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Autoville Unhoused Persons Project

* Autoville has been experiencing an increasing number of unhoused
people. They reside in city parks, under bridges, in makeshift

encampments, and on the city streets. This has caus

ed increased

crime, increased police interactions, overloaded courts, resident
complaints, and decreased tourism. Sadly, an increasing number of

unhoused people have been dying from violence, ove
poisoning, and exposure. The city administration has
study the situation and provide services to improve t
These include housing, treatment, counseling, and ed

rdose, alcohol
decided to
ne situation.
ucation rather

than increased law enforcement or ignoring the prob

em.



Autoville Unhoused Person Goncept Diagram

 Unhoused people have
interactions with multiple
organizations and systems in
Autoville.

* This helps to understand the
positive and negative effects
that unhoused people have
on city elements, and vice
versa.

« Understanding this will help
to frame solutions.
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Initial Project Goals

« Setting goals defines what Autoville wants to achieve
» These can be phased over time.

Strategic Structure [@ Strategic Structure ]’J
«EnterpriseGoals F «EnterpriseGoals «EnterpriseGosls F aEnterpriseGoals
Resident Experience Environmental Leadership Provide Shelter Safe Environment
enterprisePhase = [(Autoville enterprisePhase = [(Autoville enterprisePhase = [ Shelter enterprisePhase = (O Autoville
ld="EGT" Id ="EGZ" Id ="EG3" Id ="EG4"
Text = "Autoville will provide Text = "Autoville will adopt Text = “"Autoville will work with state and Text = "Autoville will provide
services to residentsin a green and environmentally federal governments and civic and charity a safe and pleasant
consistent and efficient friendly measures where organizations to ensure safe shelter for all environment for residents
manner.” possible” who reguest it.” and visitors.”
aEnterpriseGosls F aEnterpriseGosls F aEnterpriseGosls F
Fimancial Health Addiction Treatment Permanent Housing
enterprisePhase = [ Autoville enterprisePhase = [ )Permanent Services enterprisePhase = [ Permanent Services
Id ="EG5" Id = "EGG" ld="EGT"
Text = "Autoville will ensure Text = "Autoville will work with state and Text = "Autoville will work with state and
the financial health of the city federal governments and civic and charity federal governments and civic and charity
government.” organizations to provide addiction organiz ations to provide permanent
rehabilitation treatment for all who request it." housing for all who request it.”




Autoville Three Phase Project

Collect Statistics
and study the
problem

Increase shelter
capacity

Provide addiction
treatment

Provide permanent
housing.

Increase
employment
training

Strategic Structure | @ Autoville Enterprize Diagram ]J

aEnterpriseVisions
Autoville Vision

a¥isionStatements

Powering a safe and healthy environment for all residents and visitors with community focused solutions

gActuslEnterprizeFhases
Autoville : Urban Area

Services Provider = Collect Unhoused Statistics

aActuslEnterprisePhases
Current Phase : Urban Area F@

aAztuslEnterpriseFhases
Shelter : Urban Area

aActuslEnterpriseFhases

Permanent Services : Urban Area

[®

Senvices Provider = Collect Unhoused Statistics

Senvices Provider = Increase Shelter Capacity

Senvices Provider = Provide Permanent Housing
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Types of Homeless People and Their attributes

Personnel Taxonomy | Pergonnel Taxonomy Unhoused Types ]J
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s TRI)LED zMeazurement=Primary Cause : Unhoused Causze Mental Health
Shelter «Meazurement:Time Unhoused : Elapsed Time{id} Unemployment
Tent «Meazurement:Secondary Cause : Unhoused Cause FTSD
street «Meazurement:Resides - Current Housing Family Breakdown
Park _ zMeazurementzAge : Integer Substance Abuse
Under Bridge «Meazurement=Criminal History : Boolean Other
Homeless Encampment Domestic Violence
Other fr liness

