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mailto:inquiry@FlourishingBusiness.org?subject=Inquiry%20about%20the%20Flourishing%20Business%20Canvas%20and%20Toolkit
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Objective
• Provoke interests and curiosity in the International Council on Systems 

Engineering about the Flourishing Enterprise Innovation Toolkit

• Open door to possibilities: collaborations / research / education
– e.g. Use of the Toolkit in the INCOSE Sustainable Together Project to 

Design SustainaSun Business Model
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Agenda
• Introduction to the Flourishing Business Canvas – 25 mins

• Q&A #1 – 15 mins

• Introduction to the Methods for the Effective Use of the Canvas – 40 mins
– Integrating business & sustainability factors via backcasting against science-based principles
– Flourishing Enterprise Strategy Design Method
– Flourishing Startups Method 

• Q&A #2 – 25 mins 

• Invitations and Conclusion – 5 mins
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Why Do We Say Flourishing?
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as
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Ex
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ct
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n All Life

Flourishes

Widespread 
ecosystem 

collapse
Fisheries 
collapse

Increasing
desertification

Ongoing breaching of 
planetary

boundaries

>2ºC 
warming

Political 
instability

Sustainable 
Development

Dehumanizing extremes of 
wealth 

and poverty

Technology 
run amok

Resource wars 
and mob rule

Billions of 
climate refugees

More plastic 
in the oceans 

than fish

Life-affirming
technology

Business acts an
agent of world benefit

Rule 
of law

Ecosystems managed 
using Indigenous 

principles and practices

Food & water
security for all

Universal Human 
Rights

Ecological
economics

Women control their 
bodies

Atmospheric 
C02 reducedGreen 

cities
Fossil fuels 
phased out

Built 
environment 

mimics nature

Ecosystems 
begin to 

regenerate

Business As Usual Business Designed for Flourishing

Thriving, 
regenerative and 

distributive 
economy and 

society within a 
flourishing 

environment

Sustainability vs Flourishing*

* For more see blog post Evolving from Sustainable Development to Sustainable Flourishing, and other blogs posts at flourishingbusiness.org/blog/3 /

https://flourishingbusiness.org/evolving-from-sustainable-development-to-sustainable-flourishing
https://flourishingbusiness.org/blog/3


Part 1: 
Introduction to the 

Flourishing Business Canvas
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Old Thinking on Business Models

7

“A business model describes the rationale of 
how an organization creates, delivers and 

captures value (financially)”*
* “Business Model Generation”, by Alex Osterwalder & Yves Pigneur, 2008

Your Business Model

Sustainable 
Development



Old Paradigm: The Business Model CanvasOld Paradigm: The Business Model Canvas

Success = financial 
success only



Old Paradigm: The Business Model CanvasOld Paradigm: The Business Model Canvas

Social and 
environmental 
aspects missing



Rethinking Business Models

10

Your Business Model

“A business model is a description of how an enterprise defines 
and achieves success over time” The story and the numbers*

Socially beneficial, environmentally regenerative, and financially viable
* Upward, A., & Jones, P. H. (2016). An ontology for strongly sustainable business models: Defining an enterprise framework compatible 
with natural and social science. Organization & Environment, Special Issue: Business Models for Sustainability: Entrepreneurship, 
Innovation, and Transformation 29(1), 1-27. doi:10.1177/1086026615592933 & download manuscript: www.academia.edu/14461116

Flourishing 
Happens Across 

All Three 
Systems

Flourishing 
Happens Across 

All Three 
Systems

Flourishing 
Happens Across 

all Three 
Systems

http://dx.doi.org/10.1177/1086026615592933
http://www.academia.edu/14461116


21st Century Enterprise Design Needs New Tools
• Fit-for-purpose enterprise design tools must:

• Embed all the knowledge necessary to describe and design a business model 
– Based on any combination of enterprise goals and stakeholders 
– From social, environmental and economic perspectives

