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The Quest for Digital Transformation
requires Comprehensive Configuration

Management

Many organizations struggle with the ability to
manage information accurately throughout the
product/solution lifecycle. How to maintain the
digital thread from the baseline to the planning bill,
then to order and finally to the actual as-built record
is a major challenge. Knowing which requirements, at
which revision level, to use at any point in time is
another challenge. This lack of success creates a high
level of intervention resource expenditure and an
inability to track fielded configurations, which in turn,
drives significant costs in warranty, recall, and
concession costs that have potentially devastating
impacts on the business.

To truly leverage the power of the digital thread and
facilitate a true digital twin, all facets of the
organization and all lifecycle phases are reliant upon
the Enterprise Configuration Management process.
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