aPersons
Chronic Unhoused

aPersons

Episodic Unhoused

aPersons T
Transitional Unhoused

aPersons

Hidden Unhoused

asActuslPersons ﬂ
Fred : Chronic Unhoused
{actualCondition = Burgen Park,
Homeless Encamprent}

gActuslPersons
Mary : Episodic Unhoused

{actualCondition = 4th Strest Bridge,
Homeless Encampment, Stabls]

al

aActuslPersons
Bob : Transitional Unhoused

{actualCondition = Terminal Cancer, 4th
Sireet Bridge, Homeless Encampmeant}

al

gActuslPersons ﬁ
Larry : Hidden Unhoused

{actualCondition = Couch Surfing,
Siable, Apartrnent]

Age =57

Criminal History = true

Primary Cause = PTSD

Resides = Street

Secondary Cause = Substance Abuse
Time Unhoused = 500.0

Age =133

Criminal History = false

Primary Cause = Domestic Violence
Resides = Park

Secondary Cause = PTSD

Time Unhoused = 50.0

Age = 42

Criminal History = true

Primary Cause = lliness

Resides = Shelter

Secondary Cause = Unemploy ment
Time Unhoused = 20.0

Age =26

Criminal History = true

Primary Cause = Unemploy ment
Resides = Other

Secondary Cause = Other

Time Unhoused = 10.0




Autoville Gapabilities

» Existing Autoville Capabilities are identified

 These are provided by the government, volunteer organizations and industry

s

«Capabilitys

Autoville Services

iy
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«Capahilitys

«Capahiliys

«Capahilitys

«Capabilitys

«Capahilitys

© () (© () e ©
Housing Provision Law Enforcement Health Services Shelter Provision Adult Education Emergency care
aCapabilitys. @ «Capshilitys @ aCapabilitys. @ aCapsahilitys @ aCapabilitys @ aCapahilitys @
Recycling Provision Crisis Intervention Addiction Treatment Refuse Collection ) Nutrition Provision Public transport servce
aCapabilitys @ «Capabilitys @ aCapahilitys @ aCapabilitys @ aCapabilitys @ «Capahilitys. @

Unhoused Management

Water supply service

Civic centre service

Energy supply service

Waste managenment

Mental Health Service Provision




Organizations Providing These Capabilities

Resources Taxonomy | @ Resources Taxenomy Capability Mapping ]J
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Healthcare Organizations and Staffing

 Health Care Organizations are both public and private.

« All are charged with a duty of care to the community
« Some offer specialized services

Perzonnel Taxonomy [ Perzonnel Taxonomy Health Care Organizations ]J

aOrganizstions.
Health Care Organization

airganizations

Community Health Organization

B

T
alirganizations airganizations aOirganizations aCirganizations
Mental Health Hospital Hospital Detox Clinic Health Clinic
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Health Administrator

General Practitioner

Mental Health Nurse

Trauma Specialist i

Sobriety Counselor ‘i

General Practitioner

aPosts HT aPosts HT aPosts RT » HT aPosts IQIT aPosts HT aPosts RT aFosts RT aPosts HT
Registered Nurse b Psychologist F Orderly r ER Doctor ER Nurse Nurse Psychologist i Nurse Social Worker
aPosts HT aPosts IQIT aPosts HT aPosts IQIT aPosts HT aPosts IQIT




Organizations Interacting with the Unhoused

Personnel Taxonomy | Personnel Taxonomy Government Organizations ]J

arganizations

 There are many
government, Government organizator
voluntary, and |
healthcare
organizations who

aCinganizations aCirganizations aOrganizations aOirganizations aCinganizations cOrganizations
. 't t .t h t h City Police City Government Federal Housing Community College City Shelter Employment Services
u n h O u S e d aOrganizations «Organizations aOrganizations «Organizations «Organizations
¢ Vocational Training Institute Waste Management City Housing Dept City Recycling Court System

» Documenting the
people who provide
services helps to

Personnel Taxonomy [ Personnel Taxonomy ]J
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Events in an Unhoused Person’s Life

* Positive and negative events occur in the life of an unhoused person.
* These can either escalate the problem, or work towards a solution.

