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VPI Background
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• Value Proposition study established at IW17 in response to CAB 

identified need

• Study became INCOSE Initiative at IS18 in Washington DC

• Last CAB update presented at IS22 in Detroit MI

• Continue working with MARCOM to implement recommendations 

and transfer activity

• VPI final report, dated July 12, 2021 V1.2, presents a summary of 

the work to date including value statements, methodology and 

description of the taxonomy outlining what value statements are 

necessary and for what audience are they tailored.

• Available in Teams VPI space

• Contact Juan Amenabar or Honor Lind for information

VPI is a CAB initiative, your inputs and 

feedback are vital!



VPI Report Outlines Completed Process 

Steps and Results
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VPI Report Content

1 Executive summary

2 Introduction

2.1 VSI Product History And Future

2.2 VSI Team

2.3 VSI Stakeholders and Dependencies

3 Value Statements

4 Activities to Increase Value

5 Value Statement Delivery

6 Development Approach

7 Taxonomy

7.1 Taxonomy Element Profiles

7.1.1 Generic Value Statement Profile 

Characteristics

7.1.2 Taxonomy Element Profile 

Characteristics

7.1.3  Taxonomy Element Key Needs

8 Process improvement

9 summary

10 Bibliography
5

Work with INCOSE to implement 

strategy and deploy value products



VPI Process Now Implemented

15-20 July - 2023 4

Taxonomy & Process Documented in Final 

Report
8 Value Statements Documented in 

Final Report



VPI Activity Timeline
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• Initial discussion 

at IW17

• Agreed to pursue 

project to request 

and collate video 

inputs from 

membership 

• Developed web 

portal, scripts, 

samples

• Worked with CIO to 

establish 

recommendations

• Reduced team

• VPI Report 

generation and 

review cycles

• BoD meetings

• CAB/BOD reviews

• IW/IS presentations

2017 2018 2019 2020 2021

• Final report 

approved

• BoD meetings

• IS/IW 

announcements 

about VPI activities 

to general audience

• Project transition 

goals approved by 

BoD

• IW/IS presentations

2022

• BoD meetings

• Goals / Activity 

report update

• MarCom transfer

• CAB update

• IS/IW presentations

• Established multi 

organization team

• Monthly meetings to 

coordinate activities 

across contributing 

members

• Developed 

implementation 

approach and 

taxonomy

• Developed core 

value characteristics

• Continued 

coordination with 

CIO and requested 

videos at IW and IS

• INCOSE Initiative 

Charter approved

• CAB reviews

• Program Plan 

released

• Led IW19 strategy 

session

• Developed industry 

and stakeholder 

profiles

• Taxonomy update

• Initiated work with 

FuSE team

• Started work within 

BoD as Strategic 

Champion lead

• CAB/BoD reviews

2023

• Support 

MARCOM 

activities

• Deploy 

strategies 

and 

campaigns

• Updated 

process as 

needed

• IS/IW 

presentations



Activities Since IW2023
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Social Media

eNote

Newsletter

Badges

Certificate

Why CAB Slides



Social Media 
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• We have run awareness 

campaigns across all social media 

platforms to increase awareness 

of the CAB and the benefits of 

CAB membership

• We have spotlighted new and 

renewing CAB members

• The branding of the CAB social 

media posts has evolved to align 

with the ‘Why CAB’ slides 

branding



eNote
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February JuneJanuary

We regularly include CAB updates in the monthly eNote to increase awareness of the CAB 

among INCOSE members.  



Newsletter
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Q1 2023

• We aim to include CAB updates in 

the quarterly Members Newsletter 

• We rely on you to send us the 

updates 



Badges 
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To be used by CAB Organizations on 

their website, letterhead, and email signatures.

To be used by CAB Representatives in their 

email signature​s. 

CAB Member Badge CAB Representative Badge



Badges (Example of use) 
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Certificate
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Design in progress. Not approved for use.



Why CAB Slides 
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We have been working on a slide deck that can be utilized to promote the CAB. The slide deck is now 

complete and ready for use will be made available on Teams.

View the slides:

https://incose2.sharepoint.com/:p:/s/MARCOMandCAB/EY0QrEKV8D5IhDf_f_8cSK4B41A4XrMxq8UNEgKz_LXgGg?e=ahoqwZ


To be delivered
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Onboarding Zoom Event

CAB Brochure

Certificates



Follow INCOSE
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www.incose.org
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www.incose.org/symp2023 

#INCOSEIS
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