• Make this knowledge accessible via a shared language
• Be able to describe the present and design multiple futures
• Enable collaborative meaning and decision making, despite the necessary complexity
• Be visual and attractive

– This is a very challenging design brief!
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Our Proposal: 
Use a Holistic & Integrated Enterprise Design Tool

A tool that provides a common language in a useful visual 
framework to enable you to collaboratively sketch, prototype, 

design, improve, understand, measure, diagnose and tell stories 
about any business model – socially environmentally and 
economically – present or future – words and numbers
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Introducing a Ground-Breaking
Holistic & Integrated Enterprise Design Tool…

* Upward, A., & Jones, P. H. (2016). An ontology for strongly sustainable business models: Defining an enterprise framework compatible 
with natural and social science. Organization & Environment, Special Issue: Business Models for Sustainability: Entrepreneurship, 
Innovation, and Transformation 29(1), 1-27. doi:10.1177/1086026615592933 & download manuscript: www.academia.edu/14461116

Based on 3+ years of very well cited peer reviewed research* and 10+ years 
of practice with entrepreneurs and business leaders around the world 

Systemically extends Alex Osterwalder’s research & practice:
the earlier & very successful profit-first Business Model Canvas

http://dx.doi.org/10.1177/1086026615592933
http://www.academia.edu/14461116


Our Approach: Holistic

Design your Business Model considering 
all sources of opportunity and material risk relevant to 
all your stakeholders – increasing possibility to achieve 

all their goals effectively, efficiently, reliably and gracefully

Your Business Model



A Fit-for-the-21st Century Business Modelling Tool

15

Flourishing Business Canvas – a language for future-fit enterprise design: 
17 necessary and sufficient questions to describe any business model: 

socially,  environmentally & financially – story & numbers – present or future



Key Upgrades to Enable Flourishing Business Modelling
From Business Model Canvas

– 9 questions focused on historic factors 
believed to be required to create and 
capture short-term financial value

– Missing financially material factors in 
today’s increasingly complex world

To Flourishing Business Canvas
– 17 integrated questions about social,   

environmental & financial value 
(includes the 9)

– Includes the necessary factors to assess (financially) 
material risks and all sources of innovation 
opportunity relevant today & tomorrow

16



17 necessary and sufficient questions to create the possibility 
for flourishing – grouped by Perspective, related to 
17 necessary and sufficient questions to create the possibility 

grouped by Perspective, related to Contexts

Full Context Full Context 
for all Business

17



17 necessary and sufficient questions to create the possibility 
for flourishing – related to contexts, grouped by 
17 necessary and sufficient questions to create the possibility 

related to contexts, grouped by Perspective
18

WhoWhatHow & Where

Why



Understanding the Full Context

19

Everything shared 
with everyone

Unique to this 
Business Model

Common to 
everyone



Understanding Flows Between Perspectives

20

Drives Drives
Drives



17 necessary and sufficient questions to create the possibility 
for flourishing – grouped by Perspective, related to Contexts

21

$ = Question earlier $ = Question earlier $ = Question earlier 
Profit
$ = Question earlier 
ProfitProfit-
$ = Question earlier $ = Question earlier $ = Question earlier 
ProfitProfit-centric ProfitProfitProfitProfit centric centric centric 
Business Model Business Model Business Model 
Canvas asks 
Business Model 
Canvas asks Canvas asks –
Business Model Business Model Business Model 

– now Canvas asks Canvas asks Canvas asks now now 
extended to include extended to include extended to include 
social, social, social, 
environmental & environmental & environmental & 
financial aspects

$$

$

$

$$

$$

$



Case Study*

22 * youtube.com/playlist?list=PL6t17Kjg-WScP6VgShPi7qU3V4Kqy4k0m

https://www.youtube.com/playlist?list=PL6t17Kjg-WScP6VgShPi7qU3V4Kqy4k0m


Key Benefits: Summary
• A common language for describing and designing flourishing enterprises

