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1. Introduction

The intention of this plan is to present the INCOSE Southern Maryland Chapter’s strategy for recruiting and retaining chapter membership. 

Four primary strategies will be utilized or engaged to both maintain and increase the membership of the chapter:

1.
Involvement

2.
Communications
a.  Solicitations/recruitment
b.  Reminders

c.  Personal Invitations

3.
Reimbursement
4.   Recognition

Involvement is an attempt to approach every chapter member and every prospective member to participate in the Chapter's meetings, Board of Directors (BOD) meetings, Working Groups, and Chapter activities and events (such as conferences, tutorials, and service projects). The theory being involvement generates interest, and interest generates satisfaction.  Satisfied members are more likely to participate and then renew their membership.  
Communications includes both solicitations and reminders.  This includes the act of sending e-mails and flyers to every Chapter member and all prospective members concerning Chapter activities and events.  
2. Recruitment
The Chapter will recruit during two social events per year, which are a means to:  

· Attract and recruit prospective members in relaxed, social environment

· Thank the Chapter membership for their participation throughout the year

· Formally present letters of appreciation to Chapter members

· Briefly highlight key Chapter activities and strategic direction
Also, we distribute new member packets to non-members at each activity or event which includes a letter explaining the benefits of INCOSE (see Appendix A).  Personal communications will also continue for people who have expressed interest in INCOSE but have not yet joined.  
3. Retention
Periodically, a link to an online survey (see Appendix B) will be sent to the Chapter membership to aid in setting the direction of the Chapter and addressing member desires.  Results will be tabulated and discussed at the annual BOD Strategy Meeting or at a Board of Directors (BOD) Meeting.  

Reimbursement refers to the act of paying for part or all of the expense for participating chapter members for their participation in an activity or event.  This displays the theory here is giving something back to every member for his or her involvement.  It can range from discounted prices for Chapter luncheons to financial support for travel to official INCOSE events where the individual represents the Chapter’s interests. 

The Chapter President will formally recognize those members who contribute to the overall success of the Chapter.  As was stated before, formal awards will be presented at the Holiday Party at the end of the year.  Letters of appreciation will also be awarded after Chapter events (such as the Science Fair, Student Unmanned Air Systems competition, etc.) recognizing members for their contributions (sample in Appendix C).  The supervisors of these award recipients will be notified of the accomplishments.  The Chapter will also nominate worthy members for INCOSE Founder, Fellow, and Service Awards.
4. Renewal
The Membership Chair will create a Chapter Roster with membership expiration dates.  Members will be identified monthly whose membership are about to expire.  Friendly reminders will be sent to those Chapter members whose membership is about to expire (see Appendix D), or have expired, and to encourage them to renew.  For those not renewing, a request will be sent to them via e-mail to fill out the INCOSE Past Member Survey, which will be available online (see Appendix E).  Results will be tabulated and reported to the Chapter Board of Directors.  The results for the year will be also be reported to INCOSE Headquarters at the end of the calendar year.

Appendix A: Prospective Member Letter

To Prospective INCOSE Members,
 

    In the November 2009 Edition of Money Magazine, systems engineering was rated as the fastest growing and most needed profession globally.  For that single reason, membership in the International Council on Systems Engineering (INCOSE) has never been better or more valuable.  Please let us take a minute to explain the advantages of an INCOSE Membership. 

   
A membership in the International Council on Systems Engineering will continue to expand your view of the engineering of complex systems and your knowledge of the many aspects of the SE practice.  Project managers, software engineers, hardware engineers, system integrators, and product developers have joined INCOSE to learn how to use the systems engineering processes and apply them to their programs.  This can increase global perspective of your programs and responsibilities, and teach you how the application of systems engineering techniques can improve job performance and organizational well being. 
With INCOSE membership, you'll receive the following:

· Networking opportunities with more than 7500 SE professionals in 54 Chapters in more than 30 countries 

· Availability of Quarterly Publication, INSIGHT  (hardcopies $20)

· Availability of Systems Engineering, the Journal of INCOSE  (hardcopies $30)

· Opportunities to contribute through INCOSE Working Groups 

· Opportunities to collaborate with Experts and Practitioners 

· Discount Prices on INCOSE Products and Publications 

· Exclusive access to the Members' Only Area on INCOSE’s website http://www.incose.org  

· Special Downloads 

· Membership Directory 

· Current issue of INSIGHT 

· Systems Engineering Handbook (Various revisions, no charge to members in softcopy) 

· Measurement Primer (No charge to members in softcopy) 

· Current and past issues of the Journal 

Your membership supports:

· Annual International Symposia 

· Annual International Workshops

· Local Chapter Operations  www.incose.org/so-md/    

· INCOSE World Wide Web    http://www.incose.org  

· INCOSE Listserver (for online discussions) 

· INCOSE Representation on Standards Committees 

· Professionally Operated INCOSE Office 

You'll have opportunities to purchase 

· INCOSE Guidebooks and Handbooks 

· Annual Proceedings on CD-ROM 

· Products from Technical Committee 

Additionally, the Local Chapter (Southern Maryland) activities include: 

· Monthly Chapter Luncheon or Dinner Meetings with interesting topics and speakers at reduced cost 

· Participation in co-sponsored events with other organizations like Software Process Improvement Network (SPIN), Association for Unmanned Vehicle Systems (AUVSI), or System Safety Society (SSS)
· Participation in Regional INCOSE Conferences like the INCOSE Spring 09 Conference (2-4 April 2009)
· SE Working Groups 

· And much more! 


