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Value Proposition Initiative (VPI)

• VPI Background & Timeline

• Marketing Campaign

• Branding Initiatives

• Summary
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VPI Background
• Value Proposition study established at IW17 in response to 

CAB identified need

• Study became INCOSE Initiative at IS18 in Washington DC

• Last CAB update presented at IS22 in Detroit MI

• Continue working with MARCOM to implement 
recommendations and transfer activity

• VPI final report, dated July 12, 2021 V1.2, presents a 
summary of the work to date including value statements, 
methodology and description of the taxonomy outlining 
what value statements are necessary and for what 
audience are they tailored.

• Available in Teams VPI space
– Contact Juan Amenabar or Honor Lind for information
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VPI is a CAB initiative, your inputs and 

feedback are vital!



VPI Report Outlines Completed Process Steps 

and Results
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VPI Report Content

1 Executive summary

2 Introduction

2.1 VSI Product History And Future

2.2 VSI Team

2.3 VSI Stakeholders and Dependencies

3 Value Statements

4 Activities to Increase Value

5 Value Statement Delivery

6 Development Approach

7 Taxonomy

7.1 Taxonomy Element Profiles

7.1.1 Generic Value Statement Profile 

Characteristics

7.1.2 Taxonomy Element Profile Characteristics

7.1.3 Taxonomy Element Key Needs

8 Process improvement

9 summary

10 Bibliography

5 Publish results and transfer to INCOSE



VPI Process Now Implemented
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Taxonomy Completed

Process Documented in Report 8 Value Statements Produced



VPI Activity Timeline
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• Initial discussion 

at IW17

• Agreed to pursue 

project to request 

and collate video 

inputs from 

membership 

• Developed web 

portal, scripts, 

samples

• Worked with CIO to 

establish 

recommendations

• Reduced team

• VPI Report 

generation and 

review cycles

• BoD meetings

• CAB/BOD reviews

2017 2018 2019 2020 2021

• Final report 

approved

• BoD meetings

• IS/IW 

announcements 

about VPI activities 

to general 

audience

• Project transition 

goals approved by 

BoD

2022

• BoD meetings

• Goals / Activity 

report update

• MarCom 

transfer

• CAB update

• Established multi 

organization team

• Monthly meetings to 

coordinate activities 

across contributing 

members

• Developed 

implementation 

approach and 

taxonomy

• Developed core 

value characteristics

• Continued 

coordination with 

CIO and requested 

videos at IW and IS

• INCOSE Initiative 

Charter approved

• CAB reviews

• Program Plan 

released

• Led IW19 strategy 

session

• Developed industry 

and stakeholder 

profiles

• Taxonomy update

• Initiated work with 

FuSE team

• Started work within 

BoD as Strategic 

Champion lead

• CAB/BoD reviews

2023

• Support 

MARCOM 

activities

• Deploy 

strategies 

and 

campaigns

• Updated 

process as 

needed



Marketing to INCOSE Internal and 

External Cycle
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Internal Target:

Members

CAB Organizations

CAB Associates

Chapters

Working Groups

Sectors

Certification:

Regular members: 11,152 
(cab associates are not 
included)
Not certified 6496

CSEP 2418
ASEP 1858
ESEP 380

Member Types:

Associate: 8350
Regular: 5992
MOA Member: 4160
Student: 399
Senior Member: 278
MOA Student Member: 152
MOA Senior Member: 145
Nonmember: 34
Lifetime: 26

External Target:

Systems Engineers (outside the 
organization = 305,000 - INCOSE)

Engineers (2m)

Universities

Global markets

Partners

Consultants / Contractors

Freelancers

Corporations



Branding of INCOSE / Value Streams
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• SE Vision 2035

• Connect Learn Lead Prosper

• Certification

• Volunteerism

• Professional Development Portal (PDP)

• Spotlight Leaders

• Welcome Center Cafés

• Products – SE Principles, LTYMS, Yearbook

• Technical Leadership Institute (TLI)

• SySTEAM

• Requirements

• PM-SE

• Academic

• Outreach Partners

• Events, KMD

Example of campaign plan for PDP

blog.inkforall.com/inte

grated-marketing-

communications

https://blog.inkforall.com/integrated-marketing-communications?pfrom=search&fp=a1


Branding Examples of the Value Streams
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Connect, Learn, Lead 

Prosper

FuSE New Member 

Engagement

PDP

Mentoring Volunteerism SySTEAM Certification

SE Vision 2035

INCOSE Awards



MarCom CAB Activities Since IW2022
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Newsletter
Announcement of new 
CAB Members

Why join CAB Ads

Social Media
Announcement on new 
CAB Members

Why join CAB

eNote
Announcement of new 
CAB Members

Why Join Cab

Impact Statement
Overview of CAB 
achievements



INCOSE Members Newsletter
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Q2 2022 Q3 2022



Social Media running on LinkedIn, 

Facebook, Instagram, Twitter
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Social Media posts to promote 

CAB Membership:

Social Media posts to welcome 

new CAB Members:



eNote
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December 2022

January 2023



Impact Statement
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Digital Badges and Certificate
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To be used by CAB Organizations on 

website, letterhead, email signatures…

To be used by CAB Representatives, 

in their email signature

The design of the badges and certificates is currently in progress and not approved for use.



To be Delivered
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CAB Brochure

Certificate

Orientation Zoom event

Welcome package with badge usage 
instructions

CAB Presentation Slide Deck



Onboarding Journey – Welcome Aboard Process
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Digital 

badges sent 

to member 

Contract 

signed

Recognition 

on social 

media and 

members 

newsletter

Certificate 

sent to 

member

1 32 4 5

Invitation to 

orientation 

event

6

Corporate 

spotlight



Support Required
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Spotlight videos & interviews with 
CAB Members and 
Representatives

Updates from the CAB for each on 
the Members Newsletter (quarterly)

CAB organizations to share and 
comment on posts



Next Step recruit marcom
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Value proposition campaigns and 
deliverables in progress

Now we need your input

Need to assign a member of the 
CAB to work with MarCom as a POC



www.incose.org/IW2023
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