– Fit for the very different futures we know are coming
– For  any combination of stakeholders and their goals

• Builds understanding of interconnections: the enterprise with society, the 
environment and the economy

• Enables broader, deeper and richer conversations about all aspect of value 
co-creation (and destruction)

• Provides context to enable stakeholder collaboration around their shared goals 
informed by their values – enabling alignment on key strategic decisions when 
starting an enterprise or transforming an existing business

• Supports earlier practices
– Includes all concepts from Business Model Canvas (BMC)
– Lean Start-up and Customer Development

• Available for all use cases without charge under creative commons license

23



Flourishing Business Canvas –
Use Around the World as of June 2025

• Innovation Norway
– Standardizing on the Flourishing Business Canvas for business modelling with startups and established businesses

• GCE NODE, Kristiansand, Norway
– Strategy development programme that uses the Flourishing Business Canvas – over 20 firms have now attended

• EIT-Climate-KIC, Pan-EU Climate Change Initiative
– Developed eLearning course on Sustainable Business Modeling using the Flourishing Business Canvas

• District 3, Startup Accelerator – Montréal, Canada
– 100’s of entrepreneurs have used the Flourishing Business Canvas in the early 

stages of their startups

• Bannikin Travel and Tourism – Ottawa, Canada
– Strategy development service for tourism businesses and organizations, sponsored by Canada’s national tourism 

industry association – over a dozen businesses / organizations have now participated, with more underway
24

320
Tested by over 320 

individuals and 
organizations over 

10 years

75
Activity in 75 
countries / 

9 Languages

9,000+
Downloads in past 

24 months

10,000+
Used by 1000’s of 
entrepreneurs and 

business leaders

6
Peer reviewed 

articles and book 
chapters

650+
Joined on-line 

community



Q&A #1
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Why Do We Need a Toolkit,
Not Just a Canvas?

26



Why Do We Need a Toolkit?

• Tools, like the Canvas are great… hammers, screw-drivers, etc.

• But Tools are not very useful if you don’t also have
– Related & Complementary Tools – nail set, counter-sink drill, … 
– Methods – knowledge of how to use them – how to build a chair
– Design Principles – knowledge of what the ideal results look like
– Patterns – generalized examples of the ideal results
– Case Studies – specific examples of the best results possible today

• Tools are tangible and social technologies

27

Our conclusion: to enable leaders to co-design their enterprise’s 
business model, we need a comprehensive toolkit of tools and 

methods for innovating towards sustainable flourishing: 
The Flourishing Enterprise Innovation Toolkit!



The Toolkit is for All Organizational Leaders & Innovators

28

+

Toolkit Contents
• Tool: Flourishing Business Canvas & other 

tools for business model design
• Design Principles for 

Flourishing Enterprise
• Methods to use the tool while applying 

the principles
• Patterns and case studies

A fit-for-21st C. enterprise systemic-design toolkit to enable leaders to close their innovation gaps 
to sustainable flourishing.  It empowers innovators to apply the latest science, ethics and 

traditional wisdoms effectively, efficiently and gracefully

Our Key Tool, the Canvas, is freely available under CC license without commercial restriction

++++



Current and Potential Future Toolkit Elements

Current: One Tool + Two methods
• Flourishing Business Canvas to capture business models 

that integrate social, environmental and financial aspects

• For Established Enterprises: for the design new strategies 
to realize sustainable flourishing over time

• For Startups, for the design of an enterprises initial 
business model with a view to ultimately realizing 
sustainable flourishing over time

Future
• An App

• Wayfinding Cards 

• Flourishing Value Co-Creation Canvas 

• Circular Flow Canvas 

• Design principles for Flourishing Enterprises

• Flourishing Product / Service Design Method

• Patterns of viable business models near and far future

• Case Studies for the use of the Toolkit

• Deep Dive Tools Catalog

• Complementary Tools Catalog

• Gamification

29



Modelling – The Process of 
Creating Useful Models

30



Modelling: The Process of Creating Useful Models
The modelling process is how create your model and learn whether or not 
your model is useful

• Models themselves “merely” captures your current collective understanding

31

“All models are wrong, some models are useful” 
– George Box

“The [model] is nothing; the [modelling] is everything”
— with apologies to Dwight D. Eisenhower



Business Modelling: The Overall Learning Process

32

StakeholdersThe The
World

The Model:
Captures our shared 
understanding of the  
enterprise in the 
world

Use the business model to collectively identify 
hypothesis and assumptions!  

