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When 
 

August 17th from 11am-12pm EDT  
 

Topic   
 

Engineering Leadership: The Call for a Second Quality Revolution 

Speaker 

 
Dr. Larry Kennedy 

 

Abstract 
Quality Management is called out as a key element of systems engineering, but is often 
not given as much attention as other areas. 
As a system of thought, Quality Management (QM) provides much more than a rationale 
to audit things, fix the bugs and get to a “deliverable.”  It provides language, methods 
and systems for focusing on the customer’s needs and expectations (even if not 
explicitly stated), creating the supporting processes and organizing the people to keep 
the promises we have made. Quality Management is “agile” and responsive to “UURVE” 
conditions thus reducing the sometimes oppressive burdens of corporate citizenship. It 
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is especially helpful in providing a common language to bridge the gaps between 
engineering, IT and the C-Suite. 
QM, in its orthodoxy, provides values-based and facts-driven solutions to a variety of 
issues affecting the design and production processes. But engineering managers must 
now be capable of functioning as effectively in team-building and values-based 
discussions as they are in task delegation and production management. "Human factors 
integration" is no longer limited to solving the problems of people interacting with 
machines. It has become the "code word" for resolving the vulnerabilities of a workforce 
with deficits in education, experience and work-ethic.  
This energizing presentation takes us "back to the future" with insights gleaned from 
high-quality efforts like the space program, and brought forward into current workplace 
challenges. It will highlight the key elements of an effective leadership and management 
style and light the path for those who aspire to engineering leadership. Topics will 
include: 
• Current Workplace Values and People Problems 
• Systemic Thinking and the Values-Based, Facts-Driven Solution 
• Customer-focused Risk Management 

Biography 
Dr. Larry Kennedy is the Founder and C.E.O. of the Quality 
Management Institute. With over thirty years of Quality Management 
(QM) experience in aerospace, business, and as a management 
consultant and trainer, Dr. Kennedy has a broad perspective on 
management and leadership, process improvement and the 
development of public and private collaborations. His scientific 
background honed his practical expertise in systems analysis while 
his later experiences as a manager and business owner broadened 
his understanding of process management principles. He was also 
mentored by Phillip Crosby, the world-renowned QM author and 
executive. 
Larry’s practical approach to QM leadership empowers the traditional goals of improving 
products and services and he has unique insights for evaluating and solving the causes 
of "people problems."  His emphasis on values-based, facts-driven “systems thinking” 
and his ability to update and integrate QM orthodoxy into our current culture as a system 
of thought provides much more than a rationale to audit things, fix the bugs and get to 
a “deliverable.”   
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Event number: 595 080 567 
 
Event password: Webinar91 
 
Telephone:  
Primary Access Number:  
USA/Canada: 1-719-325-2630 (toll) 1-855-747-8824 (toll free)  
Additional Access: 
 International Toll- and Toll-Free Access Numbers  
Guest Pass Code: 434 812 4177 
  
Questions? Go to GlobalMeet Support   

You will also find a copy of the joining instructions on the new INCOSE Connect 
website, at  
https://connect.incose.org/Library/Webinars/Pages/INCOSE-Webinars.aspx 

Notice  

 
Note that the webinar is a combination of PowerPoint slides + audio. You need to set 
your browser to the url listed below to see the slides and also dial into the phone 
number below to hear the audio.  We are using Webex for this webinar. Please note 
that you can now access the webinar using mobile devices. There are 300 virtual 
seats available for the webinar.  Right now they are available on a first-come, first-
served basis. 
 
Webex can be used to record meetings. By participating in this meeting, you agree 
that your communications may be monitored or recorded at any time during the 
meeting. 

Missed the webinar? 
 
If you miss the webinar, you will be able to see a recording of it on INCOSE Connect 
at https://connect.incose.org/Library/Webinars/Pages/INCOSE-Webinars.aspx where 
you will also be able to view the previous ninety INCOSE webinars. 
  
