& a \\\ 2023
. ﬁ pe DHL;I talol nlalNWErkOS hSOE
v -ll me = oo evenr

s
U., Torrance, CA, USA
o Y

January 28 - 31, 2023

CAB MarCom Value Proposition Initiative Update

Honor Lind, INCOSE Director Marketing and Communications
Juan P. Amenabar, Leidos CAB Rep, ESEP

www.incose.org/IW2023



VPI| Background & Timeline
Marketing Campaign
Branding Initiatives
Summary

14-mars-23 www.incose.org/IW2023

PROSPER




Page 1 of 25

VPI| Background

INCOSE Value Strategic Initiative (VSI)
Value Report v1.2

INCOSE Value Strategic Initiative Report (V1.2)

July 12, 2021

Value Strategic Initiative Group

VS| Report V1.2

14-mars-23

Value Proposition study established at IW17 in response to
CAB identified need

Study became INCOSE Initiative at 1S18 in Washington DC
Last CAB update presented at 1S22 in Detroit Ml

Continue working with MARCOM to implement
recommendations and transfer activity

VPI final report, dated July 12, 2021 V1.2, presents a
summary of the work to date including value statements,
methodology and description of the taxonomy outlining
what value statements are necessary and for what
audience are they tailored.

Avallable in Teams VPI space
— Contact Juan Amenabar or Honor Lind for information

feedback are vital!

www.incose.org/IW2023 3



VPI Report Outlines Completed Process Steps
and Results

Taxonomy of Needs f%l

* Define areas of need and industries

* create taxonomy that spans the need
areas and minimizes taxonomy
composition elements

* Prioritize elements by need

Generic Value
Statement Profile

* Define salient characteristics of a
generic value proposition

* What makes a value proposition
good?

* What methods/ experiences exist to
create one?

Taxonomy

Profiles

* Develop independent
element profiles containing
key characteristics of each
element including core value
proposition

* Core profile identifies the
main attributes of a value
proposition

* Other element profiles
identify characteristics and
main value needs for that
element area and industry.

Filters

* Group element profiles to
filter value individual
characteristics

* Example profile grouping: SE
Organization Leader /
INCOSE Membership

+ +

Value é
Statements

* Apply core value proposition
profile to selected profile
groups to create tailored
value proposition statements

14-mars-23
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VPI| Report Content

1 Executive summary

2 Introduction

2.1 VSI Product History And Future

2.2 VSI Team

2.3 VSI Stakeholders and Dependencies
3 Value Statements

4  Activities to Increase Value

5 Value Statement Delivery

6 Development Approach

7 Taxonomy

7.1 Taxonomy Element Profiles

7.1.1 Generic Value Statement Profile
Characteristics

7.1.2 Taxonomy Element Profile Characteristics
7.1.3 Taxonomy Element Key Needs

8 Process improvement

9 summary

10 Bibliography

° Publish results and transfer to INCOSE



VPI Process Now Implemented

Element Profiles
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CAB Membership

Generic Value

Proposition Profile

Ty

* Government / Aerospace
/ Defense

* Commercial

* Non-Profit / Academia

— SystemsEngineering -0 s
Taxonomy Completed
Process Documented in Report 8 Value Statements Produced
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VPl Activity Timeline

Initial discussion
at IW17

Agreed to pursue
project to request
and collate video
inputs from
membership
Developed web
portal, scripts,
samples

Worked with CIO to
establish
recommendations

14-mars-23

Established multi
organization team
Monthly meetings to
coordinate activities
across contributing
members
Developed
implementation
approach and
taxonomy
Developed core
value characteristics
Continued
coordination with
ClO and requested
videos at IW and IS
INCOSE Initiative
Charter approved
CAB reviews

2017 } AONRS } AONRS }

* Program Plan
released

* Led IW19 strategy
session

» Developed industry
and stakeholder
profiles

» Taxonomy update

* Initiated work with
FUSE team

e Started work within

BoD as Strategic
Champion lead
» CAB/BoD reviews

* Reduced team

* VPI Report
generation and
review cycles

* BoD meetings

* CAB/BOD reviews

www.incose.org/IW2023

2020 } 2021

* Final report
approved

* BoD meetings

* IS/IW
announcements
about VPI activities
to general
audience

* Project transition
goals approved by
BoD

2022

* BoD meetings
» Goals / Activity
report update

* MarCom
transfer
» CAB update

« Support
MARCOM
activities

* Deploy
strategies
and
campaigns

» Updated
process as
needed




Marketing to INCOSE Internal and
External Cycle

External Target:
Systems Engineers (outside the

organization = 305,000 - INCOSE) " ——— Internal Target:
Engineers (2m) Members
Universities CAB Organizations
Global markets CAB Associates
Partners Chapters
Consultants / Contractors Working Groups
Freelancers Sectors
Corporations