Work together to capture a shared understanding
using the canvas about what you’ve learned thru 
research and the evidence you’ve gathered to 
support your hypothesis and assumptions

Undertake discovery and uncovery / validation 
/ testing research in, with and from the world

Plan research to validate / support or 
invalidate / dis-confirm your 
hypothesis and assumptions

By following this learning process you can accelerate and deepen your ability 
to be innovate, closing your innovation gaps faster and more comprehensively



33

Historical Approach to 
Planning and Strategy –

Forecasting



Profit-Centric Business Model Design: 
Two Challenges

34

Surviving Today Realizing Your ur Neara -ar-Termm Goals

Your next Business Your next Business 
Models 
Your next Business Your next Business 
Models Models integratesModels 

how you 
integratesintegratesModels Models integrates

how you how you how you intend
integratesintegrates
intendintend to do how you how you intendintendintend

both



Present

Future

Near 
Future

Past

1
Review the past, research 
the present, and use this to 

create projections of 
futures that logically appear 
likely and possible based 

on this analysis

2
Undertake business planning to 
develop and commit to realizing a 
strategy and next business model 
based on this analysis

3 Repeat this process Repeat this process 
over time

Iterate
Outcomes Outcomes Outcomes 

just happen

Business Model Design:
The Established Process for Planning by Forecasting

35

Forecasting: Use the past to create projections of the likely near-term 
futures, long-term outcomes just happen – not useful if we desire to 

intentionally enable the possibility for flourishing / future-fitness

Next Business Models articulate 
how near-term goals, created by 

forecasting, will be met by the 
organization
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Changing How We Set Enterprise Goals 
to Intentionally Enable the Creation 

of the Possibility for 
Flourishing / Future-Fitness



To be Fit-for-the-21st Century We Need to 
Change How We Set Goals 

Your 
State in a 
Baseline

year

Competitor
Goals

Competitor
Current

State
Your enterprise

today

Your 
Current

State

Your flourishing 
tri-profitable

enterprise 
tomorrow

Unsustainable
 Past

Flourishing 
Future

Self-
defined

Short-Term 
Goals

Purpose to 
be Future-

Fit

Slide adapted with permission from www.FutureFitBusiness.org / 
Dr. Bob Willard – Presentation to Strongly Sustainable Business 
Model Group wiki.ssbmg.com/meeting/2016-01-12 

Post-growth, Inclusive, 
Just, flourishing 
economy & society

Predatory 
Delay Goals

Based on 
current best 

knowledge

37

http://www.futurefitbusiness.org/
https://web.archive.org/web/20200919081800/http:/wiki.ssbmg.com/meeting/2016-01-12


Setting Future-Fit Goals
Understanding Power of Constraints to Enable 

Learning & Innovation
• Learners and innovators enable their unlimited creativity to imagine 

improved futures by constraining those futures by design principles they 
choose, based on their values

• And, If we don’t constrain our future stories by principles informed by 
scientific knowledge, humanities' deep indigenous wisdoms, and our values, 
then it is likely our future business model designs will:

– Not be possible, likely nor desirable
– Be Full of unintended consequences for ourselves and others

38

We can imagine any future: possible/impossible, desirable/undesirable.  
The values we hold and design principles we choose determine whether or 

not we’ll imagine futures and choose purposes that are feasible: 
possible, likely and desirable



Applying Science-Based Design Principles:
What are the Requirements 

for a New Approach?