Please note that you can now receive a PDU in support of certification renewal by 
attending an INCOSE technical webinar. Here is the link to details about certification 
renewal, including information on PDUs.   
  
http://www.incose.org/certification/CertFAQs 

Regards, 
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Andy Pickard 
Rolls-Royce Representative, INCOSE Corporate Advisory Board, 
Andrew.C.Pickard@rolls-royce.com  
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  Canada, Toronto  : +1 416 915 3615 
  Argentina (toll free)  : 0800 444 2864 
  Australia (toll free)  : 1 800 720 493 
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  Greece (toll free)  : 00800 128 811 
  Greece, Athens  : +30 211 181 3815 
  Hong Kong   : +852 3051 2724 
  Hong Kong (toll free)  : 800 968 082 
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  Japan (mobile)  : 0120 270 611 
  Japan (toll free)  : 0120 286 011 
  Japan, Chiba  : +81 (0) 43 321 6880 
  Japan, Fukuoka  : +81 (0) 92 290 6880 
  Japan, Hiroshima  : +81 (0) 82 558 6880 
  Japan, Nagoya  : +81 (0) 52 850 6880 
  Japan, Osaka  : +81 (0) 6 4560 0303 
  Japan, Sapporo  : +81 (0) 11 234 6880 
  Japan, Sendai  : +81 (0) 22 708 6880 
  Japan, Shizuoka  : +81 (0) 54 902 6880 
  Japan, Tachikawa  : +81 (0) 42 841 6880 
  Japan, Tokyo  : +81 (0) 3 4560 1274 
  Japan, Toyama  : +81 (0) 76 408 6880 
  Japan, Urawa  : +81 (0) 48 698 6880 
  Japan, Yokohama  : +81 (0) 45 677 6880 
  Latvia (toll free)  : 8000 4374 
  Latvia, Riga  : +371 6778 2598 
  Lithuania (toll free)  : 8800 31445 
  Lithuania, Vilnius  : +370 5205 5239 
  Luxembourg  : +352 2730 2276 
  Luxembourg (toll free)  : 800 28428 
  Malaysia (toll free)  : 1 800 815 805 
  Malaysia,Kuala Lumpur  : +60 (0) 3 7723 7140 
  Mexico (toll free)  : 001 800 514 7726 
  Mexico, Mexico City  : +52 55 4777 2659 
  Netherlands (toll free)  : 0800 020 0593 
  Netherlands, Amsterdam  : +31 (0) 20 716 8266 
  New Zealand (toll free)  : 0800 459 127 
  New Zealand, Auckland  : +64 (0) 9 929 1769 
  New Zealand, Christchurch  : +64 (0) 3 974 2597 
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  Romania (toll free)  : 0800 801 030 
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  Russia (toll free)  : 8 800 500 9319 
  Russia, Moscow  : +7 495 213 0988 
  Saudi Arabia (toll free)  : 800 844 4963 
  Singapore   : +65 6622 1773 
  Singapore (toll free)  : 800 616 3175 
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  Slovenia, Ljubljana  : +386 1 600 1622 
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  South Africa,Johannesburg  : +27 11 019 7087 
  South Korea (toll free)  : 007 986 136 2233 
  South Korea, Seoul  : +82 (0) 2 3483 1924 
  Spain (toll free)  : 900 803 689 
  Spain, Barcelona  : +34 93 800 1935 
  Spain, Madrid  : +34 91 114 6640 
  Sweden (toll free)  : 0200 125 456 
  Sweden, Stockholm  : +46 (0) 8 5065 3944 
  Switzerland (toll free)  : 0800 841 702 
  Switzerland, Geneva  : +41 (0) 22 595 4857 
  Switzerland, Zurich  : +41 (0) 44 580 7246 
  Taiwan (toll free)  : 00 801 615 184 
  Taiwan, Taipei  : +886 (0) 2 2656 7213 
  Thailand (toll free)  : 001 800 6136 2243 
  Turkey (toll free)  : 00 800 448 828 358 
  Turkey, Istanbul  : +90 212 375 50 13 
  UAE (toll free)  : 8000 3570 2638 
  UK  : 0845 351 2816 
  UK (toll free)  : 0800 368 0950 
  UK, Belfast  : +44 (0) 28 9595 0092 
  UK, Edinburgh  : +44 (0) 13 1460 0154 
  UK, London  : +44 (0) 20 3481 0132 
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