Reach a global
audience with
INCOSE advertising
& sponsorship

Member Types:

Associate: 8350 Certification:
ESIQI%FNEENEI%ING Regular: 5992 Regular members: 11,152
MOA Member: 4160 (cab associates are not
Student: 399 included)
Senior Member: 278 Not certified 6496
MOA Student Member: 152 CSEP 2418

MOA Senior Member: 145
Nonmember: 34
Lifetime: 26

ASEP 1858
ESEP 380

T |r@91s

WILEY
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Proposed Taglines and Captions

Recommended Image (in PDP

MARCOM / Images Folder)

TAGLINE: The Professional
Development Portal (PDP) is your
emate - launch reminder <hort tagline and image withweb | pment (PoR) s o i . X
o ssep] zssenl) Initial Announcement <omprenansive solution o enhance POP Overview Lerge orge wil create this
= sysems engingering knowlzdge 2ng
 skills.
i . 230 second 0.1 minute videa to )
sccial Madia - 1 wesk uni PoF CAPTION: The DR is your resource
introduce PO 2nd 2 short caption . {Joree to create Zoom
aunch 2nnouncemen: 21sep) 2650 igh-Level Overuiew center for professional
- to accompany the video (120 backgrounds
- - stillimage o video evelopment.
characters)
. N N ~ CAPTION: Your source for systems
sccial Media FDP Launch Day 2 short caption to dascribe the POP § "
y 28-Sep  3-Oct Reminder FDP Reminder
stillimase 2nd why people should access it
devsiopment.
Conl IeCt Learl I Lea I rosper send Press Release [to media) 3.0t Emma sane
.« . send shars and Release (1o
3.0ct £mma sane
er I ICa |0n =
30 satond 101 minute vides t
5 CAPTION: Assess your competency vimea video used:
|Social Media - PDP launch reminder introduce PDP and a short caption N N
= som 1100 #DP Compatency Self-assessment  |proficiency level for profession! Seffassess s/ vimeo.com/71735
- 50 second video to accompany the video (120
evelopment 8114
characters)
TRELINE. Tmprove your systems
emate - launch reminder <hort tagline and image with web X - |Mprove your sy . X
i 150t 25-0ct Reminder £OP Hi-tul Lerge sorge wil create this
. stillimzge i 5
evsiopment with the PDP
30 satond 101 minte vides t
- : : CAPTION: INCOSE Products used to
social Media - POP Iaunch reminder introducs POP 2nd 2 short caption :
= 200 26-0ct #DP Taxonamy Areas agged learning resources to b PDP Tazonomy
50 second video to accompany the video (120 "
. siscoverable
characters)
- 30 second 191 minue vides 15
socizl Media - POP general X ; CAPTION: Browse leaming
introducs PDP 2nd 2 short caption ) ) " i
ennouncemen: snov  ENod #DP Browsing Capabilicy resources using the PDP Taxonemy #DP rowsing
* o accompany the video (120
, 50 second video area fiters
characters)
- - & 30 second to 1 minute video to
social Media - poP general - ! .
introducs POP and 2 short capdion i : CAPTION: Search within the POP §
snnouncement 17-Nowi  22-Nowi #DP Searching Capability - PDP Searching iNot created
0 accomaany the video (120 nd within incose.ors overall, :

Products — SE Principles, LTYMS, Yearbook
Technical Leadership Institute (TLI)
SySTEAM

Requirements

PM-SE

Academic

Example of campaign plan for PDP

blog.inkforall.com/inte
grated-marketing-
communications

. Outreach Partners
. Events, KMD

INTEGRATED MARKETING

14-mars-23 www.incose.org/IW2023 8


https://blog.inkforall.com/integrated-marketing-communications?pfrom=search&fp=a1

SYSTEMS ENGINEERING

VISION 2035

WWW.INCOSE.ORG/SEVISION

GLOBAL MEGATREND 3

THE DIGITAL TRANSFORMATION CHANGES PRODUCTS AND THE
WAY WE WORK

N
B

LEAD  PROSPER

Interested in shaping the future of
systems engineering, sharing your
knowledge, and broadening
your network?