39



Flourishing Business Model Design: 
Balancing Three Challenges

40

Do No HarmDo No Harm
on the Journey

Surviving Surviving
Today 

Realizing ng Longnnngggggggggggggg-gggggg-term m Purposes

Together your Together your 
Business Models Business Models 

integrate
Business Models Business Models 

integrateintegrate how you integrate
intend

integrateintegrate how you how you integrate
intendintend to do all three

I must focus on I must focus on 
achieving my achieving my 

organizations long
achieving my 

organizations longorganizations long-
achieving my 

organizations longorganizations long--term organizations long
purpose, but if I 

term organizations longorganizations longorganizations long
purpose, but if I purpose, but if I only

term term term term 
onlyonlyonly do purpose, but if I 

that, I will 
purpose, but if I purpose, but if I purpose, but if I 
that, I will that, I will never

onlyonlyonly do do purpose, but if I only
eeeerrrrr survive that, I will that, I will nneeeevvveeeerr survive survive 

to help create it

I must ensure I must ensure howI must ensure I must ensure hoooow
I realize the purpose I realize the purpose 

and survive today does and survive today does 
not make our global not make our global 

challenges even worse

I must be sufficiently I must be sufficiently 
viable today, but if I 

I must be sufficiently I must be sufficiently 
viable today, but if I viable today, but if I onlyviable today, but if I 
focus on that I will 

onlyonlyviable today, but if I viable today, but if I only
focus on that I will focus on that I will neverfocus on that I will focus on that I will nnneeeevvveerr
contribute to realizing contribute to realizing 
my long
contribute to realizing 
my longmy long-
contribute to realizing contribute to realizing contribute to realizing 
my longmy long--term purpose



Flourishing Business Model Design:
Requirements for a New Strategy & Planning Approach

Need an approach to strategy and planning that:

1. Starts with the end in mind and proactively explores what a 
feasible long-term future looks like
– This is very different from historical planning approach where goals are near-term and 

incremental
– Now we have science- and indigenous wisdom tradition-informed descriptions of what is 

feasible and hence creative constraints on long-term enterprise purposes and associated goals

2. Comes back to the present and explores how the enterprise can proactively move 
towards these long-term goals in the near-term, while at the same time remaining 
viable, and doing no harm.

41

These are very different requirements from the traditional short-
term oriented forecasting approach to strategy and planning



Introducing a New Approach to 
Planning and Strategy:
Backcasting against 

Science-Based Design Principles

42



Present

Future

Near 
Future

Create 
Solutions

Possible intermediate legs 
on the journey from present 

to the future

* This is an adaptation of the generic “strategic sustainable” backcasting from principles design process iteratively developed and tested world-
wide by a global network of academic, business and non-governmental organizations, including The Natural Step, over the past 35+ years –
part of the  Framework for Strategic Sustainable Development – Learn more naturalstep.ca/abcd & fssd.global/framework-and-method/

* Based on the idea of backcasting from: Robinson, J. B. (2003). Future subjunctive: Backcasting as social learning. Futures, 35(8), 839–856.
DOI: 10.1016/S0016-3287(03)00039-9

Baseline 
Current 
State

Iterate

Possible intermediate legs 
on the journey from present 

Prioritizing Questions:
1. Does it align with our values?
2. Does solution move us in the right direction?
3. Is it a flexible platform?
4. Is it a good return on investment?

Get Down 
to Action

Chose legs on the journey to the future, 
selected using the prioritizing questions

PresentPresent

Near 
Future

on the journey from present 
to the future

Chose legs on the journey to the future, Chose legs on the journey to the future, 

Appreciate & 
Define Success

Creatively Constrained by Enterprise 
“Purposes” and Science-Based 
Future-Fit “Design Principles”

Inspiring 
Vision

Flourishing Business Model Design:
New Approach to the Planning Process –

Backcasting* Against Science-Based Principles

43

Understand how 
the current state 
compares to the 
inspiring vision

https://old.naturalstep.ca/abcd
https://fssd.global/framework-and-method/
https://doi.org/10.1016/S0016-3287(03)00039-9


Next Business Models: How will 
the Enterprise Generate Tri-Profit 
in the Changing World and Bring 

About the Future?

