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What will be discussed

• Problem definition
• What do we want to achieve?

– Create added value for our members.
– Make optimal use of the existing INCOSE infrastructure.
– Increase integration of the RWG products in the INCOSE 

framework.

• Next steps (from the RWG perspective)
• Questions and answers
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Problem statement

As a working group, we share our materials through various 
channels: the INCOSE iNet Website, YouTube, and Viva 
Engage.
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A lot of material 
is available.

Material 
scattered 
around 
different 

channels.

Material  
organized by 

events (IW/IS) 
and products.

Findability and 
accessibility 

can be 
improved



How the members use RWG websites
(based on polls in June)
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Access to and findability of information
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Quickest at this moment:

• Post a question on Viva 
Engage. Questions are 
answered quickly and 
adequately by other 
members or RWG leaders.

• Otherwise, browsing through 
available channels in search 
for an answer…



What we want to achieve?

Better service to the INCOSE 
community through:
1. Create an added value for 

our members.
2. Make optimal use of the 

existing INCOSE 
infrastructure.

3. Increase integration of the 
RWG products in the 
INCOSE framework.
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1. Create an added value for our members

Reorganization of the website.

Decisions:

• More materials on the iNet web pages,

• Remove duplications in information,

• Only keep IS / IW information up to 2-3 
years back.

• New video/recording will be added to these 
pages
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ORGANIZATION WEB PAGES
1. INet web page with 

members-only info.
2. IS/IW web pages
3. Introduction to RWG 

products * 
4. Needs and Requirements 

Manual page *
5. Guide to Requirements 

Writing page *
6. Special topics web page 

(under construction) *
* Include videos and slides to learn



Demo
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2. Make use of the INCOSE infrastructure

• Store files centrally at INCOSE 
serves, instead YouTube.

• Faster access to the files.

• One source of truth.

• Easier integration towards the 
INCOSE framework.
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Requirements Working Group

3. Integration of the RWG products into the INCOSE 
framework
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PDP
SE 

Labs

Include RWG 
products in 
learning programs

Try out concepts 
in tool

Products Learning materials



Professional Development Portal

Requirements Engineering 
is a part of the technical 
competence area.

It includes:

• 24 free resources (from 
our RWG and other 
sources)

• 14 paid resources on 
requirements topics.
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https://www.incose.org/learn/incose-pdp



SE Laboratory
SE Laboratory products can be used for:

• Non-commercial purposes.

• INCOSE projects.

• Learning and experimentation.

INCOSE members interested in tools 
associated with needs and requirements 
development and management can learn 
about the tools available in the SE Lab.
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INCOSE SE Laboratory



Next steps

• Find a cost-effective and labor-effective way to create e-
learnings on RWG products.

• Create decision trees that help users find the right 
content.

• Create customer journey maps to check the member 
experience with RWG products.
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Discussion: What do you need to get more out 
of the existing materials?
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Take a moment and share 
your ideas and thoughts on 

this topic.

5 minutes



Thank you!
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