 Understanding this interaction is essential.

Personnel Taxonomy [ Personnel Taxonomy Unhoused Events ]J

I’H egative Events
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Training Request

aeResourceSignals
Release

aeResourceSignals
Treatment Complete




Chronic Unhoused Cycle S/

Personnel States [% Chronic Unhoused Cycle ]J
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An Unhoused Person’s Interactions With Autoville Organizations

* A more concrete
model has been
created for the
unhoused person
Interactions.

The diagram
shows a subset.

This would be
overwhelming for
anyone.

A dedicated
capability needs
to be created to
address
unhoused
residents.

Resources Internal Connectivity [ Autoville Unhoused Context ]J
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Unhoused Persons Services Organization

Personnel Taxonomy [ Personnel Taxenomy Unhoused Team ]
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Strategy to Help Unhoused People and Improve Autoville

Strategic Motivation | @ Strategic Motivation ]J
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Measuring the Effects of Strategy to Help Unhoused People and Improve Autoville

55/

Strategic States | E:_?ﬂ Strategic States ]J

«apahilitys @
Unhoused Management
IMe 3 SLEIMERLS
«Meazurementsnum unhoused services locations : Integer
«Meazurementznum unhoused per case manager . Integer
«Meazurementsnum of industry outreach experts : Integer
«Meazurementsnum of charity outreach experts : Integer

wActuslEffects
AHME : Unhoused MGT effect

eDhesiress
— — A

Reduction of unhoused = 50
Reduction in mental health issues =75
Reduction in substance abuse = 65
Resident positive perception = 90

Unhougsed MGT effect

aEffects il

wActualDutcomes

AHME 2022 : Unhoused MGT effect

P

@

wActuslOutcomes

AHME 2023 : Unhoused MGT effect

wActuslOutcomes

AHME 2024 : Unhoused MGT effect

MEe3SLUMBIMEnLSs
«Meazurements-Reduction of unhoused : Percentage
«Meazurements Reduction in mental heakth issues : Percentage
«Meazurements Reduction in substance abuse | Percentage
«Meazurements Resident positive perception . Percentage

«Oirganizations %
Unhoused Persons Services
MEaSLUMEMenLs
zMeazurementnum unhoused services locations : Integer
«Meazurement=num unhoused per case manager : Integer
zMeazurementnum industry outreach experts : Integer
«Meazurementsnum charity outreach experts : Integer

Reduction of unhoused = 10
Reduction in mental health issues = 20
Reduction in substance abuse = 20
Resident positive perception = 50

Reduction of unhousad = 30
Reduction in mental health issues = 50
Reduction in substance abuse = 50
Resident positive perception = 65

Reduction of unhoused = 60
Reduction in mental health issues = 78
Reduction in substance abuse =75
Resident positive perception = 95

«0rganization:
HPS 2022 : Unhoused Persons Services

«Organization:
HPS 2023 : Unhoused Persons Services

«0rganizations
HPS 2024 : Unhoused Persons Services

num charity outreach experis =2

num unhoused per case manager = 15
num unhoused services locations = 2
num industry outreach experts = 4

num charity outreach experis =6
num unhoused per case manager = 5
num unhoused services locations = 8
num industry ouireach experts =9

num charity outreach experis =10
num unhoused per case manager = 2
num unhoused services locations = 12
num industry ouireach experts = 15




Conclusion

* By understanding the causes of unhoused residents, what the major
events are, and the cycle of being involuntary unhoused, Autoville
leaders can attempt to intervene and end the cycle.

eASs
anc

* Hel

necialized department will be created and funded with authority
responsibility to address the problem.

0 will be provided with treatment, counseling, jobs and shelter.

 Funds made available will be used to improve the city.

» Autoville will monitor the situation to ensure that the money is well
spent, and that the situation is improving for the both the city and

the

unhoused people.

* Understanding the human dimension allows us to evaluate
technology that might help — people before systems.

55/
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