Future, the inspiring vision, 
Business Model: How will the 

Enterprise Generate Tri-Profit in 
the Future World

Now, the current Business Model: 
How does the Enterprise Generate 

Tri-Profit Today? How does this 
compare to inspiring vision?

Implement, then 
Operate Next 

Business Model

Appreciate & 
Define Success

Baseline 
Current State

Get Down Get Down Get Down 
to Action

Create 
Solutions

Over time your next business model 
becomes your current business 
model!  Then its time to revisit your 
compelling vision and define your 
new next business model

Three business 
models are required 
to enable the ABCD 
backcasting against 

science-based design 
principles approach

Impact created in the World by the 
Enterprise on its journey to its inspiring 
future vision while remaining viable and 

doing no harm

Iterate

Backcasting Requires 
Three Business Models

44 Timeline

Creatively Constrained by the 
Future-Fit Business Benchmark 
Cause No Harm and Positive 
Pursuit Goals
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Using Future-Fit Benchmark Goals 
as Science-Based Design Principles 

for Strategy & Startups



Science-based Future-Fit* Goals as Design Principles
Break-Even Goals
1. Energy is from renewable resources
2. Water use is environmentally responsible and socially equitable
3. Natural resources are managed to respect the welfare of ecosystems, 

people and animals
4. Operational emissions do not harm people or the environment
5. Operations emit no greenhouse gases
6. Products emit no greenhouse gases
7. Products do not harm people or the environment
8. Operational waste is eliminated
9. Products can be repurposed
10. Operations do not encroach on ecosystems or communities
11. Community health is safeguarded
12. Employee health is safeguarded
13. Employees are paid at least a living wage
14. Employees are subject to fair employment terms
15. Employees are not subject to discrimination
16. Employee concerns are actively solicited, impartially judged and 

transparently addressed
17. Product communications are honest, ethical and promote responsible use
18. Product concerns are actively solicited, impartially judged and transparently 

addressed
19. Procurement safeguards the pursuit of future-fitness
20. Financial assets safeguard the pursuit of future-fitness
21. Lobbying and advocacy safeguard the pursuit of future-fitness
22. The right tax is paid in the right place at the right time
23. Business is conducted ethically

Positive Pursuit Goals
1. Others depend less on non-renewable energy
2. More people have access to energy
3. Others contribute less to water stress
4. More people have access to clean water
5. Others depend less on inadequately-managed natural resources
6. Others generate fewer greenhouse gas emissions
7. Greenhouse gases are removed from the atmosphere
8. Others generate fewer harmful emissions
9. Harmful emissions are removed from the environment
10. Others generate less waste
11. Waste is reclaimed and repurposed
12. Others cause less ecosystem degradation 
13. Ecosystems are restored
14. Others cause less damage to areas of high social or cultural value
15. Areas of high social or cultural value are restored
16. More people are healthy and safe from harm
17. People’s capabilities are strengthened
18. More people have access to economic opportunity
19. Individual freedoms are upheld for more people
20. Social cohesion is strengthened
21. Infrastructure is strengthened in pursuit of future-fitness
22. Governance is strengthened in pursuit of future-fitness
23. Market mechanisms are strengthened in pursuit of future-fitness
24. Social norms increasingly support the pursuit of future-fitness

50

Setting goals using the Future-Fit Business Benchmark helps us think strategically, 
moving us beyond short-term thinking, identifying risk and innovation opportunities
* See Future-Fit Foundation futurefitbusiness.org

https://futurefitbusiness.org/


Introducing the Backcasting 
Against Science-based Principles 
Methods for the Effective Use of 
the Flourishing Business Canvas