Become a mentor

incose.org/mentoring

Mentoring

14-mars-23

Connect, Learn, Lead
Prosper

INCOSE VOLUNTEER OPPORTUNITY

THE BEST ENGINEERS ALLOW
FOR A LITTLE GIVE.

Become an INCOSE volunteer today!
incose.org/volunteer

Volunteerism

FuSE is realizing the
Systems Engineering

Vision 2035

Find out more at the
International Workshop 2023

4Vk OCTOBER WELCOME

INCOSE
WELCOME

:;}N*\f‘: CENTER CAFES

.
Professional Development at INCOSE

with Don Gelosh & Kirk Michealson

. Monday, 24 October @ 3:30 PM US Pacific /
uTc-7

. Tuesday, 25 October @ 9:00 AM Mumbai /

UTC +5:30

. Thursday, 27 October @ 4:30 PM London Time /
utc+1

If you have any questions about these programs, please contact the NMET at nmegincase.net

II@E A better world through a systems approach / www.incose.org

PROFESSIONAL DEVELOPMENT PORTAL (PDP)

e PR o F=T-N

DP MY
BOOKSHELF

Save Learning Resources in ‘My Bookshelf’

@

4 SYSTEM

& SYSTEAM

New Member
Engagement

PDP

SySTEAM

www.incose.org/IW2023

Certification

INCOSE: Nominations Open for
Awards the Fellows Award

INCOSE Fellows are individuals with significant
verifiable contributions to the art and practice
of Systems Engineering in industry,

government or academia.

Deadline: 1 December

INCOSE Awards

9




MarCom CAB Activities Since IW2022

14-mars-23

Newsletter

Social Media

eNote

Impact Statement

Announcement of new
CAB Members

Why join CAB Ads

Announcement on new
CAB Members

Why join CAB

Announcement of new
CAB Members

Why Join Cab

Overview of CAB
achievements

www.incose.org/IW2023
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INCOSE Members

14-mars-23

DIVERSITY. EQUITY & INCLUSION

Left align text, withour justification. The list above Is a snapshot from the British

* Beconcise; avold using long, dense Dyslexia Assoclatien’s Dyslexia Style Guide 2018:
5. Creating Dyslexia Friendly.

- aﬁmmg bullet points and numbering £ Y

rather than continuous prose. Baing dyslexia-friendly in owr communication
= Awold abbreviations where possible; slways makes good business sense, not only for our

de the axpanded form when first used. members but also for the pood of Systems

. & instructions dearty. Engineering across the world,

Newsletter

CORPORATE ADVISORY BOARD (CAB)

Why Join the INCOSE Corporate Advisory
Board (CAB)

Ron Giachetti. CAB Chair. ron giachetti@incosa.nat

The Corporate Advisory Board (CAB) Is the voice of the customer to the INCOSE leadership, The Cab

rovides strategic guidance to technical leadership, leading to the development of Systems
Enynes'lng products and standards to meet their needs, There are many benefits to joining the
INCOSE CAB.

1. CAE membership allows your company to guide the direction of the discipline.

2. Employeas can gain access to the state-of-the-art products.

3. Align with peers and fellow industry leaders, grow your global footprint, and learn about how
other industry leaders are applying Systems Engineering to sohve business problems.

4, Gain better access to talent - find and hire competent, certified Systems Enginears through your
INCOSE connection.

INCOSE would like to welcome all the new CAB Members

CORPORATE ADVISORY EOARD (CAE)

Welcome to the new Corporate Advisory
Board Members

N g Lawrence Livermore
Changevision = L‘.’ National Laboratory

7\

V Loyola
@ Marymount
AVIAGE SYSTEMS University
L1
INCOSE Newsletter Q2 2022 16

wwwincose. org

¥ B Mahindra
4y
JoHNDEERE
NORTHROP
GRUMMAN
W

+ The School of Systems and Enterprises
ST E V E N S (S5E) at Stevens Insfitute of Technology
is seeking a pool of qualified adjuncts for
IMSTITUTE OF TECHNOLOGY a range of part-time teaching assignments
1a70 in the areas of software engineering,

systems analytics, industrial and
systems engineering and engineering

S[ h DDI u f S g Stems management, with openings beginning in

Summer 2022.

a nd EnTerpriSES Viglt stevens.edii/careers to apply.

