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What will be discussed

 Problem definition

« \What do we want to achieve?
— Create added value for our members.
— Make optimal use of the existing INCOSE infrastructure.

— Increase integration of the RWG products in the INCOSE
framework.

* Next steps (from the RWG perspective)
* Questions and answers




Problem statement

As a working group, we share our materials through various

channels: the INCOSE iNet Website, YouTube, and Viva
Engage.

Material
scattered
around
different
channels.

Material
organized by

Findability and

A lot of material accessibility

is available. events (IW/IS)

and products.

can be
improved
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How the members use RWG websites
(based on polls in June)

Usage of the public RWG website

Usage of the iNet RWG website

m | visit the public website = | don't visit the public website

m | visit the iNet website m | don'tvisit the iNet website
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Access to and findability of information

Quickest at this moment:

 Post a question on Viva
Engage. Questions are
answered quickly and
adequately by other
members or RWG leaders.

« Otherwise, browsing through
available channels in search
for an answer...




What we want to achieve?

Better service to the INCOSE
community through:

1. Create an added value for
our members.

2. Make optimal use of the
existing INCOSE
infrastructure.

3. Increase integration of the
RWG products in the
INCOSE framework.




1. Create an added value for our members

o ORGANIZATION WEB PAGES
Reorganization of the website. _ INet web page with
members-only info.
Decisions: . IS/IW web pages

- More materials on the iNet web pages, . Introduction to RWG

. o : products *
 Remove duplications in information, .
. _ . Needs and Requirements
* Only keep IS / IW information up to 2-3 Manual page *
years back. . Guide to Requirements
* New video/recording will be added to these Writing page *
pages . Special topics web page

(under construction) *
* Include videos and slides to learn

™~
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Member Resources Marc

REQUIREMENTS
WORKING GROUP

VISIT OUR WORKING GROUP HOMERAGE

INCOSE Home / iNet / Working Group iNet Pages / Reguirements

Navigation: Monthly meetings | IW 2023 | IW 2022 | 152023 | 152022

Learning resources: RWG Products Overall | Needs and Requirements Manual | Guide to Writing Requirements | Special Topics

INCOSE Home / iNet / dr il / Requirements /

“Learning Resources on RWG products

Integrated Data as a Foundation of
Systems Engineering

represent te SE work products and underlying data and

requirements des

i, anolysis,and
verifcation ond val iesthroughout the

Linktothe INCO!

Guide to Needs and Requirements

‘and Requirements.
Siides canbe downloaded here.

Link tothe INCOSE Store download.

Guide to Verification and Validation
“This presentation introduces readers to the Guide to
Verification and Valdation.

Slides can be found here.

Link tothe INCOSE Store download.

ot

Debendencies b a o]
P
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Series about the Guide to Requirements Writing

R —

Guide to Writing Requirements
Version 4

Oygriew

Characerisicsof Wollormed
S 1 Newds and Requrements

Self-learning on poorly formed
requirements

part1 part2




2. Make use of the INCOSE infrastructure

Guide to Requirements Writing

Series about the Guide to Requirements Writing

 Lou will explain the the concs oftheGuideto

This series consists of 4 videos:

+ Part L explainsits basic concepts.
+ Part2int the istics of indivi
- Part the istics of sets of needk

Guide to Writing Requirements
Version 4

Oﬁview

Lou Wheatcraft, Senior Consultant, Wheatland Consulting
Wheatiand_consulting@gmail. com

Srartad 1o INCOSE 1 publsh and wse

Part1 Part2
The slides can be downloaded here, Theslides can be downloaded here.

ING WG IN G
Gulde to Wi uirements Guide to Wi quirements

Introduction and Key Underlying Characteristics of Well-formed
Concepts

Needs and Requirements

Part3 Part 4
Theslides can be downloaded here Nosslides available

INCOSE Guide to Writing Requirements
Section 4: Rules for Individual Need and Requirement

5 ‘:,.-{' teristics o
wng

N WG Statements and Sets and Requirements.
Guide to Wi uirements

Characteristics of Well-formed
Sets of Needs and i t: L

el ol

Store files centrally at INCOSE
serves, instead YouTube.

Faster access to the files.
One source of truth.

Easier integration towards the
INCOSE framework.