51



Methods for Effective Canvas Use Towards Flourishing
• Generic recommendation: apply backcasting “ABCD” method + constrained by 

science-based future-fit design principles*
• Established Enterprises: design new strategies to ultimately realize sustainable flourishing 

Upward, A., & Davies, S. N. (2019). Strategy Design for Flourishing – A Robust Method. In T. Wunder (Ed.), 
Rethinking Strategic Management: Competing Through a Sustainability Mindset. Springer DOI: 10.1007/978-3-030-06014-5_8

– Range of approaches to implementing this method in practice 
by community leaders

• Startups, design initial business model to ultimately realize sustainable flourishing
– Major upgrade to popular Lean Startups Method 

Hogeboom, O., Hoveskog, M., Upward, A., Jones, P. H., & Fath-Kolmes, E. (2025). Lean Startup Supporting 
Sustainability-as-Flourishing during the Early Stages of Enterprise Development. Journal of Business Models, 13(1), 
DOI: 10.54337/jobm.v13i1.8222

– Full “Flourishing Entrepreneurship Accelerator” micro-certified education program by community 
leader Flourishing Startups

p : design new strategies to ultimately realize sustainable flourishing 

Upward, A., & Davies, S. N. (2019). Strategy Design for Flourishing 

* FlourishingBusiness.org/methods; Broman, G. I., & Robèrt, K.-H. (2017). A framework for strategic sustainable development. Journal of Cleaner Production, 140(1), 17–31.  
DOI: 10.1016/j.jclepro.2015.10.121 / fssd.global/framework-and-method/ + Future-Fit Business Benchmark www.FutureFitBusiness.org52

http://dx.doi.org/10.1007/978-3-030-06014-5_8
https://doi.org/10.54337/jobm.v13i1.8222
https://flourishingbusiness.org/methods-for-the-effective-use-of-the-canvas/
https://doi.org/10.1016/j.jclepro.2015.10.121%20/
https://fssd.global/framework-and-method/
http://www.futurefitbusiness.org/


Flourishing Enterprise Strategy Design Method*
(Overall ABCD Process – Four Steps Repeated Overtime)

53

Baseline 
Current 
State

Appreciate 
& Define 
Success

Create 
Solutions

Business 
Modelling

(Six Tasks)

Design 
Future Business 

Models

Prioritizing
(Four Questions)

Choosing
What’s Best 

for Near 
Future

Get Down 
to Action

Describe 
Existing

Business 
Models

1. Does solution align 
with our values?

2. Does it move us in the 
right direction?

3. Is it a flexible 
platform?

4. Is it a good return on 
investment?

1. Determine Stakeholders
2. Establish Governance
3. Set Goals
4. Develop Value 

Propositions (+ve & -ve)
5. Ascertain Processes
6. Agree Measures

* Upward, A., & Davies, S. N. (2019). Strategy Design for Flourishing – A Robust Method. In T. Wunder (Ed.),  Rethinking 
Strategic Management: Competing Through a Sustainability Mindset. Springer DOI: 10.1007/978-3-030-06014-5_8

http://dx.doi.org/10.1007/978-3-030-06014-5_8


Flourishing Startups Method*
(Overall ABCD Process – Four Steps Repeated Overtime)

54

Four Steps Repeated Overtime)

* FlourishingStartups.com and Hogeboom, O., Hoveskog, M., Upward, A., Jones, P. H., & Fath-Kolmes, E. (2025). Lean Startup Supporting 
Sustainability-as-Flourishing during the Early Stages of Enterprise Development. Journal of Business Models, 13(1), DOI: 10.54337/jobm.v13i1.8222

https://flourishingstartups.com/
https://doi.org/10.54337/jobm.v13i1.8222


Methods in Use Around the World
• Flourishing Enterprise Strategy Design Method

– Norway: 20 SME CxO teams develop their strategy over 4 day workshop
– Canada: 4 Not-for-Profit CxO teams in Tourism develop their strategy over 3 month 

engagement
– Looking for next opportunities to further test and refine

• Template plans available for 3 month engagement, 4 day design-lab, and 8 week on-line delivery

