter website in the most recent month prior to the survey response. Approximately 20% of the respondents had never visited the National INCOSE website while double that number, approximately 40% had never visited the Chapter website.  
While the content of both sites received good ratings, most respondents had No Opinion about the other characteristics asked about which may indicate use of the sites is not very extensive. 
Demographics 
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Approximately two thirds of the respondents live or work on the east side of the Metroplex; the remaining one third of the respondents is on the west side.  
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Two thirds of the respondents have more than ten years experience as Systems Engineers and more than half have more than ten years in other engineering disciplines. Also more than half have engineering management experience. 
Chapter Meetings
Those who responded were split 50-50 on if they had attended any meetings in 2003 or 2004.

Of those attending, over 90% agreed on a monthly frequency and that the presenters were knowledgeable and interesting. Over 80% endorsed the facilities and refreshments. Two thirds or more agreed on the 3rd Thursday, meeting times, presentation topics and adequate meeting notice.  Only about half agreed with the location and distance to travel, and less than half were agreeable to an occasional social meeting.  

Improvement suggestions centered on more “how-to” topics and a more central location.  
SE Certification

About 70% agreed the SE Certification would be valuable; about 80% were interested in becoming certified and attending chapter tutorials to assist in earning certification. 
Tutorials

More than two thirds of the respondents had not attended any of the tutorials. The interest and perceived value of all the tutorials were approximately the same. Over 70% of those attending gave the tutorial quality a good grade, with more selecting “High” versus “Average” quality

Over 80% prefer the tutorial topics be independent. Statistically the preference for tutorial length was tied between four and eight hours. Saturday was the clear winner for the day of the week. Continuing Education Credits were not viewed as very important – a third rated them Not Important and about half as only Somewhat Important. 
Other INCOSE Information Sources
Twenty percent of the respondents had attended one or more INCOSE Symposia. 

About 60% acknowledge receiving the Chapter Newsletter and more than 50% report reading all or at least most of it.  There were a variety of different suggestions for improving the newsletter, which will be carefully considered. 

The Survey:  
Over 90% of the respondents thought the web survey was quick and easy to complete. Over 80% agreed surveys should be conducted periodically to determine member interests and needs.  There was less agreement that the survey was comprehensive and clear – factors which will be addressed in future surveys. 
Preliminary Conclusions:   
North Texas INCOSE members are motivated by interaction with other System Engineers and membership is not driven by encouragement by their companies. The use and value of the INCOSE websites seems to be low, but deserves more analysis. About half of the respondents work for defense firms with over 1000 employees. The members are scattered over a large geographical area resulting in real difficulty in identifying a mutually agreeable location. Overall a majority endorsed the current chapter programs, tutorials and is interested in SE Certification. 
Next Steps:  The survey will be used by the new Executive Committee to plan for 2005. They will be communicating via the Chapter Meetings and Newsletter how they have prioritized the results of the survey and the initiatives they feel will help make the North Texas Chapter even more helpful for Metroplex Systems Engineers.  A follow-up survey is planned for the first or second quarter of 2005 to determine member’s opinions about the plans and gather additional suggestions and ideas to ensure continuous improvement for the Chapter’s customers – its members. 
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