
INCOSE Los Angeles Membership Renewal Plan 2008
Objective:  Improve membership renewal rate.

Approach:

1) Identify members who have not renewed their membership - Paul Cudney
2) Provide email address list to Susan Ruth with a renewal reminder message – Paul Cudney, Susan Ruth

3) One month later, build a lapsed member phone tree list (2-6 calls per person) – Paul Cudney

4) Distribute the phone tree list with a suggested script to Board members for personal contact – Paul Cudney
5) Contact lapsed members over the phone and/or by email to encourage renewal – Board members
6) If they decide not to renew, ask them why, and how the Chapter can be of better service to them – Board members
7) Consolidate results and report to the Chapter Board of Directors – Jim Manson

Leadership: James Manson-III

Results (Combination of individually addressed email and personal phone calls):

Increased member retention in 2008 (despite reduction in benefits / dues increase) 
	
	Year Reinstated
	 

	Year Dropped
	2004
	2005
	2006
	2007
	2008
	2009
	Grand Total

	1996
	1
	 
	 
	 
	 
	 
	1

	1997
	 
	
	
	
	1
	
	1

	1998
	 
	
	1
	1
	
	
	2

	2000
	 
	1
	1
	1
	1
	
	4

	2001
	 
	
	
	
	1
	
	1

	2003
	 
	
	1
	
	
	
	1

	2004
	4
	
	
	
	1
	
	5

	2005
	 
	8
	3
	1
	1
	
	13

	2006
	 
	
	15
	
	3
	
	18

	2007
	1
	
	
	6
	23
	1
	32

	2008
	 
	
	
	
	27
	1
	28

	Grand Total
	6
	9
	21
	9
	58
	2
	106


Script (results):
1. Did you know your membership has lapsed?
(40% yes)

2. Did you receive a member renewal letter?
(30% recalled it)

3. If you chose not to renew, why?


(90% dissatisfied / irrelevant)

4. What services can INCOSE offer to encourage you to renew your membership?

5. Would you like to renew your membership?
(see table above)

6. Please let the person you called know INCOSE membership changed this year:
Membership is now on an annual basis from your renewal date.
Publications are now available via the web; paper copies are extra:
Insight: $20/year SE Journal $30/year
Notes:  Los Angeles had about 131 members who lapsed in 2008.  We now have 103. 

More importantly, a significant number of members who lapsed in 2007 renewed in 2008.