• Flourishing Startup Method
– Embedded in programming developed for 25 startup programs for a number of 

incubators and accelerators in Canada
• 1000’s of Entrepreneurs have benefited

– Micro-certified train-the-trainer course developed for coaches and entrepreneurial 
programmers –3rd planetary-wide cohort now complete

• Certified 40 coaches to date
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Q&A #2
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Invitations
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Our Invitation…
• Read the book chapter about the Flourishing Enterprise Strategy Design 

Method
– Upward, A., & Davies, S. N. (2019). Strategy Design for Flourishing – A Robust 

Method. In T. Wunder (Ed.), Rethinking Strategic Management: Competing Through 
a Sustainability Mindset. Springer DOI: 10.1007/978-3-030-06014-5_8

• Consider how this might help your existing clients redesign their strategy to 
go beyond sustainability to flourishing

• Contact Antony to discuss / explore possible next steps
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http://dx.doi.org/10.1007/978-3-030-06014-5_8


Our Invitation
• Come to a 90 minute introduction to the Flourishing Startup Method

– For more information and to register (page 3) visit https://bit.ly/FSM-Overview-
Session

• Read about the original research that validated the utility of the Flourishing 
Startup Method

– Hogeboom, O., Hoveskog, M., Upward, A., Jones, P. H., & Fath-Kolmes, E. (2025). 
Lean Startup Supporting Sustainability-as-Flourishing during the Early Stages of 
Enterprise Development. Journal of Business Models, 13(1), DOI: 
10.54337/jobm.v13i1.8222

• Consider how this might help your startup/entrepreneurial clients, or clients 
who advise startups (coaches), make material progress towards improving 
their Future-Fitness

• Contact Antony to discuss / explore possible next steps
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https://bit.ly/FSM-Overview-Session
https://doi.org/10.54337/jobm.v13i1.8222


Our Invitation…

Join us: community.FlourishingBusiness.org
• Be part of a planetary-wide peer community of 
changemakers

• Meet new people
• Get results
• Access Exclusive content
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We look forward to welcoming you to our community 
https://community.FlourishingBusiness.org

Free to join / Full access €100/yr

https://community.flourishingbusiness.org/
https://community.flourishingbusiness.org/


Next Community Event: September 9, 15h00 UTC
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Registration will open in August – signup to mailing list to be notified
Past events listed at flourishingbusiness.org/blog.  

Slides & Video available to full paying members of the community

https://flourishingbusiness.org/blog
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Conclusion



Summary
• A toolkit

– For innovators striving to Do Good to Do Well
– To intentionally create enterprises that are socially beneficial, environmentally 

regenerative and financially viable
– With methods to apply science-based principles, provided by the Future-Fit Business 

Benchmark, to ensure our future business models are possible, likely and desirable

• Join us on the journey to this future possibility! 
community.FlourishingBusiness.org
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https://community.flourishingbusiness.org/


A Presentation by the Not-for-Profit that is 
Building a Community to Bring the 

Flourishing Business Canvas to the World

inquiry@
FlourishingBusiness.org

www.
flourishingbusiness.org

youTube.com/
@FlourishingBiz 

Community.
FlourishingBusiness.org

linkedin.com/company/
flourishingbusiness
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mailto:inquiry@FlourishingBusiness.org?subject=Inquiry%20about%20the%20Flourishing%20Business%20Canvas%20and%20Toolkit
https://www.flourishingbusiness.org/
https://youtube.com/@FlourishingBiz
https://community.flourishingbusiness.org/


Copyright
• All images used under applicable licences

© 2025 Flourishing Enterprise Co-lab
– www.FlourishingBusiness.org/Copyright-Licensing

65

https://www.flourishingbusiness.org/Copyright-Licensing
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