Q2 2022

INCOSE Newsletter 03 2022 28 wwncose.arg

Q3 2022

www.incose.org/IW2023
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Soclal Media running on LinkedIn,
Facebook, Instagram, Twitter

Social Media posts to promote
CAB Membership:

Social Media posts to welcome
new CAB Members:

14-mars-23

OGP o

Corporate Advisory Board

Why join the Corporate Advisory Board?

CAB membership allows your company
to guide the direction of the systems
engineering discipline.

Visit incose.org/cab

@@UW’%

OGP o

Corporate Advisory Board

Why join the Corporate Advisory Board?

CAB Membership gives you the opportunity
to shape industry best practices in the
Systems Engineering domain.

Visit incose.org/cab

(C]
s

SO P @

Corporate Advisory Board

Why join the Corporate Advisory Board?

Network with industry leaders and see
how they apply systems engineering to
solve business problems.

Visit incose.org/cab

STRATEGIC

TECHNICAL SERVICES

Corporate Advisory Board Member

Strategic Technical Services LLC

Corporate Advisory Board (CAB)
Member

National Reconnaissance Office

V O L vV O

Corporate Advisory Board (CAB)
Member

Volvo Cars Corporation

www.incose.org/IW2023
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eNote

31
3,
CONNECT LEARN LEAD PROSPER

o IER

Engineering a Sustainable World

W Key Dates = e

2 whyjoin the INcOSE cas?

Gain better access to SE skilled professionals
- find and hire competent, certified Systems
Engineers through your INCOSE connection.

Visit incose.org/cab

14-mars-23

Why join the INCOSE CAB?

Gain better access to SE skilled professionals
- find and hire competent, certified Systems
Engineers through your INCOSE connection.

Visit incose.org/cab

January 2023

New Corporate Advisory Board (CAB) Members

vorLvwo

National Reconnaissance Volvo Cars Corporation
Office (NRO)

Incose.org/cab

December 2022

www.incose.org/IW2023
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Impact Statement

Institute for Technical Leadership

® A program for active INCOSE members seeking to
improve their leadership skills in an open,
collaborative environment.

® This program is a blend of online synchronous
learning and asynchronous team collaboration to
deliver all content and learn together. The IW and
1S provide the opportunity to learn and interact.

® We started in 2015 and are now working with our
Tth Cohort!

A growing =

network of 101 50

leaders from 6 - L

continents, 19 w0

countriesand 18 s |

1.5, States n
*®
wn
5
» |
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w
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Colort

Participants by

Location.

‘Premier Choice of Svétem E“Ginee}s fo-_‘r'i'P ré
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Corporate Advisory Board (CAB)
“Voice of the Corporate Customer” for INCOSE

®  Provides advice on overall direction, focus, and
priorities.

®  Brings diverse perspectives on industry,
government, and academia.

® Includes the Academic Council - currently 20
Universities.

®  Acts as a conduit between INCOSE and CAB
organizations.

®  Provides additional resources for INCOSE and
suppert for chapters.

® Enables corporations to influence the direction
of Systems Engineering.

®  Allows CAB members to meet with industry
leaders, grow their global footprint, and see how
other industries apply Systems Engineering to
solve business problems.

® Encourages connections and networking with
competent certified Systems Engineers at all levels
through INCOSE events.

®  Enables CAB employees, faculty members and
students to access INCOSE products as recognized
CAB Associates of their respective organizations.

The purpase of the PDP is to
assist individuals to develop their
career in systems engineering,
or to extend their knowledge

in Systems Engineering.

This is initially through self-

assessment tools, product and
course recommendations. More
information will be available in
2022 at the launch of the PDP.

onaI Deve

lopment
Certification

The Carti Programs offers an i

recognized Systems
Engineering qualification at three levels; confirming an individual's
«competency through demonstrated knowledge, education and experience.

ot Cotmemn
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Growth Since Inception

4000 —
3500 —
3000 —
2500 —
2000 —
1500 —

1000 —

i
6
QM
»}
04 05 06 07T 0B 09 0 T 1213 1415 %6

3768 Current Active Certifications

71819 202

é\-[,}) SySTE AM “Improving education for all

students, everywhere”

INCOSE SySTEM has changed its name to
INCOSE SySTEAM. The new SySTEAM name,
which stands for ‘Systems, Science,
Technology, Engineering, Arts, and
Mathematics' reflects the group's dedication to
including the arts and humanities, not just
STEM fields, in our efforts. Here are some of
the initiative's aims:

+ Open-access group that welcomes any and
all interested volunteers.