3. Integration of the RWG products into the INCOSE
framework

Try out concepts
In tool

Include RWG
products in
learning programs

f Products Learning material&

I_NCOS-E Systems SEBok []
nnnnnnnnnnnnnnnnnnn

s
0
2B E
83% ] $
200
‘; © g Needs and Requirements Manual
085
1 | | | i |
w2
an 2
S&a Guide to Guide to Guide to Other Domain
2 h Writing Needs and Verificationand Specific Guides
Requirements Requirements Validation G
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Professional Development Portal

CORE COMPETENCIES PROFESSIONAL COMPETENCIES ~ MANAGEMENT COMPETENCIES Re q u | remen tS E N g | nee r| N g

Behavioral competencies well-established within the Human The ahilrl
y to perform tasks assccialed with cantralling and
Core competencies underpin enginearing as well as systems Satacnme (Th]:umm- bt aucnmam"wnﬁ\mza:m be." naging Systems Engineering activities. This includes tasks

L] ]
engineering st e mlahdwﬂlh”mnwﬂﬁnmﬁlde«hﬁadmh
rather than pastial or complete ne-invertian by INCOSE. R I S a p a O e e C n I Ca

The application of e flundamental Producing, soerdinating and maintaini
Systers Thinking  cancepts of systems thinkng o The dymamic ”‘W"r amamiting o Planning sffective and worksble plans across
systams engineering: 9ing mutiple disciplines:

The persongl, organizational, and corporate o Assessment of an ongoing project to
Lifecycles il ‘;p;""""‘:n"“""“ ! standards of bohavior expeciod of systems  porion 8 a0 see i the current plans are aligned an CO I I I p ete I I Ce a re a .

Engineers; feasi
Capability An appmnum‘o«m ol the system ?:g:m :‘:‘”"":':‘n:m o The sinsciured, analylical framewark
g :r;m-w plays In the system of which Eaclaraiis Tgatiaruit objectively kontifying, cinl:mri:lrp
a part. Finsesiitiy and evaluating 2 set of altermatives.

Foundational concepts in DBialogue betwean twa or mare paries
science and intended lo reach a beneficial outcome
and thelr applleation whare diffarance axist babwean tham:

A work methadology based on the
of tasks:

The consideration of needs and
Tha objsctiva snalysic and svaluation ""9 uneanesious, payenologieal farces thal

5 ]
et : nea the diactian of 3 taam’s benaviar : AchEus e oftar stk L]
of & topic in order to form a judgement: stakeholders s part of the system
and pmformanps ialsnart I u .

Proviskon of rigorous data and
Systams Modeling  information including the use of
and Analysts modeling to support technical

The act of helping athers to deal with 8 Obtaining nrpmwdlngapmrhcl
Facllitation procass. soia 3 problam. or reach a goal or service in accordanca

undorstanding and Gecison making. withoul gettng direcily getting invelved, requirements,

e « 24 free resources (from

F’;“I'fm faelings and use this Information 1 guide. "E";"a'”“m designated stakehaldzss
bl b thinking and action; L with approgrizle levels of timslinss,

accuracy and security.
Development approaches based on the use Ensuring the ovarall coherence of O l l r a n Ot e r
Coaching and of bne-tn-ona conversations fo enhance Configuration system functional, performanca and

Weninring an individual's skills, knowledge orwork phy;
performance Wecycle:

The idertificalion and reduction in
Risk and Opportunity hmnuﬂ:ﬁmﬁmmm SO u rces

providad by them.

— T — 14 paid resources on

aetivities 1o deliver a salisfactory system, produst ence L is ransioned = the
product. service of appropriate guality, and user,

This competancy group recognizes

L] L
Systems Engineerng as an integrating
CoweTENGES o requirements topics
thinking froim spaciaiisis iy other Estimating and tracking costs sesociated with Achieving customet salisfacton L

disciplines to creats a coherentwhole Flnance Fe st l:bwhmonw\ of key product
characteristics,

https://www.incose.org/learn/incose-pdp
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SE Laboratory

INNOSLATE

PUBLISHER FOR PUBLISHER FOR
IBM RHAPSODY UNICOM

- CAMEO SYSTEM
IMPORTER ARCHITECT

<RACL

GENESYS

SPICY SE TRACE.SPACE
AI-ENHANCED
REQUIREMENTS
MANAGEMENT

Free & Open-Source Tools

ECLIPSE

ARCHIMATE
MODELLING

INCOSE SE | aboratory

SE Laboratory products can be used for:
 Non-commercial purposes.

« INCOSE projects.

* Learning and experimentation.

INCOSE members interested in tools
associated with needs and requirements
development and management can learn
about the tools available in the SE Lab.
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Next steps

* Find a cost-effective and labor-effective way to create e-
learnings on RWG products.

* Create decision trees that help users find the right
content.

» Create customer journey maps to check the member
experience with RWG products.




Discussion: What do you need to get more out
of the existing materials?

Take a moment and share
your ideas and thoughts on

this topic.

Requirements Working Group
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Thank you!
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