If you are interested in joining our local chapter of INCOSE (Southern Maryland Chapter), or any INCOSE chapter, the easiest way is to go to the INCOSE website at https://www.incose.org/cc_orders/joinINCOSE.cfm and apply electronically.  Currently, yearly dues are $105.  We are looking forward to having you in the Chapter and experiencing the “INCOSE Difference” in Systems Engineering.
Respectfully, 



Dawn Jaeger, Steve McKeown, and Karl Geist 



SoMD Chapter Membership Committee

Appendix B: INCOSE Survey 2009
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1. Default Section

Add Question Here

Edit question || move |[ copy |[ Delete |[ Add Logic

1. Please check all activities that you have participated in during the 2009 calendar year:
[~ Networking Events (Baseball Game, Holiday Social)
[ AUVSI Student Competition

[ Region V Conference (April 09, Chesapeake)

[~ Monthly Luncheons/Chapter Meetings
[ Joint Meetings (e.g. - SPIN, AUVSI, Pax Partnership)
[~ INCOSE Connect Tutorial (Feb 09)

Add Question Here | [ Split Page Here

Edit question || move |[ copy |[ Delete |[ Add Logic

2. How often do you attend INCOSE Activities or Events per year?
_ One to two events a year
_ Three to four events a year
_ 5 or more times a year
_ Never

Comments Welcome:

Add Question Here | [ Split Page Here
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3. How would you rate the frequency of events?
_ Too Many

_ An Appropriate Amount

_ Too Few Activities
~ N/A
Do you have suggestions for other Activities, Events or efforts that the Chapter should be engaged in?

Add Question Here | [ Split Page Here

Edit Questin || Mave |[ Capy |[Delete

4. What recommendations do you have for Chapter improvements during the 2010 calendar year?

Add Question Here | [ Split Page Here

Edit Questin || Mave |[ Capy |[Delete

5. What topic(s) and/or candidate speakers (including yourself) do you recommend for future Southern
Maryland Chapter Meetings, Tutorials or Conferences?

Add Question Here | [ Split Page Here
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6. Please evaluate the content of our monthly newsletter, the SE Review:
_ Highly informative
_ Informative
_ Not Informative
_ Do not read the SE Newsletter

Comments Welcome:

Add Question Here | [ Split Page Here

Edit Questin || Mave |[ Capy |[Delete

7. How well would you rate INCOSE as an organization in meeting the following goals?
Good Fair Poor Very Poor No Opinion

Dissemination of

systems engineering < < < <

knowledge.

Promotion of

4

collaboration between
the systems
engineering practice,
education, and
research.
Establishing
competitive, scalable

€l [ |4 nternet
Bsa| @ 0@ OWOCE ~Bo|D





[image: image5.png]onke estion Builde 050 e - |=2|X] J

Fle Edt View Favorites Tools Help o -«
Qrack ~ @ ~ (%] 2] 3| ) search §cravortes €| - J@PHA

Adcress [ €] http:/fwww sLrveymorkey.com MySurvey_EditorPage.asp?sm=05%2bX9C 10VX 3dineA 3k 7ZKEDimF 220HqODNbr Ty Geod%3d RIPES

Links

- ~|web Search  [#Bookmarks - [ Settiigs ~ | £ Music ~ EhNews ~ E>weathier ~ EMal ~ () Address Book + [ Calendar ~ SINotepad ~

Edit Questin || Mave |[ Capy |[Delete =

7. How well would you rate INCOSE as an organization in meeting the following goals?
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8. If you are interested in working on Chapter activities, please check the area(s) that you would like to
help:

I programs

[ Technical Activities

[ Chapter Qutreach

[~ Membership

[ Tutorials

™ Communications

[ Chapter Leadership

[~ Meeting Arrangements

[~ SE Newsletter Article Writing

Further Comments:

Add Question Here | [ Split Page Here

Edit Questin || Mave |[ Capy |[Delete

9. Please feel free to provide any further comments that you have to make INCOSE SoMD more
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9. Please feel free to provide any further comments that you have to make INCOSE SoMD more
successful as an organization:

Add Question Here | [ Split Page Here

Edit Questin || Mave |[ Capy |[Delete

10. (Optional) Please provide name and contact information if you would like to be contacted for further
discussion about your responses or to discuss other ways to improve the Chapter.