+ Developing a framework for putting systems
skills in every classroom - from primary
school to postgraduate.

+ Fostering face-to-face and asynchronous
discussion and collaboration through
regular online working sessions and an
interactive Discord hub.

Join the INCOSE SySTEAM Discord Hub

SySTEAM is on the lookout for

new community members, E E
and welcome any interested .
individuals to join the free H
Discord community hub (join E

link: bit.ly/3Zoy1GmF) or scan
QR Code. Regardless of your
professional background,
location, or level of commitment, there's likely
something you can contribute to SySTEAM.

SCAN ME

o
’: www.incose.org/systeam

“Imagine a world where women
and men are equally represented
as leaders in systems engineering.”

EWLSE is pleased to welcome two new sector
leads. As of April 2022, Erika Palmer is the
EWLSE Americas Sector lead, Anabel Fraga is
the EWLSE EMEA Sector lead, and Stueti
Gupta continues as the EWLSE Asia Oceania
Sector lead.

Stueti Gupta Erika Palmer  Anabel Fraga
Asia &Oceania  Americas Sector  EMEA Sector
Sector Lead Lead Lead

Upcoming publications by EWLSE
-y

=>— “Letters to My Younger Self:
/{7 How Systems Engineering
~* Changed My Life”
(sponsored by Spec Innovations)

“Emerging Trends in Systems
Engineering Leadership:
Practical Research from Women
Leaders”

EWLSE would like to thank Spec Innovations
and Caltech for their sponsorship and support.

www.incose.org/ewlse

© INCOSE 2022

9 “Voice of the Corporate
| E  customerfor mcose

Canprnare Aty finard.

The CAB advises INCOSE on technical
challenges facing industry as well as workforce
development so as to strengthen the systems
engineering community. The INCOSE CAB is the
voice of the customer to the INCOSE
Leadership.

There are currently 126 CAB members. New
additions since January 2022 are:

AVIAGE Systems (China), The REUSE Company
(Spain), Toshiba Corporation (Japan), Lawrence
Livermore National Laboratory (USA) and
Loyola Marymount University (USA).

CAB Distribution by Level

B
2l
—— )
0% 5% 10% 15% 20% 25% 30% 35%
Percentage %

For more information on how to join the
Corporate Advisory Board please contact Ron
Giachetti, CAB Chair and Mike Dahlberg, CAB
Co-Chair at cab@incose.net

K
F g www.incose.org/cab

www.incose.org/IW2023
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Digital Badges

Corporate Advisory Board
ﬂ E Member
2023

Corporate Advisory Board
ﬂ E Representative
2023

and Certificate

To be used by CAB Organizations on
website, letterhead, email signatures...

To be used by CAB Representatives,
in their email signature

The design of the badges and certificates is currently in progress and not approved for use.

14-mars-23

www.incose.org/IW2023 15



To be Delivered

|= CAB Brochure

)

Certificate

L1 Orientation Zoom event
< Welcome package with badge usage
s Instructions

Ll

CAB Presentation Slide Deck

14-mars-23 www.incose.org/IW2023 16
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s
Onboarding Journey — Welcome Aboard Process *
Contract Digital Certificate Recognition  Invitation to Corporate
signed badges sent sent to on social orientation spotlight
to member member media and event
members
newsletter

14-mars-23 www.incose.org/IW2023 17



Support Required

14-mars-23

L

23

Spotlight videos & interviews with
CAB Members and
Representatives

Updates from the CAB for each on
the Members Newsletter (quarterly)

CAB organizations to share and
comment on posts

www.incose.org/IW2023
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Next Step recruit marcom

Value proposition campaigns and
deliverables In progress

Now we need your input

Need to assign a member of the
CAB to work with MarCom as a POC

14-mars-23 www.incose.org/IW2023
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2023

Annual INCOSE

international workshaop

Torrance, CA, USA

January 28 - 31, 2023

www.incose.org/IW2023
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