Add Question Here
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Appendix C: Sample Letter of Appreciation












15 December 2009

From:
Steve McKeown, INCOSE Southern

MD President 2009

Subj: 
Letter of Appreciation
Dear Karl Geist,

It is a privilege to express my appreciation for your contributions to the success of the INCOSE Southern MD Chapter. 

During 2009, you were integral to INCOSE success on both local and regional levels.  I would like to focus on two specific accomplishments that are indicative of your long-term commitment to INCOSE.  

The first would be the vital role that you played for the Region V Spring 09 Conference entitled “Systems Engineering – Affordable Success”.   As Chairman for the conference, you were a driving force in gaining Region V Chapter commitment for this event.  It took real dedication to synchronize logistical requirements and technical program content for a successful event, in this case benefitting 100+ INCOSE members and sponsors in Hampton Roads, VA over a 4-day period. 

The second event was your support with the AUVSI UAS Student Competition.  In this capacity, you have lead our Chapter in establishing a long-term relationship with AUVSI and served to coordinate INCOSE support efforts for the student reception and additional needs for the remainder of the event.  This was an enabler for the competition and promoted INCOSE as a professional association to our community and to the numerous colleges that participated in the event.

 Congratulations on a job well done!

Steve McKeown
Appendix D: Membership Renewal Letter

Dear INCOSE Member, 


We have been informed that your INCOSE Membership has or is about to expire.  Please let me take a minute to remind you of the advantages of an INCOSE Membership.

A membership in the International Council on Systems Engineering will continue to expand your view of the engineering of complex systems and your knowledge of the many aspects of the SE practice.  Project managers, software engineers, hardware engineers, system integrators, and product developers have joined INCOSE to learn how to use the systems engineering processes and apply them to their programs.  This can increase global perspective of your programs and responsibilities, and teach you how the application of systems engineering techniques can improve job performance and organizational well being. 
With INCOSE membership, you'll receive the following:

· Networking opportunities with more than 7500 SE professionals in 54 Chapters in more than 30 countries 

· Availability of Quarterly Publication, INSIGHT  (hardcopies $20)
· Availability of Systems Engineering, the Journal of INCOSE  (hardcopies $30)
· Opportunities to contribute through INCOSE Working Groups 

· Opportunities to collaborate with Experts and Practitioners 

· Discount Prices on INCOSE Products and Publications 

· Exclusive access to the Members' Only Area on INCOSE’s website http://www.incose.org  

· Special Downloads 

· Membership Directory 

· Current issue of INSIGHT 

· Systems Engineering Handbook (Various revisions, no charge to members in softcopy) 

· Measurement Primer (No charge to members in softcopy) 

· Current and past issues of the Journal 

Your membership supports:

· Annual International Symposia 

· Annual International Workshops

· Local Chapter Operations  www.incose.org/so-md/    

· INCOSE World Wide Web    http://www.incose.org  

· INCOSE Listserver (for online discussions) 

· INCOSE Representation on Standards Committees 

· Professionally Operated INCOSE Office 

You'll have opportunities to purchase 

· INCOSE Guidebooks and Handbooks 

· Annual Proceedings on CD-ROM 

· Products from Technical Committee 

Additionally, the Local Chapter (Southern Maryland) activities include: 

· Monthly Chapter Luncheon or Dinner Meetings with interesting topics and speakers at reduced cost 

· Participation in co-sponsored events with other organizations like Software Process Improvement Network (SPIN), Association for Unmanned Vehicle Systems (AUVSI), or System Safety Society (SSS)
· Participation in Regional INCOSE Conferences like the INCOSE Spring 09 Conference (2-4 April 2009)
· SE Working Groups 

· And much more! 


The easiest way to renew is to go to the INCOSE website at http://www.incose.org/membership/renew.aspx and renew electronically. Currently, yearly dues are $105.  We hope you are taking advantage of your Chapter Membership and are looking forward to having you continue in the Chapter. 



Respectfully, 



Dawn Jaeger, Steve McKeown, and Karl Geist 



SoMD Chapter Membership Committee
Appendix E: INCOSE Past Member Survey
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1. What were your reason(s) for not renewing your INCOSE membership?

Schedule Conflicts
Job Change
Retired

Maved

EEEEE

Disinterested in INCOSE Activities
I cost

Other (please specify)

2. Do you plan on renewing your membership with INCOSE at a future date?

) ves

Mo

3. What would you recommend to the INCOSE SoMD Chapter to retain members in the future?

L Nom—————

3. What would you recommend to the INCOSE SoMD Chapter to retain members in the future?

=]
=

5. What topic(s) and/or candidate speakers (including yourself) do you recommend for future INCOSE SoMD Meetings, Tutorials or
Gonferences?

=

6. Please feel free to provide any further comments that you have:

=]

7. (Optional) Please provide name and contact information if you would like to be contacted for further discussion about your
responses or your decision to leave INGOSE.

=
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Survey Powered by:

SurveyMonkey.

“Surveys Made Simple."




